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NDBA Members: 
  
By now we have all heard the news regarding sporting event cancellations, school 
closures and companies preparing for employee telecommuting due to the threat 
presented by the coronavirus. Is all this really necessary? Are community leaders 
overacting? Health officials are learning more as more data comes into perspective, but 
it appears the coronavirus transmits more readily than the flu and is fatal for a higher 
percentage of those infected. 
  
Leadership During Tough Times 
Everyone’s first reaction is to figure out the coronavirus will impact them and members 
of their family. That’s natural. 
However, those in leadership positions need to help people around them understand a 
broader view. Especially leaders in the banking industry, given the critically important 
role banks play in every community and local economy. 
  
Protecting Your Community 
This virus is going to spread. But HOW it spreads in your community may be a matter of 
life and death for many people in your community.  During a pandemic, as a virus 
spreads, a lot of people can get sick in a short period of time. If the virus spreads too 
quickly and exceeds the capacity of local health facilities, medical professionals will be 
placed in the difficult position of rationing medical services, including available beds and 
respirators. These are not decisions anyone wants to make and, if this happens, some 
will die that could have otherwise been saved. 
  
Flattening the Curve 
So, everyone in a community, even those who are not in a high-risk category and 
perhaps face nothing more than a mild case of the flu, need to consider making efforts 
and sacrifices to slow the spread of this virus. It’s called “flattening the curve,” a term 
that public health officials often use. If individuals and communities take steps to slow 
the virus’s spread, the number of cases of COVID-19 will stretch out across a longer 
period of time, allowing the health care system to properly care for those who are most 
sick. 
  
Encouraging Health Precautions 
As community leaders, we should explain to everyone that their decision to wash hands, 
stay home when they are feeling even mildly ill, avoid unnecessary travel, and avoid 



attendance at crowded events will slow the spread of the virus and save lives – 
perhaps not their life, or even someone they know, but it will save someone's life. 
  
Buying Time…and Saving Lives 
We are buying time. And yes, bankers understand time is not free. There is a price to be 
paid economically. But think about what we get in return. First, we will save lives 
because the 5% who will require hospitalization will be able to get care they need. 
Second, if the virus has a season, we could conceivably push infections into next 
season when we have more expertise on treatments. Additionally, there will be a 
vaccine at some point and the best-case scenario, especially for the most vulnerable, is 
to avoid the virus until after they are vaccinated. That can't happen without everyone's 
cooperation.  
  
Sacrificing for the Common Good 
So, when an event you have been looking forward to is canceled, take comfort in 
knowing you are doing your part to “flatten the curve.” If you're thinking about 
postponing a trip or skipping a crowded event – and every time you wash your hands or 
stay home to nurse a runny nose – remember these simple decisions are life and death 
decisions, perhaps not for you or your family, but for many of the most vulnerable 
people in your community.  
  
This is the perspective that must guide the community leaders as they make critical 
decisions about their response to this crisis. Ultimately, a bank is only as strong as the 
community it serves, so it makes sense that we would take the lead in promoting a 
broader understanding of the sacrifices we each will be asked to make. 
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