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Topline Messages 

• This SBA’s Paycheck Protection Program is an unprecedented government initiative to 

provide financial assistance to the small business community.  

• Banks are a conduit for this program. Now that SBA and Treasury have shared key 

implementation details and made important changes, banks of all sizes can sign up and 

provide this important financial lifeline to small business customers. 

• Working with small businesses is the backbone of what banks do, and banks of all sizes 

were already helping their small business customers with a range of assistance programs 

before the government approved this new SBA initiative. The PPP program is an added 

and critical tool, but there are other options available to small businesses in need. They 

should communicate with their bank to learn more. 

• SBA typically handles $28 billion in small business loans a year, so implementing this 

$350 billion program in the middle of an ongoing healthcare crisis is a major 

undertaking. Working in partnership with the federal government, banks will do 

everything they can to process loan applications quickly, but businesses should expect it 

will take some time before the program is fully functioning. 

• Banks of all sizes are eager to participate in this program because it’s the right thing to 

do, and because they want to help their business customers and help the economy get 

back on track. How many banks take part depends on individual situations.  

• Even with the important changes SBA has made to the program, some banks will be able 

to make the numbers work for their small business customers and some will not. Many 

community banks are small businesses themselves, and they need to make sure that 

participating does not undermine their own prudent risk management. If a bank faces the 

potential of losing money by joining this program, it’s understandable they would choose 

not to participate.  

• If your bank has decided not to participate in the program, small business customers 

should check with other lenders.  

How quickly will a small businesses be able to access these funds? 

There are 5,400 banks in this country and there are 1,800 approved SBA lenders. Many 

banks will participate in this program  and the goal is for businesses to  be able to access this 

money quickly. There could be delays as this program gets up and running. 

It may be easier for banks to process loans faster for existing customers, but banks want to help 

all of the small businesses in their community.  

It’s important to remember that this is an unprecedented expansion of SBA lending, and it will 

take some time before it’s fully functioning. 



Do you think banks will be able to get this money to businesses as soon as today (As Sec. 

Mnuchin has said)? 

Banks have been reading and learning as much as they can about the Paycheck Protection 

Program since the CARES Act was passed and are ready to help small businesses and their 

employees weather this crisis. 

There will be banks that are ready to make these loans right away, but others may take some time 

to get online or it may not be economically feasible for them to participate. 

Banks that are already approved SBA lenders will be able to deploy this money first, but other 

banks that are not currently SBA approved lenders are working with SBA so they can get 

involved.  

Everyone wants to do this fast, but we also need to do it right.  

Will small businesses that already have a banking relationship with an SBA lender be able 

to get money through this program faster? 

The law provides for a range of businesses to participate in this program, from your traditional 

small businesses to sole proprietors and non-profits. For small businesses that already have a 

relationship with an approved lender, the bank will have a lot of their information, which will 

make that loan easier to process. 

What do banks need in order for this program to be a success? 

In order for this money to get to small businesses quickly, this needs to be a streamlined process, 

and we are working with the administration to achieve that. 

Small businesses have an interest in reduced paperwork for example.  

It’s also important to remember that this unprecedented program is being launched at a time 

when banks are also having to account for COVID-19 and the safety of their employees. These 

are not normal times and these are not normal loans. 

e.g. 

• People are not in the office so banks are going to have to collect this 

information in other ways, like a digital signature instead of a “wet signature.” 

• The loan forgiveness on the backend, with the business owner showing that 

the money was being used for payroll, is unfamiliar for banks. 

What information will banks need from customers? 

Banks will still need to verify that a customer is who they say they are and require payroll 

information for which they are getting a loan. Banks typically go through “Know your customer” 

protocols and other procedures when making a loan. That process alone can take days. Some of 

the verification process for payroll and other expenses has been streamlined, and banks are 

expecting small businesses to come to them in good faith. At the same time, banks have a legal 



obligation to make sure they are lending to a legitimate business owner who has provided 

accurate information. Every customer should be prepared to provide relevant information needed 

to verify their application.  

Are you concerned about fraud and what can banks do to prevent it? 

We are always concerned about fraud and banks are the first line of defense to fight it. 

Communication between banks, law enforcement and the SBA will be critical. There are steps 

that can be taken by the government to reduce fraud and make banks more comfortable 

participating in the program. 

Do you think the new 1%interest rate is enough to attract banks to the program? 

Banks will make their own decisions on whether they can participate. Some will be able to make 

the numbers work for their business customers and some will not. No bank should be expected to 

lose money participating in this program.  

Many banks have a cost of funding close to 1% so they will not make much money – if any – on 

this program, but it’s an important service for their community.  

If a small business wants get one of these Paycheck Protection Loans, what should they do? 

If you are a small businesses that is affected by the Coronavirus, and you are interested in one of 

these loans, you should contact your lender. You should not go to the small business 

administration at SBA.gov, you should contact your bank first.  

Can you explain how this program will work? 

The SBA and Treasury have details on their websites for borrowers, but the goal is to help 

small business customers survive the current crisis. 

The CARES Act approved: 

•  $350 billion for the Paycheck Protection Program 

o Similar to the SBA’s current 7(a) program, where banks lend on behalf of SBA 

▪ This program is a different from 7(a) in many other ways 

• $10 billion for the Economic Disaster Injury Loans (EIDL) 

o Allows for an immediate $10k grant for affected small businesses 

o Small businesses go directly to SBA, not their bank 

• $17 billion for the principal and interest program for existing 7(a) borrowers 

o This provision provides relief for borrowers who already have an SBA loan 

Will banks make money off this program? 

This program is about helping small businesses and their employees. Banks are not participating 

in this program to make money, they are participating because they want to help the economy. 

The terms for these loans will allow some banks simply to break even given the significant 

resources they will have to devote to processing these applications. At the same time, we don’t 



think any bank should participate in the program if they think they will lose money. Banks have 

their own obligation to maintain their safety and soundness. 

 


