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Topline Messages 

• The Small Business Administration’s Paycheck Protection Program is an unprecedented 
government initiative to provide financial assistance to the small business community in 
response to the coronavirus pandemic. America’s banks are actively participating in the 
program so they can help their small business customers and help put the economy on the 
path to recovery.   
 

• Working with small businesses is the backbone of what banks do, and banks of all sizes 
were helping their small business customers with a range of assistance programs before 
the government approved the new SBA initiative. The PPP program is an added and 
critical tool, but there are other options available to small businesses in need. Business 
customers should reach out to their bank to learn more. 
 

• Since PPP launched, banks have faced significant challenges accessing the SBA systems 
and processing these loans. In addition to technical problems at the SBA, banks have 
been slowed by changing regulatory rules as the government works to ramp up this 
lending program in the middle of a crisis. These issues are understandable given the need 
to launch the program quickly, but bankers are frustrated that this much-needed help for 
business customers has been slowed. 

• Treasury and SBA continue to make improvements to the PPP program in response to 
banker feedback, and ABA continues to work proactively with the government to fix 
outstanding issues.  The program will improve over time. 
 

Why is it taking so long for small business owners to get their funds? 
 
Banks want nothing more than to get this money into the hands of their customers, and they have 
submitted thousands of loan applications to SBA already. Unfortunately, the SBA has 
encountered a number of operational issues that are slowing bank access to SBA’s system and 
final approvals on loans. Those issues are slowly being resolved, and money is starting to flow. 
It’s notable that some banks aren’t waiting for final approval and are choosing to advance the 
money to their customers immediately. 

Why are banks prioritizing their existing business customers? 

Many banks have been prioritizing applications from existing business customers because they 
already have the relevant information in their systems for those borrowers. Under existing law, 
banks are obligated to verify a range of information before they can consider a business loan. 



Those requirements did not go away with the creation of PPP. That makes it harder to onboard a 
new customer and immediately apply for a PPP loan. The situation is further complicated by the 
coronavirus crisis and the current limitations on branch operations and face-to-face meetings. 
Any small business that wants to apply should consider talking to SBA lenders in their area. 
SBA maintains that list at this link: https://www.sba.gov/paycheckprotection/find. 
 
An SBA official in Nevada was recorded criticizing large banks for not stepping up to help. 
Are they participating?  
 
Banks of all sizes are actively participating in the program, and some of the largest institutions 
are in fact some of the biggest SBA lenders. The nation’s largest banks have all indicated they 
plan to participate in the program once individual technical and regulatory concerns are resolved. 
One institution has already received 350,000 applications within the first five days. By the way, 
nearly every bank in Nevada from large to small is participating in PPP. 
 
Is every bank participating in the program?  
 
Banks across the country are participating in the program because it’s the right thing to do, and 
because they want to help their business customers and help the economy get back on track. How 
many banks take part depends on several factors including a bank’s financial situation. Some 
banks may choose not to join because of their business model, others may find that the 
economics don’t work given the terms. It’s understandable that a bank may choose not to 
participate if they think they will lose money. 

How many applications have been filed and how many loans have been made to small 
businesses? 

This is a federal government program and only the SBA and Treasury know those figures. We do 
know that banks have already committed billions of dollars to assist small businesses through 
this program. We know there is a strong demand. After just the first five days of the program, 
one large institution had already received more than 350,000 applications from existing small 
business customers totaling $40 billion in loan requests.  

Will the money run out? 

Banks will process these loans as quickly and efficiently as possible. In addition to the $350 
billion that has already been committed, the White House and congressional leaders have 
committed to seek additional funding for this program as needed.  

Why is this process taking longer than people thought?  

The size and scope of this program is far larger than SBA has ever handled before. SBA lending 
last year totaled $28 billion. They’re giving that out in a day right now. It’s understandable that 
this could take some time to get up and running.  

https://www.sba.gov/paycheckprotection/find


It’s also important to remember that this unprecedented program is being launched at a time 
when banks are also having to account for COVID-19 and the safety of their employees.  

These are not normal times, and these are not normal loans. 

What information will a bank need from a customer? 

Banks will need to collect payroll information, although some of the verification process for 
payroll and other expenses has been streamlined, and banks expect small businesses to come to 
them in good faith.  
 
Banks are still subject to Bank Secrecy Act requirements, but Treasury has declared that if the 
company is an existing customer of the bank and the bank has already identified and verified the 
identity of the beneficial owners of the company, then it can rely on the information it already 
has on file. Moreover, if the beneficial ownership information is incomplete for an existing 
customer, the bank will not be required to complete and verify it, although the bank will make 
that determination after a risk-based assessment. These changes should help streamline the 
approval process for many loan applications. 

Are you concerned about fraud and what can banks do to prevent it? 

Banks are always concerned about fraud and they serve as a critical first line of defense to fight 
it. Communication between banks, law enforcement and the SBA will be critical. There are steps 
that can be taken by the government to reduce the risk of fraud and make banks more 
comfortable participating in the program. 

Why are banks involved in this program at all? 

Banks and other lenders are participating in this program at the request of the government. By 
leveraging the local and national footprint of the banking system, as well as the underwriting 
expertise of bank employees, the SBA hopes to get this money in the hands of small business 
owners as quickly as possible. Without the participation of the nation’s banks, this process could 
take far longer because the SBA would have to review and assess each applicant. Under PPP, 
banks perform that function for the government at very low cost or no cost given the terms.   

Is this program going to be a windfall for banks? 

Banks are participating in this program because it’s the right thing to do for their small business 
customers. This is not about profits. In fact, the terms of this program mean some banks will be 
lucky to cover the costs. Others may choose not to participate given the economics.  

Some banks will be able to make the numbers work and some will not.  

Many banks have a cost of funding close to 1% so they will not make much money – if any – on 
this program, but it’s still an important service for their community and the country. 

We don’t think any bank should participate in the program if they think they will lose money. 
Banks have their own obligation to maintain their safety and soundness. 



Is there going to be enough money?  
 
The program was created with solid bipartisan support, and we believe that Congress and the 
White House will ask for more funding if it’s needed.  
 
If a small business wants get one of these Paycheck Protection Loans, what should they do? 

Any small businesses affected by the Coronavirus should reach out to their bank to let them 
know their situation. Your bank can help you determine if the PPP program is a good fit for your 
business or if there is another assistance program that makes more sense.  

If your bank is not participating, you can also find a local lender on the SBA.gov website at: 
https://www.sba.gov/paycheckprotection/find 

Will banks make money off this program? 

This program is about helping small businesses and their employees. Banks are not participating 
in this program to make money, they are participating because they want to help the economy. 
The terms for these loans will allow some banks simply to break even given the significant 
resources they will have to devote to processing these applications. At the same time, we don’t 
think any bank should participate in the program if they think they will lose money. Banks have 
their own obligation to maintain their safety and soundness. 

 

https://www.sba.gov/paycheckprotection/find

