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There is still time
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Dakota School of Banking University of Jamestown

13-15

NDBA/SDBA Annual Convention Bismarck

20-23

National School for Beginning Ag Bankers Black Hills State University, Spearfish SD

July
17-29

Graduate School of Banking at Colorado Boulder CO

July 31Aug 12

Graduate School of Banking at Wisconsin Madison WI
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Demystifying Crypto Virtual via Zoom

June

12-15

OCTOBER 2022

Tri-State Trust Conference Delta by Marriott, Fargo

September 2022

31

S

26-28

Group Meetings - Grand Forks, Fargo,
Bismarck & Minot

October 2022
5-6

Ag Credit Conference Delta Hotel by Marriott, Fargo
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CHAIR

CHAIR-ELECT

Christie Huber Obenauer Kathy Torske
Union State Bank
Hazen

Bravera Wealth
Bismarck
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Pete Jahner

Kirkwood Bank and Trust
Bismarck
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NIP SEASONAL ALLERGIES IN THE BUD

14

From the Corner Chair

20

Live Well. Work Well.

26

2022 NDBA/SDBA Annual Convention
Embrace the Unexpected!
For some, allergy symptoms may consist of sneezing a couple of times a
year. But for others, seasonal allergies can cause congestion, a runny, itchy
or stuffy nose, watery eyes, headaches and more for weeks or months at
a time.

Brian L. Johnson

Brad Miller

Judd Graham

Lori Leingang

Kim Settel

Todd Heilman

Jay Lies

Lee Weisbeck

Cornerstone Bank
Fargo

20

More than 50 million Americans suffer from allergies every year. In particular,
springtime allergies are an annual nuisance for many people. As plants
begin to bloom and neighbors start to cut their grass more frequently,
allergy sufferers nationwide start sniffling and sneezing. What’s more, mold
growth blooms both indoors and outdoors, making it almost impossible to
escape allergy triggers.

Deneen Axtman

Bremer Bank
Fargo

Western
State
To reduce your allergies, consider the following
strategies:
Devils
Lake
• Wash your bedding every week in hot water
to help keep
pollen
under control.

Bank

• Wash your hair before going to bed since pollen can accumulate in
your hair.

Ryan Hertz

Dacotah
• Limit the number of throw rugs to reduce dust
and mold inBank
your home.
•

Minot
Wear an inexpensive painter’s mask and gloves
when cleaning,

12

NDBA Education Events & Webinars

40

Happenings

44

Banker Classifieds

Lori Kubitz

Jeff Weiler

VICE-CHAIR

Jamie Nelson

Jona Ziemann

The Union Bank of Glen Ullin
Glen Ullin

This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be construed as
professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights reserved.

Articles

Jeremy Skoglund

Kelly Hoeven

Zywave, 2022.
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Ramsey National Bank
Fargo

• Change air conditioning and heating air filters often.

Treatment for most allergies is available both over-the
counter and by
CHAIR
prescription. If your allergy symptoms are severe or chronic, you may need
a series of allergy shots.

Alleviating Seasonal Allergies
Similar to other types of allergies, seasonal allergies develop when your
body’s immune system detects and then overreacts to a foreign substance
it thinks is harmful.

NDBA Directors & Staff

Patrick Lorenson

NDBA SERVICES, INC. BOARD OF DIRECTORS

Fortunately, seasonal allergies only occur during certain parts of the year—
It’s Time to Remind
Clients Why They Should
Bank of North Dakota
usually the spring and summer. There are also natural ways to control your Contact your doctor or allergist to determine which seasonal allergy
Bismarck
symptoms since they are triggered by common allergens like tree
treatment option is best for you.
Have an HSA allergy
pollen, grass, weeds and mold.

3

Starion Bank
Mandan

• Make sure the rugs you have are washable.

36

Calendar of Events

Choice Bank
Fargo

Gate City Bank
Fargo

• Vacuum twice a week.

Deposit Betas: Looking into the Future

2

Bank of North Dakota
Bismarck

First State Bank of Cando
Cando

vacuuming or painting to limit skin exposure and dust and chemical
inhalation.
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Choice Bank
Grand Forks

Lois Bednar
Bank Forward
Fargo

Duane Bowman

Dakota Western Bank
Bowman

First Western Bank & Trust
Fargo

McLean Bank Holding Co.
Garrison

Cayle Paulson

Dakota Heritage Bank
Harvey

Bernie Sinner

Bank of North Dakota
Bismarck

Starion Bank
Mandan
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Pete Jahner

Kirkwood Bank and Trust
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BankNorth
Casselton

Kathy Torske

Lisa Dolajak

Ann Reich

Bravera Wealth
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NDBA STAFF
Rick Clayburgh

President and CEO
rick@ndba.com

Jackie Bauer

Business and Database
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Mission Statement
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SVP of Strategic Partnerships
ann@ndba.com

lisa@ndba.com

Jolene German

Administrative Assistant
jolene@ndba.com

Angi Day

Dorothy Lick

angi@ndba.com

dorothy@ndba.com

Benefits Coordinator

Extraordinary Leadership for North Dakota Banks

Communications and
Marketing Coordinator

SVP of Education

NDBA GENERAL
COUNSEL
Tracy Kennedy
tracy@ndba.com

BANKING

ARTICLES

FDIC Asks Banks to Provide
Notice of Crypto-Related
Activities

for Underserved Communities Act” (H.R. 7003) was filed last
month by House Financial Services Committee Chair Maxine
Waters (D-CA).
The letter notes that, “Community credit unions can already serve
underserved areas if they identify a local need and choose to do so
[without legislation].” In particular, the bill does not include any
requirements similar to the Community Reinvestment Act (CRA)
for credit unions that take advantage of these new powers.

The FDIC has issued a letter to insured depositories asking that
any institution considering engaging in crypto-related activities
provide notification to the appropriate FDIC regional director.
The letter also states that banks should provide “all necessary
information that would allow the FDIC to engage with the
institution regarding related risks.”

The legislation also creates a new loophole in the credit union
business lending cap, “a necessary statutory element to ensure this
tax-exempt industry continues to fulfill its specified mission of
‘meeting the credit and savings needs of consumers … through
an emphasis on consumer rather than business loans,’” the
letter states. In addition, it cites analysis showing that credit
unions increasingly target wealthy communities, serve wealthy
consumers, and contribute to widening economic inequality,
particularly as they continue to buy banks and expand into
commercial lending.

Specifically, the agency notes that the risks related to safety and
soundness, financial stability and consumer protection should be
highlighted. Banks already engaged in crypto-related activities
should notify the FDIC “promptly” according to the letter.
While the letter states that the information required may vary on
a case-by-case basis, “the initial notification to the FDIC Regional
Director should describe the activity in detail and provide the
institution’s proposed timeline for engaging in the activity.”

Read more: https://www,ndba.com//uploads/23/
JointSBALettertoHFSCOppositiontoHR700304072022.pdf

The agency’s definition of “crypto-related activities” includes
acting as crypto-asset custodians; maintaining stablecoin reserves;
issuing crypto and other digital assets; acting as market makers
or exchange or redemption agents; participating in blockchainand distributed ledger-based settlement or payment systems,
including performing node functions; as well as related activities
such as finder activities and lending.

FDIC Offers Resources for
Financial Capability Month
In recognition of National Financial Capability Month in April,
the FDIC offers several resources to help educate banks and
consumers. Resources include a new suite of 14 self-paced online
games – a new addition to the FDIC’s Money Smart curriculum,
as well as the FDIC’s monthly consumer newsletter.

Read more: https://www.fdic.gov/news/financial-institutionletters/2022/fil22016.html

NDBA Joins State Bankers
Associations in Opposing New CU
Powers

To learn more about Money Smart: https://www.fdic.gov/
resources/consumers/money-smart/index.html
To view the FDIC Consumer News: https://www.fdic.gov/
resources/consumers/consumer-news/index.html

NDBA has joined with the state banking trade associations from
all fifty states in sending a letter to Congress opposing legislation
to expand credit union powers. The bill, “the Expanding Access
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Secretary Yellen Says Digital
Asset, Crypto Firms Need
“Appropriate Oversight”

Legacy Fund

At an industry event, Treasury Secretary Janet Yellen said that
regulatory oversight of cryptocurrencies and digital assets must
keep pace with innovation to ensure financial stability and
consumer protection. The speech, which was at American
University’s Kogod School of Business Center for Innovation, also
noted several steps the Biden Administration has taken regarding
digital assets in recent months.

General fund revenue (income tax, sales/use tax, etc.) is
$163M, or 14%, more than forecasted for the current
biennium through February 2022.

Oil tax revenue is $382M, or 29%, more than the forecast
through March 2022.

•

If this trend continues, an extra $696M would be added to
the $382M already realized, for total excess oil tax revenues
of $1.078B for the biennium.

•

The original SIIF forecast for the end of this biennium was
$545M.

•

The revised forecast is $626M, which is a growth of 29%.

•

The Tax Relief Fund is set to have a balance of $201M.

•

The Federal state fiscal recovery fund is set to have a
balance of $63M.

•

The Budget Stabilization Fund is set to have a balance of
$752M

“The contracts written by the major core services providers
are making it harder for local financial institutions to switch
providers or use add-ons from outside technology providers,
which allow the major incumbents to charge exorbitant amounts
of money for their services, while discouraging them from quickly
adapting their own products and services to fit with an everevolving banking tech landscape,” Chopra said. “The high costs,
unescapable contracts, consolidation and slow reaction times are
harming local financial institutions’ abilities to keep up with their
bigger competitors.”

Oil Taxes
•

While not officially projected, this growth in earnings
could ultimately mean over $1B in Legacy Fund earnings
for the biennium.

The CFPB is examining the effects of a concentrated core
platform marketplace on consumers and banks, according
to CFPB Director Rohit Chopra. Speaking to the bureau’s
community bank and credit union advisory councils, Chopra said
he is “concerned that the core services providers that small players
rely on have too much power in the system.”

General Fund

The projected general fund balance at the end of this
biennium on June 30, 2023, is $724M (the original
forecast was $63M).

•

CFPB to Query Core Providers
over Costs, Contracts, Service

Recently, the North Dakota Legislative Interim Taxation
Committee received a report from the legislature’s chief fiscal and
budget analyst, who presented a pretty staggering update on the
state budget forecast and the huge, expected budget surpluses.
Some highlights include:

•

To date this biennium, the Legacy Fund has earned
$525M, which will be deposited into the general fund
and the newly created LF earnings fund at the end of the
biennium.

Read more: https://ndlegis.gov/files/committees/672021/23_5136_02000_1135am_information.pdf

ND Budget Surplus is Growing

If this trend continues, an extra $328M would be added
to the $163 Malready realized, for total excess general fund
tax and fee revenues of $491 million for the biennium.

•

Other Funds

Read more: https://home.treasury.gov/news/press-releases/
jy0706

•

The current value of the Legacy Fund is $8.5B.

Strategic Investment and Improvements Fund (SIIF)

According to Secretary Yellen, “Our regulatory frameworks
should be designed to support responsible innovation while
managing risks – especially those that could disrupt the financial
system and economy.” Among other points, Yellen emphasized
the need for a regulatory framework that is “tech neutral”
meaning that it would be based on risks and assets rather than
specific technologies. In addition, she noted that, “Consumers,
investors, and businesses should be protected from fraud and
misleading statements regardless of whether assets are stored on a
balance sheet or distributed ledger.”

•

•
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Credit Market Expected to
Weaken on High Inflation

to early adopt due to the additional reporting and control
infrastructure needed to adopt the additional disclosure
requirements that come with the elimination of TDR accounting
in the new rules.

Top economists from the largest U.S. banks expect credit market
conditions to weaken amid high inflation, according to ABA’s
Credit Conditions Outlook. The report highlights the results
of the ABA Credit Conditions Index and summarizes a suite of
indexes derived from the quarterly outlook for credit markets
produced by ABA’s Economic Advisory Committee. According to
the second quarter 2022 report, near-term expectations for credit
quality and availability fell sharply for consumers and businesses
in March, after a modest decline in the first quarter.

FHFA Announces Foreclosure
Suspension for Borrowers
Requesting HAF Assistance
Mortgage servicers will be required to suspend foreclosure
activities for up to 60 days if they are notified that a borrower has
applied for mortgage assistance under the Treasury Department’s
Homeowner Assistance Fund, the Federal Housing Finance
Agency recently announced. The HAF was established to prevent
mortgage delinquencies and defaults, foreclosures, loss of utilities
or home energy services, and displacement of homeowners
experiencing financial hardship after Jan. 21, 2020.

EAC economists also downgraded their forecasts for real
economic growth in 2022 from 3.3% to 2.5% due to high
inflation and new headwinds related to the Russo-Ukrainian War.
In the second quarter, the headline credit index fell 22.6 points to
40.9; the consumer credit index declined 26 points to 38.6; and
the business credit index declined 19.3 points to 43.2.

Read more: https://www.fhfa.gov/Media/PublicAffairs/Pages/
Foreclosure-Suspension-for-Borrowers-Applying-for-Reliefthrough-the-Homeowner-Assistance-Fund.aspx

“Russia’s invasion of Ukraine, sanctions imposed on Russia’s
economy and new COVID-related shutdowns in China have
prolonged supply chain disruptions and added to inflationary
pressures,” said ABA Chief Economist Sayee Srinivasan. “At the
same time, the labor market remains strong and financial stress
among both consumers and businesses is historically low. Credit
conditions for households and businesses have been remarkably
strong in recent quarters, but they are likely to normalize to more
typical levels amid an expected tapering of economic growth as
the Fed raises rates to combat high inflation.”

TCH Raises RTP Network
Transaction Limit to $1 Million
The Clearing House has announced an increase in the general
transaction value limit for payments made on the Real-Time
Payments Network. Effective April 18, the new transaction
limit will be increased to $1 million from the current limit of
$100,000. Depository institutions on the RTP network will
be required to accept payments up to $1 million, however,
individual participants may choose to set a lower value limit for
payments they originate.

Read more: https://www.aba.com/about-us/press-room/pressreleases/aba-credit-conditions-index-credit-market-conditionsexpected-to-weaken-amid-high-inflation

FASB Denies Request to Extend
Elimination of TDR Accounting
Non-CECL Adopters

Read more: https://www.theclearinghouse.org/paymentsystems/articles/2022/04/tch_raise_rtp_network_transaction_
limit_1million_04-06-2022

DOJ Issues Website Accessibility
Guidance

The Financial Accounting Standards Board considered and
denied an agenda request submitted by the American Institute
of Certified Public Accountants’ financial reporting executive
committee to eliminate trouble debt restructuring accounting for
all companies. The request sought to eliminate TDR accounting
for the brief period between the resumption of TDR accounting
with the expiration of CARES Act relief (Dec. 31, 2021) and the
required adoption of the current expected credit loss standard for
all companies that have not yet adopted (Jan. 1, 2023).

The Department of Justice has issued guidance providing
additional clarity about website accessibility and how businesses
and others can ensure compliance with the Americans with
Disabilities Act. The guidance provides examples of website
accessibility barriers, clarifies when the ADA requires web content
to be accessible and offers tips for improving website accessibility.
It also includes links to additional accessibility resources and
existing technical standards.

FASB has ended TDR accounting for companies that have
already adopted CECL, and the agenda request also addressed
companies that have adopted CECL but are not in a position
to early adopt the these new rules. Many banks will be unable

“Even though businesses and state and local governments
have flexibility in how they comply with the ADA’s general
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requirements of nondiscrimination and effective communication,
they still must ensure that the programs, services, and goods that
they provide to the public – including those provided online – are
accessible to people with disabilities,” the guidance noted.

tool. When asked how long it takes the business to recover from
a cyberattack or security breach, 19.3% said they could recover
within hours, 22.5% said within a day and 21.5% said within a
month.

This guidance comes after a letter sent by 181 disability
organizations last month requested the DOJ promulgate
enforceable online accessibility standards by the end of the
current administration.

Businesses reported that over the past 12 months, malicious
cyber activity has contributed to increased IT costs, reputational
damage, intellectual property loss and lost productivity, among
other things.

Read more: https://beta.ada.gov/web-guidance/

Read more: https://www.globenewswire.com/newsrelease/2022/04/05/2416620/0/en/National-Survey-of-SmallBusiness-Owners-and-Executives-Shows-Only-Half-are-FullyPrepared-for-a-Cyberattack.html

Minnesota Blocks CU Acquisition
of Community Bank

Study: Increasingly Sophisticated
Cyberattacks Target New
Account Creations, Apps

The Minnesota Department of Commerce has blocked the
acquisition of Lake Area Bank – a state-chartered bank – by Royal
Credit Union. The department concluded that under Minnesota
law, a Minnesota state-chartered bank may be acquired only by
another bank, savings bank or trust company, and that statechartered banks are not authorized to transfer assets and liabilities
to a credit union for the purpose of consolidating or merging out
of existence.

Cyberattack rates across financial services increased 20% in the
second half of 2021 from the same period a year earlier and
increased 41% from the first half of 2021, according to a recent
report from LexisNexis Risk Solutions. High-velocity automated
cyberattacks on financial service companies increased 10% to 890
million from the year prior. Cyberattacks targeting new account
creation increased 73% year-over-year as fraudsters targeted
fast and easy onboarding for digital banking, the report found.
Meanwhile, account login attacks increased 48% and were up
more than 200% on mobile apps. Financial services payment
attacks were up 25% year-over-year, with mobile app attacks up
more than 400%.

With this decision, Minnesota becomes the sixth state to officially
clarify that their state laws do not allow for the acquisition of
state-chartered banks by credit unions. Similar decisions were
taken by regulators in Colorado, Iowa, Tennessee, and Nebraska,
and last month the Mississippi legislature enacted legislation that
effectively bans these transactions.

Survey: Small Businesses Bracing
for Russian Cyberattacks

Attacks on the financial sector are also becoming more complex,
the report found, with fraudsters often initiating attacks by
obtaining new cellphone contracts or taking over the accounts of
existing wireless customers to use later in bank account takeover
attempts or new account fraud. New account application fraud
made up 44% of the attacks against financial service companies
and 56% of attacks were account takeover fraud.

A majority of the nation’s small business owners – 78% – say they
are concerned about the threat of a Russian cyberattack in light
of recent news coverage, according to new survey data released
by Provident Bank. Looking ahead to the next 12 months, three
in 10 survey respondents said it is “very likely” their business will
experience a cyberattack or cybersecurity breach, compared to just
11% who said it was not likely at all.

Read more: https://risk.lexisnexis.com/global/en/insightsresources/research/cybercrime-report

Seven in 10 small business owners said that addressing a
cyberattack or breach was part of their business continuity plan;
however, just half said they are actually fully prepared to face a
cyberattack on their organization. A similar percentage (around
50%) said that the threat of a cyberattack is something they think
about nearly every day.

OCC Publishes Interest Rate Risk
Statistics Report
The OCC has published its semiannual report on interest rate risk
data gathered during examinations of OCC-supervised midsize
and community banks and federal savings associations. The
statistics are for informational purposes only, and do not represent
OCC-suggested limits or exposures, the agency noted.

The most common steps taken by small business owners to
protect their business and their customers’ data included using a
secure wi-fi network, using antivirus or anti-phishing software,
backing up data, using a VPN and using a password protector
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Additionally, the FDIC stated that the failure to disclose material
information to customers “may also be unfair if there is the
likelihood of substantial injury for customers, if the injury is not
reasonably avoidable, and if there is no countervailing benefit to
customers or competition. For example, there is risk of unfairness
if multiple fees are assessed for the same transaction in a short
period of time without sufficient notice or opportunity for
consumers to bring their account to a positive balance.”

The report provides statistics on projected changes in 12-month
net interest income in parallel interest rate shock scenarios
ranging from –100 basis points to +400 basis points; projected
changes in economic value of equity in parallel interest rate shock
scenarios ranging from –100 basis points to +400 basis points;
banks’ policy limits for changes in NII and EVE in parallel
interest rate shock scenarios ranging from –100 basis points to
+400 basis points; and non-maturity deposit repricing rates and
average lives for different account types.

The FDIC listed a range of “risk-mitigating activities” that banks
have taken to “reduce potential risk of consumer harm and avoid
potential [UDAP] violations.” These include eliminating NSF
fees, declining to charge more than one NSF fee for the same
transaction, disclosing how NSF fees will be imposed, providing
the customer with sufficient notice of the first NSF fee so that
the customer can bring the account balance positive before the
transaction is represented, ensuring the manner in which NSF
fees are charged is “communicated clearly and consistently,” and
“[w]orking with service providers to retain comprehensive records
so that re-presented items can be identified.”

Read more: https://occ.gov/publications-and-resources/
publications/interest-rate-risk-statistics-reports/files/interestrate-risk-statistics-report-spring-2022.html

FDIC Seeks Input on Bank
Mergers
The FDIC has issued a request for information seeking public
input on bank merger transactions, including mergers between an
insured depository institution and a noninsured institution. The
RFI seeks comments regarding the effectiveness of the existing
framework in meeting the requirements of section 18(c) of the
Federal Deposit Insurance Act, known as the Bank Merger Act.

Read more: https://www.fdic.gov/regulations/examinations/
consumer-compliance-supervisory-highlights/documents/ccshighlights-march2022.pdf

The FDIC said that the significant changes over the past
several decades in the banking industry “warrant a review
of the regulatory framework.” The regulator added that the
RFI is intended to help its understanding and any potential
policymaking in this area. Comments are due 60 days after
publication in the Federal Register.

House Financial Services
Committee Holds Hearing on
Overdraft Programs; CFPB
Indicates Possible Regulatory
Action

Read more: https://www.fdic.gov/news/boardmatters/2021/2021-12-06-notational-fr.pdf

The House Financial Services Committee’s Financial Institutions
Subcommittee held a recent hearing to discuss bank overdraft
programs. The hearing comes in the wake of criticism of the
product by Acting Comptroller of the Currency Michael Hsu and
the news that several large institutions are eliminating the fees.

FDIC Provides Guidance on
Multiple NSF Fees for RePresented Items

During the hearing, the Democratic witnesses generally criticized
overdraft plans, noting that they can impose multiple fees on
consumers in some cases and that they may disproportionately
affect those customers with the least amount of funds in the bank.
Republican members of the panel used the hearing to discuss
the Consumer Financial Protection Bureau’s (CFPB) ongoing
campaign against what the agency has termed “junk fees.”
Subcommittee Ranking Member Blaine Luetkemeyer (R-MO)
noted that, “There is no legal authority for the CFPB to define
the term ‘junk fee’ . . . and even less authority for the CFPB to act
as a price setter in the consumer financial market.”

In its latest issue of Consumer Compliance Supervisory
Highlights, the FDIC addressed the charging of multiple nonsufficient funds fees for transactions presented multiple times
against insufficient funds in the customer’s account. FDIC
examiners have scrutinized this issue in recent exams, with some
exams remaining open pending resolution of the issue.
In the Supervisory Highlights, the FDIC discussed potential
consumer harm from this practice in terms of both deception
and unfairness under the Federal Trade Commission Act Section
5’s prohibition on unfair or deceptive acts or practices. The
FDIC stated that the “failure to disclose material information to
customers about re-presentment practices and fees” – i.e., unclear
definitions of “per item or “per transaction” – may be deceptive.

In related news, the CFPB indicated that the agency will
“continue to explore the range of our tools” to address the issue of
overdraft fees and “other financial practices that penalize products
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Enterprise Award (BEA) Program. This represents an increase
of $25 million for CDFIs, with about $10 million for the BEA
program specifically.

and erode trust.” The comments, which were made in a blog post
on the Bureau’s website, amplify the criticism from regulators of
overdraft programs in recent weeks.
Read more: https://www.consumerfinance.gov/about-us/blog/
overdraft-fees-can-price-people-out-of-banking/

CFPB Enhancing Fair Lending,
UDAAP Supervision

Interagency Task Force Issues
Action Plan to Address Appraisal
Bias

The CFPB is indicating that it plans to increase its supervisory
activities around fair lending laws and unfair, deceptive and
abusive acts and practices (UDAAP). Specifically, the Bureau
stated that it “will scrutinize discriminatory conduct that violates
the federal prohibition against unfair practices. The CFPB
will closely examine financial institutions’ decision-making in
advertising, pricing, and other areas to ensure that companies are
appropriately testing for and eliminating illegal discrimination.”

An interagency task force including the Department of Housing
and Urban Development, the Federal Housing Finance Agency
and the federal banking agencies released an action plan to ensure
appraisal and valuation equity for all Americans. The task force
was created through an executive order issued by President Biden.
The action plan is “limited, with few exceptions, to actions that
can be undertaken by federal agencies using existing authorities.

The CFPB also published an updated exam manual outlining
how it will examine for UDAAPs. The guide outlines the legal
standards by which regulators evaluate UDAAPs and provides
examples of unfair, deceptive and abusive acts and practices.

Broadly, the task force recommended a series of actions that
would strengthen guardrails against unlawful discrimination in
all stages of residential valuation; enhance fair housing and fair
lending enforcement; foster a skilled, diverse appraiser workforce;
empower consumers to take action; and provide researchers and
agencies better data to study and monitor valuation bias.

Read more: https://www.consumerfinance.gov/about-us/
newsroom/cfpb-targets-unfair-discrimination-in-consumerfinance/

SBA Releases Strategic Plan for
FY 2022-2026

In the future, the task force also plans to begin exploring the
expanded use of alternatives to traditional appraisals; the potential
use of “range-of-value” estimates in appraisals; the potential use of
alternatives and modifications to the sales comparison approach;
and the public sharing of a subset of historical appraisal data.

The Small Business Administration has released its strategic
goals for FY 2022-2026 which includes providing an equitable
and customer-centric delivery of programs to small businesses,
building resilient businesses and a sustainable economy, and
implementing strong stewardship of resources, according to
a strategic plan released this week. SBA also noted that it will
continue to “implement technologies that expediently provide
funds to small businesses in need,” including through continued
forgiveness of Paycheck Protection Program loans.

Read more: https://pave.hud.gov/sites/pave.hud.gov/files/
documents/PAVEActionPlan.pdf

President Signs Spending Bill
Containing Language Addressing
LIBOR Contracts; Other Banking
Provisions

Read more: https://www.sba.gov/sites/default/files/2022-03/
FY%202022-2026%20Strategic%20Plan%20for%20Publication.pdf

President Biden has signed the omnibus spending bill passed
by the House and Senate that includes bipartisan language
addressing “tough legacy” LIBOR contracts. Specifically, the
provision directs the Federal Reserve to determine replacement
rates for LIBOR-referencing contracts that lack fallback language
and to provide a safe harbor from litigation over a change in rates
after the cessation of LIBOR.

FFIEC Issues 2022 Guide to HMDA
Reporting
The Federal Financial Institutions Examination Council’s 2022
Guide to HMDA Reporting is now available for download. The
2022 guide focuses on HMDA data submissions due March 1,
2023, and offers the most official source for assisting institutions
in their HMDA reporting. This edition includes information on
collection of data on ethnicity, race and sex, step-by-step charts
summarizing transactional and institutional coverage and a small
entity compliance guide.

In addition to the LIBOR language, the measure includes
several other banking-related provisions, including an $11
billion increase to the authorization cap for the Small Business
Administration’s 504 loan program and $295 million for
community development financial institutions (CDFIs),
including $35 million for the Treasury Department’s Bank

Read more: https://www.ffiec.gov/hmda/guide.htm
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aRTiCLeS
FDIC Reports Chart Continued
Effect of Pandemic on Banks

banks closed at a higher rate, underscoring the continued
importance of community banks, the same report noted.
Minority depository institutions reported a merger-adjusted net
gain in branches.

Two reports released by the FDIC provide data on consumer
lending, deposit rates and branch closures in the wake of the
COVID-19 pandemic.

Results from another FDIC report showed that while credit card
loan balances remained below the pre-recession level through
the fourth quarter of 2021, auto loans and other consumer loans
grew throughout 2020 and 2021. Performance of all types of
bank consumer loans improved due to government support,
forbearance programs and tighter underwriting standards for new
loans, the report noted.

The combined effects of the pandemic, changing spending
patterns and government stimulus programs bolstered deposits
and accelerated branch closures of insured depository institutions
for the fiscal year that ended June 30, 2021, according to a
report in the FDIC Quarterly. Deposit growth rates moderated
compared with the record highs reported in 2020, and the
number of branch closures increased. As branches declined,
customers reported increased use of mobile banking for routine
transactions.

To view the Summary of Deposit Highlights: https://www.
fdic.gov/analysis/quarterly-banking-profile/fdic-quarterly/2022vol16-1/article2.pdf
To view the Consumer Lending Through the Pandemic
and the Recovery report: https://www.fdic.gov/analysis/
quarterly-banking-profile/fdic-quarterly/2022-vol16-1/article1.pdf

Community banks reported higher deposit growth compared
with noncommunity banks, and branches of noncommunity

The Federal Reserve is committed to providing you with relevant information on issues of the day and the
changing regulatory landscape. In partnership with Ask the Fed®, the Regional Banking Supervision Outreach
Group is pleased to announce a new virtual webinar series, "Regional Banking: Beyond Examinations." This
webinar series will curate topics and programming primarily for institutions with total assets between $10 billion
and $100 billion, which are supervised through a Regional Bank (RBO) supervision program.
During the first quarter of 2022, a high volume of financial institutions transitioned to the RBO supervision framework
after crossing $10 billion in consolidated assets. While the regulatory approaches for both regional and community bank
organizations are risk-focused and leverage financial reporting, they are implemented differently.

Transitioning to RBO Supervision | April 27 (2:00 p.m. CT)
The Regional Banking Supervision Outreach Group would like to invite you to our free upcoming virtual event,
Transitioning to RBO Supervision, on Wednesday, April 27, 2022, from 3 – 4 p.m. EST. The event is fully virtual, so
please feel free to forward the registration information to those you think might be interested.
This session will explore the practical aspects of the transition, including an overview of the regulatory framework, the
timing of the transition, engagement with other regulators, and the Federal Reserve supervisory planning process for firms
with and without state member depository institutions. We will also discuss added supervisory expectations for the internal
audit program and practices which promote an effective transition. Finally, we will share common challenges observed
among firms by our supervisory teams, particularly in the areas of governance, risk management, and internal controls.
Registration is open now at https://www.askthefed.org. And as always, we want your questions. You can email your
questions in advance of each session at questions@askthefed.org. We'll take questions during the sessions as well,
but questions received in advance will receive priority.
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CONSULTING | NETWORK SECURITY | IT AUDIT | EDUCATION

Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)
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North Dakota Bankers Association

Education Events

For more information regarding these educational opportunities,
visit www.ndba.com or contact Dorothy Lick, SVP of Education,
North Dakota Bankers Association, 701.223.5303.

EVENT

DATE

LOCATION

WHO SHOULD ATTEND?

Tri-State Trust
Conference

April 26-28

Delta Hotel by Marriott
Fargo ND

Trust officers, trust attorneys, CTFAs, and CFPS.

Dakota School of
Banking

June 5-10

University of Jamestown,
Jamestown ND

Attendees are generally first-or mid-level
managers seeking advancement in their banks
and careers. However, others who would
benefit from exposure to the banking industry
and increased familiarity with the individual
components that make up a bank are also
encouraged to attend.

NDBA/SDBA Annual
Convention

June 13-15, 2022

Bismarck ND

Presidents, CEOs, senior management staff,
lenders, marketing team members and sales
managers.

Group Meetings

September 12-15

Grand Forks, Fargo, Bismarck
and Minot

All NDBA members!

Ag Credit
Conference

October 5-6

Delta Hotel by Marriott, Fargo

Both entry-level and experienced ag lenders will
gain valuable information.
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Upcoming

Bank Webinars

NDBA offers convenient bank training and access
to timely topics through a variety of webinars.

EVENT

DATE

EVENT

DATE

Commercial & Business
Lending Basics for Support
Personnel

4/18/2022

CRE Lending: Cash Flow
Analysis & Cap Rates

5/2/2022

Active Shooter

4/19/2022

5/3/2022

Coaching Tellers to Excellence

4/19/2022

Introduction to Conducting a
Compliance Audit/Review for
New Compliance Officers

BSA/AML Part 1

4/20/2022

Fair Lending

5/4/2022

Excel Explained: Minimize
Spreadsheet Errors

4/20/2022

Lending 101

5/4/2022
5/5/2022

BSA/AML Part 2

4/21/2022

Call Report for Beginners
Part 1

Marijuana/Hemp Update

4/21/2022

5/5/2022

Employment Records

4/22/2022

Seven Habits of Effective
Credit Administration

Compliance 101 for New
Compliance Officers

4/25/2022

Onboarding your New Hire

5/6/2022
5/9/2022

How to Build Out an Incident
Response Playbook

4/26/2022

Basic Personal & Business
Tax Return Analysis
Carl Pry TBD

5/10/2022

4 Leadership Spheres for Less
Stress and More Influence

4/26/2022

Notary Public

5/11/2022

Reg E

5/11/2022

BSA 101 for New BSA
Compliance Officers

4/27/2022

Call Report for Beginners
Part 2

5/12/2022

E-Sign For Deposit Accounts Challenges & Solutions

4/27/2022

ACH Basics and Refresher

5/13/2022

HR Basics for Supervisors

4/28/2022

FCRA Compliance: E-Oscar and
Metro2

4/28/2022

Basic Cash Flow Analysis

4/29/2022

				
For more information, visit www.ndba.com and 		
click on “Education” and then “Web Seminars.”
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From the CORNER CHAIR
Christie Huber Obenauer | NDBA CHAIR | Union State Bank, Hazen

I would be remiss if I didn’t start by saying that as I write this, I sit all by myself in my Hazen office, not
being able to open the bank due to the Snowmageddon out there that has paralyzed our communities,
save for the occasional snowmobile I see zipping past. A friend of mine called it an “Impressive
Weather Event.” I call it the stuff of folklore.
Yesterday we opened the bank for a few hours with just four of us who
managed to make it in. I remembered a picture that was taken in the
early 80’s of my dad, my uncle and two other colleagues at Union State
under the same circumstances: a paralyzing “Impressive Weather Event.”
Because that was also the stuff of folklore and storytelling, we decided to
recreate the scene.
I’m sure there will be many pictures posted that capture the story of this
storm. I have already seen many – some funny, some epic in capturing
the enormity of the amount of snow, some cultivating gratitude for the
tireless snow-removal crews that have been working to “un-bury” us, and
some heart-wrenching as we witness what could likely be termed the
calf-killing blizzard that ended the drought. Those pictures and stories
remind us of the power of mother nature, the incredible importance of
connection and collaboration, and the work ethic and resilience of our
ranchers and farming community.
Most importantly, these storms become a part of our story. Jessie Veeder
of Watford City (who also happens to be part of deep ranching roots)
posted a quote by Marilyn Nelson not too long ago. “The older I grow, the
more clearly I understand that what we are is our stories. We erase our
stories, we erase our existence. And learning how to tell the stories, how
to understand the stories, what they teach us and what they can teach
other people, is really the essence of our existence here.”
As we have endured the storms of the last two-plus years, and continue to be shaped by all that is
breaking and remaking all around us, let us not forget to tell our stories. Community banking is about
connectedness to the places and people that have grown us, and reciprocally, to the places and people
and businesses we have had the opportunity to build and shape as we serve in our capacity as the
economic rails of our communities. As our industry continues to evolve – and concurrently grow and
contract – what will continue to define us as community bankers is that connectedness, relationships,
and the power of Our Story.
So, keep raising your voice and telling your story, and telling the stories of your community. For our
individual voices, congealed into a collective voice through the power of our North Dakota Bankers
Association, will shape our path forward.
Onward!
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Smart Savings Habits
Start with You
Inspire the kids in your community to start saving for their dreams. Sign up to participate
in Teach Children to Save and get everything your bank needs to bring personal finance
knowledge to remote learners in grades K-8.
• All-new virtual lessons on saving for the unexpected
• Engaging activities about money smarts like “Save the Pig”
and “Make a Story”
• Webinars to help you prepare for your lessons

REGISTER FOR FREE AT aba.com/Teach

TCTS21_ABABJ_FullPgAd_3.indd 2

1/19/2021 10:58:10 AM
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800.726.7322
events@sdba.com
Click here to register

Demystifying Crypto
Virtual via Zoom

May 9 ◆ 2:00 p.m. – 4:30 p.m. CDT
May 10 ◆ 8:30 a.m. – 12:00 p.m. CDT

WEBINAR DESCRIPTION
Bitcoin, Crypto, Blockchain, NFTs… In the last few years these words and concepts went from discussions had on the fringe to
common, everyday conversations.
Join us on May 9th and 10th as we turn to our distinguished panel of experts to help demystify the latest information surrounding the
future of money and help financial services professionals navigate this new reality.

SESSIONS | May 9
2:00

Crypto 101: Finding Signal Amongst the Noise
Michael Felch, Data Analytics Consultant | Eide Bailly - Fargo, ND

Since the revolutionary discovery of Bitcoin, there has been the proverbial gold rush within the
digital ecosystem to create a cryptocurrency with as much success. Given the proliferation of new
coins & ideas, it has become difficult for the average person to discern the differences unless one
is immersed in the space nearly full time. This session seeks to illuminate so that individuals can find
signal amongst the noise. We'll cover the variety of digital assets that exist, their purpose, and
their subsequent trends
3:00

Risk Management Considerations

Bret Afdahl, Director | Division of Banking – Pierre, SD

Whether a bank intends to offer products or services related to crypto and digital assets directly
or through a third party, it is critically important to have an effective risk management process in
place to facilitate a comprehensive risk assessment process, ongoing oversight and due diligence
related to third party vendors. Products and services in this space change rapidly and having a
strong risk management process in place from the beginning will help with ongoing decision
making and oversight.
3:30

Digital Assets and Bank Participation

Brooke Ybarra, Vice President, Innovation Strategy | ABA - Washington, DC

In this session we’ll provide a framework for understanding how banks are engaging in the
cryptocurrency ecosystem, and review key issues impacting their decision-making process around
digital assets.
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SESSIONS | May 10
Digital Assets and the Law: What Banks Need to Know

Tracy A. Kennedy, Partner at Zimney Foster P.C., NDBA General Counsel | Grand Forks, ND

Learn how state laws and regulations are changing to adapt to digital assets and what bankers
need to know when dealing with blockchain technology and digital assets.
Cryptocurrency: How to Make Compliance Less Cryptic

Kristina Schaefer, Chief Risk Officer, General Counsel | First Bank & Trust - Sioux Falls, SD

While the regulatory landscape surrounding cryptocurrency is still evolving, Kristina will discuss
several compliance considerations for banks, whether the bank is considering taking an active role
in the cryptocurrency landscape, or simply may have customers who may be involved with
cryptocurrency.
Digital Assets, Web3 and the Ever-Increasing Pace of Change
Sultan Meghji, Former Chief Innovation Officer | FDIC, Washington DC

Sultan will be speaking about the pace of technology change; especially in the areas of web3,
cybersecurity, AI and quantum. He will also discuss how his recent experience being the first chief
innovation officer at the FDIC now colors his views of the best ways for banks to lean into these
required innovations.
Wrap Up

Karl Adam, President | SDBA - Pierre, SD

Join Karl Adam, our emcee for the session, as we wrap up and take Q&A from our presenters and
participants.

REGISTRATION FEE
Member fee:
Non-Member fee:

$275
$425

Institution:
Mailing Address:

Register Now

Phone Number:

Webinar Series
Presented by:

at ndba.com

Employee

City

Email

Registration: $275/person for members or $425/person for non-members. Registration fee includes $30 for meals and breaks. This information is provided for your tax records, in keeping with
the IRS 50 percent deductible provision under Section 274 (n) of the Internal Revenue Code.

Payment Method:

Total fees due: $
 Please bill credit card.

 Check enclosed.
 Visa
 MasterCard

 Please send me an invoice.
 Discover  American Express

Card Holder’s Name

Zip Code

Credit Card No.

CVV

Webinar Series

Expiration

Authorized Signature

Cancellation Policy: 100% refund if canceled before May 2; 75% refund if canceled May 2-5; No refund if canceled after May 6. Substitutions allowed at any time.

First Wednesday of each month
11:00-11:45 am CT
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Your Direct Line

WEBINAR
Every third Tuesday of the month at 11 a.m. CT

BND is Your Direct Line for information on
Economic Development – whether in Agriculture,
Commerce or Industry – in North Dakota.
By signing up for Your Direct Line and other BND notifications, you
will receive timely information that helps you build the best deal.
Join these meaningful discussions with leaders in our state to learn more
about trends that impact how you do business.

bnd.nd.gov/signup
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FUNDAMENTALS OF AG BANKING

National School
for Beginning Ag Bankers

Register now
at sdba.com

Photos by South Dakota Tourism

JUNE 20-23, 2022
BLACK HILLS STATE UNIVERSITY...”Where Anything Is Possible”
SPEARFISH, SOUTH DAKOTA
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NIP SEASONAL ALLERGIES IN THE BUD
More than 50 million Americans suffer from allergies every year. In particular,
springtime allergies are an annual nuisance for many people. As plants
begin to bloom and neighbors start to cut their grass more frequently,
allergy sufferers nationwide start sniffling and sneezing. What’s more, mold
growth blooms both indoors and outdoors, making it almost impossible to
escape allergy triggers.

To reduce your allergies, consider the following strategies:
• Wash your bedding every week in hot water to help keep pollen
under control.
• Wash your hair before going to bed since pollen can accumulate in
your hair.
• Limit the number of throw rugs to reduce dust and mold in your home.
• Wear an inexpensive painter’s mask and gloves when cleaning,
vacuuming or painting to limit skin exposure and dust and chemical
inhalation.
• Vacuum twice a week.

For some, allergy symptoms may consist of sneezing a couple of times a
year. But for others, seasonal allergies can cause congestion, a runny, itchy
or stuffy nose, watery eyes, headaches and more for weeks or months at
a time.
Fortunately, seasonal allergies only occur during certain parts of the year—
usually the spring and summer. There are also natural ways to control your
allergy symptoms since they are triggered by common allergens like tree
pollen, grass, weeds and mold.

• Make sure the rugs you have are washable.
• Change air conditioning and heating air filters often.
Treatment for most allergies is available both over-the counter and by
prescription. If your allergy symptoms are severe or chronic, you may need
a series of allergy shots.
Contact your doctor or allergist to determine which seasonal allergy
treatment option is best for you.

Alleviating Seasonal Allergies
Similar to other types of allergies, seasonal allergies develop when your
body’s immune system detects and then overreacts to a foreign substance
it thinks is harmful.
Zywave, 2022.
This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be construed as
professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights reserved.
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RECIPE

Spring Vegetable Saute
(Makes 4 servings)

MEDITERRANEAN DIET NAMED BEST DIET AGAIN
The Mediterranean diet topped U.S. News & World Report’s best diet list for the fifth year in a row. The
publication’s health experts also voted it the best diet for healthy eating, easiest diet to follow, best hearthealthy diet, best plant-based diet and best diet for diabetes. The Mediterranean diet is an eating pattern
that emulates how people in the Mediterranean region have traditionally eaten, focusing on foods like
whole grains and heart-healthy fats.
The Mediterranean diet may help support brain function, promote heart health and regulate blood sugar
levels. Research suggests that this well-balanced eating plan can also help prevent some chronic diseases
and increase longevity.
Although there are no concrete rules for following the Mediterranean diet, check out the infographic below
for diet guidelines.
If you have any questions about your diet, talk to your doctor.

Ingredients
1 tsp. olive oil
½ cup sweet onion (sliced)
1 garlic clove (finely chopped)
3 small new potatoes (quartered)
¾ cup carrot (sliced)
¾ cup asparagus pieces
¾ cup sugar snap peas or green beans½ cup
radishes (quartered)
¼ tsp. salt
¼ tsp. black pepper
½ tsp. dried dill
Preparations
1) Heat the oil in a skillet. Cook the onion
for two minutes, add the garlic and cook
another minute.
2) Stir in the potatoes and carrots. Cover and
turn the heat to low. Cook until almost tender,
about four minutes.
3) If the vegetables start to brown, add 1-2 Tbsp.
of water.
4) Add the asparagus, peas, radishes, salt, black
pepper and dill. Cook, stirring often, until just
tender for about four minutes more.
5) Serve immediately.

WALKING FOR A LONGER LIFE
A new study found that if most people—particularly adults over 40—were active just 10 minutes more
a day, it could save more than 110,000 American lives each year. Researchers noticed no difference in
benefits based on race or sex. Not surprisingly, the study further noted that an increase of 20 or 30
minutes could lead to even more lives saved.
The study’s projections are based on an additional 10 minutes of moderate to vigorous physical activity.
Such activities include bicycling, brisk walking, dancing, heavy yard work or gardening, weight training
and yoga.
Health experts recommend walking outside or on a treadmill as one of the best and simplest ways to
bring consistent physical activity into your life. Any movement can add up during the day, so find what
works best for your schedule and lifestyle. Always remember to check with your doctor before beginning
any new exercise program.
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Nutritional Information
(per serving)
Total calories
138
Total fat
1g
Protein
4g
Sodium
177 mg
Carbohydrate
29 g
Dietary fiber
5g
Saturated fat
0g
Total sugars
4g
Source: MyPlate
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and video technologyEducating
ensuresProfessionals,
a quality, interactive
provide a solid educational
value for you and your
Creating
Leaders
learning experience. Relevant, bank-specific topics
staff throughout the year.
NDBA will recognize bankers with 20, 30, 40 or
provide a solid educational value for you and your
50 years of service in banking during the NDBA
staff throughout the year.
business breakfast on Wednesday, June 15, at
the 2022 NDBA/SDBA Annual Convention held in
Bismarck, June 14-15.

GSB.ORG
2022 NDBA
GSB.ORG
Service Awards

If you or another bank employee has been
employed by a bank or several banks for 20,
30, 40 or 50 years, please fill out the application
form and return to NDBA (ndba@ndba.com or
PO Box 1438, Bismarck, ND 58502-1438). The
form can be found at www.ndba.com.
Deadline: May 2

Educating Professionals,
Creating Leaders
Educating Professionals,
Creating Leaders

Please contact NDBA with any questions,
701-223-5303.
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April 26-28, 2022

Trust

Delta by Marriott
Fargo, ND

2022 Tri-State

CONFERENCE

REGISTER NOW at NDBA.COM

FEATURED SPEAKERS

Fiduciary Assets go Digital –
It’s just a Matter of Time!

Prospecting the Next Wave of Wealth
Jean Dunn
T. Rowe Price
Baltimore MD

Patrick Alyward
RIC
Omaha NE

New Themes and Old
Favorites from J.P. Morgan’s
Guide to Retirement

Understanding Money Scripts™: Using
Financial Psychology to Deliver a More
Integrated Financial Planning Experience

Sharon Carson
J.P. Morgan
New York NY

Lindsey Larrabee
Templar Advisors
Denver CO

The Art of the Front Man

The Great Balancing Act

Michael Cartwright
Musician, vocalist and bandleader
Bismarck ND

K.C. Matthews
UMB Bank
Kansas City MO

Retirement Challenges for
the Gig Economy

The Core of Cryptocurrency
Kyle Pickner
Plains Commerce Bank
Sioux Falls SD

Steve Christenson
Ascensus
Brainerd MN

The Trust is a Beneficiary of a
Retirement Account – Now What?

Lead with Passion
Art delaCruz
Team Rubicon
Los Angeles CA

Melissa White
Eide Bailly LLP
Aberdeen SD

A Federal Tax Update You
Can Trust
Sam Donaldson
Georgia State University
Atlanta GA

Questions? Contact NDBA SVP
of Education Dorothy Lick at
701.223.5303.
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Flooding Outside
Special Flood Hazard Areas
Seeing is believing. A visual representation of a building location in relation to the Special Flood Hazard Area (SFHA)
can be a valuable aid in conveying the need for flood insurance, when structure(s) are within the SFHA, or to help
borrowers make an informed decision when the structure(s) are outside the SFHA.

R isk Factor
It’s estimated that approximately 40%*of all properties not located
within a SFHA will flood at some point. So with this in mind, one can see
why it would be important to understand how close all structures on a
property lie in relation to the nearest SFHA. In many of these instances a
standard Flood Hazard Determination Form for a property does not give
enough detail to the borrower or lender, and may leave them unaware of
the potential risk of flooding the property faces.

Quick & Accurate
By utilizing an aerial Map Copy, the lender can see the
distance to the next hazardous zone from any structure on the
property. Due to the nature of the risk, it’s important that
lenders review accurate and easy-to-read maps. A clear Map
Copy provides beneficial information regarding nearby SFHAs
that may not directly affect the primary structure or structures.

The benefits to ordering an easy-to-read aerial Map Copy along with your flood zone determination extend beyond just being able to
see the multiple structures on a property and can significantly reduce the risk for the borrower and lender. If you are not using a
vendor who can provide you with an aerial Map Copy along with your flood zone determination, reach out to DataVerify Flood
Services. We can provide the digital lift that lenders and borrowers need to work through all the uncertainties surrounding SFHAs.
Contact your Flood Services experts today at
800-841-0662 or learnmore@dataverifyflood.com.
*https://www.floodsmart.gov/flood-insurance/why
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2022 NDBA/SDBA Annual Convention
Register now at ndba.com

closing keynote:
clint pulver

Mentorship vs. Management:

How Extraordinary Leaders Inspire, Retain and Engage Employees
Employees are looking for leadership that supports,
encourages, and gives them the tools they need
to grow, adapt, give back – and create real impact.
In this unforgettable presentation, Clint Pulver
expertly demonstrates the ground-breaking WHY of
mentorship over old school management techniques
and HOW every employee is just one caring person
away from a phenomenal success story.

The Employee Retention Expert
Professional drummer Clint Pulver is a mesmerizing blend of
motivational speaker and musician. His rock-the-house keynote
offers insider leadership secrets for creating a culture that inspires
team members to never even dream about leaving. As CEO and
Founder of The Undercover Millennial Program, Clint
is a leading authority on how companies can diminish
turnover, increase individual and team engagement
and create loyalty that lasts.

Sponsored by these local NDBA Member Banks:
Bravera Bank, Choice Bank, Dacotah Bank,
First Western Bank & Trust, Gate City Bank,
Kirkwood Bank & Trust, and Union State Bank

ONWARD!

June 15 | 3:00–4:30 pm
Belle Mehus Auditorium, Bismarck

June 13-15, 2022

Radisson hotel & belle mehus auditorium | Bismarck ND
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ONWARD!

the program

June 13-15, 2022 | bismarck nd
Still Waiting for Normal:
The 2022 Economy in Turmoil
Dr. Chris Kuehl

Managing Director | Armada Corporate Intelligence
Platinum Sponsor: Federal Home Loan Bank of Des Moines

Dare to Make History:

Chasing a Dream and Fighting for Equity
Jocelyne Lamoureux-Davidson and
Monique Lamoureux-Morando

The Art of the
Frontman

Olympic Womens Hockey Gold Medalists and
National Champions
Diamond Sponsor: Bank of North Dakota

A TED Talk by
Michael Cartwright

Living Fearlessly
Kat Perkins

Musician, The Voice Finalist and Youth Mentor
Diamond Sponsor: First PREMIER Bank

Mentorship vs. Management:

The Undercover Millennial & Emmy-winning Speaker

The
Cybersecurity
Landscape

Sponsored by these local NDBACl Member Banks:
Bravera Bank, Choice Bank, Dacotah Bank,
First Western Bank & Trust, Gate City Bank,
Kirkwood Bank & Trust, and Union State Bank

A Panel Discussion
Moderated by
SBS Cybersecurity

How Extraordinary Leaders Inspire,
Retain and Engage Employees
Clint Pulver

Opportunities in Crypto for
Financial Institutions
Sunil Sachdev

Head of Fintech | Fiserv

Register now at ndba.com
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EMBRACE

THE UNEXPECTED

Sweet Treats
Tuesday Afternoon

Ice cream after golf or a walking tour?
YES, please! Enjoy a scoop or two from
the FOMO 10/40 Creamery truck outside
the Radisson Hotel on Tuesday afternoon
from 4:00–6:00 pm.

Riverboat
Cruise

Learn more about this amazing company
at fomo1040.com.

Monday Evening

Take a journey down the mighty
Missouri River on a sunset cruise
for continued conversation and
breathtaking views. Cruise will board
at the conclusion of the Welcome to
Bismarck Party.

Kintsugi:

Repairing the
Broken

Wednesday Morning
Spouse/Guest Program
Possibly the only workshop where
you’re allowed to break things! Learn to
embrace the beauty of imperfections
through the ancient Japanese art of
kintsugi. Join spouses and guests
Wednesday morning at 10:15-11:45 am
at the Radisson Hotel.

Hosted
Breakfasts
Tuesday Morning

Take a morning stroll for a sponsorhosted breakfast at a downtown
restaurant of your choice:
• Anima Cucina
• Brick Oven Bakery
• By the Batch

Interactive
Drumline

All within walking two blocks of
the Radisson Hotel.

Wednesday Afternoon
Participate in a unique, engaging
experience where you will learn
by doing... and by doing we mean
drumming! All registrants invited to this
closing keynote.

Register now at ndba.com
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EVENING EVENTS

Monday Night
Welcome to Bismarck Party

AND ENTERTAINMENT

June 13 | 5:30–8:30 pm
Heritage River Landing | 1700 River Road

One of the joys of life is sitting and watching a river.
The 2022 convention will kick off at Heritage River Landing
with a celebration of food, fun and friendships. This new
venue, on the banks of the Missouri River, celebrates the
history and culture of Bismarck and Dakota Territory.

Tuesday Night
Tradeshow Party
June 14 | 6:00–8:30 pm
Radisson Hotel Ballroom

The Tradeshow Party Tuesday night will provide an
opportunity to visit with business partners and enjoy
musical entertainment, great food and conversation.

Wednesday Evening
Closing Reception

June 15 | 5:00–7:00 pm
First Western Bank “Site360” | 304 E Front Ave

The convention will close with a fabulous rooftop reception
with live entertainment. Enjoy heavy hor d’oeuvres and
cocktails in this beautiful outdoor space with spectacular
360-degree views of Bismarck.

ONWARD!

June 13-15, 2022 | bismarck nd
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The key to our success is partners like you.
As NDHFA celebrates 40 years, we thank
all of you for your connnued dedicaaon
to creaang aﬀordable homeownership oppons.

Tom Ishaug
Call me at
701.451.7516

– Based in Fargo, N.D.
Serving North Dakota,
South Dakota, Minnesota

Partner with Bell for:
Participation loans
Bank stock and ownership loans
Holding company loans and lines
of credit
Reg. O loans to bank employees,
insiders or directors
Equipment financing
www.bell.bank

Member FDIC

34599 AD North Dakota Bankers Association 2022_Tom Ishaug.indd 1

34599

Find the terms and flexibility you need on large or small loans at Bell,
with faster turnaround from an experienced team dedicated to correspondent lending.

3/9/22 6:30 PM
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EARN MORE, STRESS LESS
Eliminate Compliance & Regulation
Nightmares While Earning Revenue

When you partner with First Class Mortgage you remove the
stress of staying compliant while we work hard to find your
borrowers’ the best and most competitive mortgage.
Our streamlined mortgage process keeps both you and
your customers informed throughout the entire process.
Get Started Today.
Call or email Dan to learn why our over 100+ partners rely on
our expertise for their peace of mind.

firstclassmortgage.com

Dan Van Winkle

NDHFA • CONVENTIONAL • FHA • USDA • VA

Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com
Licensed in ND, MN, SD, MT

NMLS 2520 • 2300 13th Ave South | Fargo, ND

Your Charitable Giving Advisors in North Dakota.

Kevin Dvorak, CFP® Amy Stromsodt, CFRE
Grand Forks
Bismarck
701-741-3193
701-222-8349
Amy@NDCF.net
Kevin@NDCF.net

Kara Geiger, CFRE
Bismarck
701-222-8349
Kara@NDCF.net

John Heinen, CFRE
Dickinson
701-590-4614
John@NDCF.net

Call us anytime for free, no obligation, confidential
consultations about these or other charitable giving topics:
 The 40% state tax credit for gifts to qualified ND
endowment funds
 Charitable gift annuities and charitable remainder trusts
 The IRA charitable rollover
 Donor-advised funds
 How to discuss charitable giving with your client
 How to start an endowment fund for your community

www.NDCF.net/Plan
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BUSINESS PARTNERfeature article

Deposit Betas:

Looking into the Future
Over the last two years, the banking industry has experienced massive
deposit growth, which flooded banks with excess liquidity. Most of
the deposits flowed in by way of non-maturity deposit accounts,
with a good portion of those funds going into noninterest-bearing
accounts. These low cost or “free” deposits helped propel the banking
industry’s cost of funds to historic lows and largely put deposit
management on the backburner. Rewind to the fall of 2021, and
most experts expected one or maybe two Federal Reserve rate hikes
in 2022. That was then and this is now. Today (early April 2022), the
Fed is expected to raise interest rates anywhere from six to eight times
throughout 2022. The pivot from the Fed came rather quickly as
inflation levels have stubbornly hovered at or near 40-year highs and
the unemployment rate is nearly back to pre-COVID levels.

Fed started cutting interest rates in mid-2019 as part of a “mid-cycle
adjustment.” During that period, community bank non-maturity
deposit betas averaged around 12%, much lower than the previous
cycle.

Deposit Betas Going Forward

With the recent start of the latest Fed tightening cycle this March,
all eyes are on how aggressive the Fed may be with increasing interest
rates to achieve their dual mandate of price stability and maximum
employment. As a result, managing the liability / deposit side of the
balance sheet will come off the backburner and back into focus. The
following are reasons for the potential of lower deposit betas in the
current cycle.

What are deposit betas?

A very important aspect of non-maturity deposits is the price
behavior. Core deposits are typically paid an “administered rate,” a
rate that is established by bank management. For most banks, there
is usually a weak correlation between changes in short-term market
interest rates (Fed Funds or T-Bills, for example). That correlation
between the administered rate and the market rates is measured by
something called a deposit beta. A classic definition would be that a
deposit beta measures how responsive management’s deposit repricing
is to the change in market rates. For example, if market interest rates
increase 1%, or 100 basis points, and over that same time period bank
management increases its savings account rates by 35 basis points, the
deposit beta is 35%.

Interest Rate Risk Modeling

Today, most institutions are asset-sensitive and their ability to “lag and
drag the Fed” with their deposit rates is critical for increasing their net
interest margin in a rising rate environment. Generally, assets such
as loans and investments reprice with a higher beta than deposits.
Community banks get the majority of their funding from nonmaturity deposits, making deposit betas assumptions key in interest
rate risk modeling. Changing deposit betas on one or more large
dollar volume deposit accounts can have a large impact on the output
of the model. At least annually, management should review their
modeling assumptions, especially key assumptions such as deposit
betas. Furthermore, institutions should stress test or sensitivity test
their key assumptions periodically. An easy place to start assumption
stress testing is with deposit betas, specifically non-maturity deposit
betas. An example would be to increase all non-maturity deposit
betas to a much higher level (i.e. 75%) and reduce the time lags (i.e.
one month) associated with the deposit betas. The increase in deposit
betas and reduction in time lags will increase the amount of projected
interest expense to be paid in rising rate scenarios.

1.

Liquidity Levels: As of year-end 2021 call report data, banks
continued to sit on over 10% in cash liquidity. With loan-todeposit ratios as multidecade lows, on-balance sheet liquidity
levels are elevated. The need for funding is far lower today
than in past cycles. The excess liquidity will allow banks more
flexibility in deciding whether to pay up for rate-sensitive
customers or allow the deposits to leave.

2.

Capital Ratios: As deposits and assets grew rapidly during the
pandemic, many institutions saw their capital leverage ratios
drop to recent lows. Lower capital ratios have made some
institutions consider shrinking assets and the runoff of ratesensitive deposits would allow for that.

3.

Deposit Mix: Institutions are funded more heavily by nonmaturity deposits than ever before. Historically, time deposits
cost banks more in interest expense than non-maturity deposits.
Less reliance on time deposits should have a favorable impact
on cost of funds going forward.

4.

Other Qualitative Factors: Let’s face it…average depositors
don’t expect much return from their bank deposit accounts.
With prolonged periods of historically low interests since the
Financial Crisis, many depositors are content with getting a
debit card and free bill pay.

During the current cycle, financial institutions’ ability to manage their
cost of funds is going to be extremely critical given the rapid decline of
asset yields the industry experienced during the pandemic. My crystal
ball doesn’t work any better than anyone else’s, but the liquidity and
current funding mix in the banking industry should allow for deposit
betas and overall cost of funds to remain relatively low. n

Dale Sheller

Senior Vice President

Deposit Beta History

Contact: 800-937-2257
dsheller@GoBaker.com

Since 2004, there have been two Federal Reserve tightening cycles.
The cycle from 2004 to 2006 saw the funds rate increase from 1%
to 5.25%. For community banks (less than $10 billion in assets),
non-maturity deposit betas during that period ranged between 19%
and 32% depending on the account type. The most recent tightening
cycle started at the end of 2015 and finished at the end of 2018. The
funds rate during that period went from 0.25% to 2.50% before the
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Interest Rate Risk and
Investment Strategies Seminar
July 27, 2022 | Fargo, ND
Delta Hotels by Marriott

JUL

Financial institutions’ CEOs, CFOs,

Two years after the pandemic left financial institutions drowning in
excess liquidity at historically low interest rates, the industry faces
a new challenge… rising interest rates. The Fed has quickly pivoted
from supporting the economy to fighting inflation and institutions are
now facing the first rising rate environment in years. Regulators have
watched with concern as loan and investment durations extended to
record highs in a search for yield and will have a renewed focus on
the Investment Portfolio and Interest Rate Risk Management. Portfolio
managers can no longer be reactive, but must be proactive in managing
their investment portfolio and balance sheet in the face of rising rates
and a flattening yield curve. This seminar will examine all of these
concerns and present actionable strategies to better prepare your
institution for the uncertainty ahead.

investment officers, board members,

Join us for an in-depth discussion of the following topics:

Fargo, North Dakota
Delta Hotels by Marriott
1635 42nd St SW
Fargo, ND 58103
701.277.9000

WHO SHOULD ATTEND
and those who are directly or indirectly
responsible for financial management
functions will benefit from this seminar.
There is no cost for this seminar.

AGENDA

Wednesday, July 27, 2022
Breakfast 8:00 am
Seminar 9:00 am
Lunch 12:00 pm
Conclusion 3:00 pm

• Economic and Market Update — Review of current economic conditions
and the outlook for growth, inflation, and interest rates
• The Powell Pivot — Update on rate hikes, tapering, and the outlook for
Federal Reserve monetary policy
• Interest Rate Risk — How to ensure you are prepared for the heightened
regulatory focus coming in the years ahead
• Liquidity Risk Management — Best practices for managing liquidity risk
as rates rise
• Investment Portfolio Strategies — Adapting your strategy and finding the
best relative value for rising rates and a flattening yield curve
• MBS/CMO Market — Balancing prepayment and extension risk in an uncertain
mortgage rate environment
• Municipal Market Update — The latest on managing municipal credit risk
and finding the best relative value
Register online at GoBaker.com/north-dakota. For more information
call Skoshi Heron at 888.990.0010.

6 hours of Economics and Finance CPE
credits will be earned for your attendance.

Member: FINRA and SIPC
www.GoBaker.com | 800.937.2257
Oklahoma City, OK | Austin, TX | Dallas, TX
Indianapolis, IN | Long Island, NY | Salt Lake City, UT | Springfield, IL
*The Baker Group LP is the sole authorized distributor for the products and
services developed and provided by The Baker Group Software Solutions, Inc.
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Investment Products
and Solutions
for the Community
Bank Market
Loan Participations
Colliers Mortgage | Commercial Finance offers a broad range of
commercial finance solutions to developers and corporations nationwide.
We serve as lead lender and fund each financing by selling participations
to an extensive network of banks and institutional lenders. As a
commercial finance company, we service rather than compete with
community banks. Our goals is to help community banks enhance and
diversify their loan portfolios without compromising asset quality or
adding extra overhead to originate and service the credit.

Investment Allocation Needs
For more than 40 years, Colliers Securities has helped community banks
meet their investment allocation needs, offering:
•
•

Advisory services and investment products for financial institutions and
their affiliates.
Taxable and tax-exempt bond issues for charter schools, public utilities,
economic development agencies and state and local governments.

Bismarck, North Dakota Office:
701.222.4411 | 866.793.8594

Minneapolis, Minnesota Corporate Office:
612.376.4000 | 800.328.4000

colliers.com find us under services
Colliers Mortgage is the brand used by Colliers Mortgage LLC and Colliers Funding LLC.
Colliers Securities is a member SIPC/FINRA.
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Explore how Review Alliance
supports your CMS program
with needs-based outsourcing.

C

M

Y
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MY

CY

CMY

K

If you’re budget-conscious, you need
to explore how R/A and their teams
of experts can handle course corrections regarding BSA or consumer
compliance issues. We’re here to help.
Call our teams at (833) 683-0701
or info@bankersalliance.org
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It’s Time to Remind
Clients Why They Should
Have an HSA

Alayna Drope

CIS, CIP, CHSP
Ascensus

As our country fights through a global pandemic, many of your clients may be
trying to determine the best way to save for their current health care expenses
and for any future expenses that may occur. Health savings accounts (HSAs)
continue to be a great way to offset the rising costs of healthcare. HSAs are
IRA-like accounts that are tax-favored and designed to cover medical expenses
incurred by the HSA owner, the HSA owner’s spouse, and his dependents.
So – how can HSAs help your clients?

Another Way to Save
Healthcare costs are a major concern for Americans, with 46 percent reporting
in a survey conducted by Lively that they have not gone to the doctor because
of the associated costs. Lively also reported that only 60 percent of people have
enough money saved to cover a medical emergency.

Your clients may reduce their tax liability by contributing to an HSA through the
following methods

•

Employers may deduct contributions that they make to employees’ HSAs.
These contributions are excluded from the employee’s gross income, are
not subject to withholding for income tax, and are not subject to FICA,
FUTA, or RRTA.

the person had gross income of $4,300 or more (for 2021), or

ο

the HSA owner (or the HSA owner’s spouse if filing jointly) could
be claimed as a dependent on someone else’s tax return.

When your clients are looking for the best way to save for their current
and future medical expenses, and for retirement in general, take some time
to educate them about the benefits of having an HSA. Providing objective,
accurate information is one of the best ways to build a trusting, long-term
relationship with your clients.

A key benefit of having an HSA is that assets may be distributed tax free if used
to pay for qualified medical expenses incurred by either

the HSA owner’s spouse;

ο

Education is Key

Access to “Tax-Free Money”

•

the person filed a joint return,

HSAs differ from flexible savings accounts (FSAs), which generally require
individuals to spend assets by the end of the year. If not used, the assets
essentially “expire” and the FSA owner gives up, or “loses” that money. HSA
assets, on the other hand, do not have an expiration date. They may be left
in the account and used to pay for qualified medical expenses in subsequent
years – or not used at all, continuing to grow over time, even into retirement.

Earnings on HSA assets are not included in gross income (i.e., they remain taxdeferred) while held in your client’s HSA. In other words, any interest earned
from an HSA investment will not be considered income for the year earned.

the HSA owner;

ο

No Expiration Date on Funds

Earnings Grow Tax-Deferred

•

any person that the HSA owner could have claimed as a dependent on
her tax return; except that

Taking distributions to pay for a nonqualified expense will cause the HSA
owner to pay taxes and possibly a penalty tax if removed without a penalty
tax exception.

HSA owners may deduct contributions (other than employer contributions)
that they make or receive on their federal income tax return.
HSA owners cannot deduct contributions that are made through payroll
deductions under their employer’s cafeteria plan. Instead, the contributions
are excluded from the HSA owner’s taxable income and are reflected on the
HSA owner’s Form W-2.

•

To be considered a qualified medical expense, the expense must be incurred
after the HSA is established and generally must be eligible for the income tax
medical and dental expense deduction. Qualified medical expenses include
doctor’s fees, prescriptions, and certain dental and vision care (excluding most
insurance premiums). IRS Publication 502, Medical and Dental Expenses,
provides a detailed list and can be a great resource for your clients when they
have questions about what constitutes a qualified medical expense.

HSA Contributions are Tax Deductible

•

dependents that the HSA owner claims on her tax return; or

NOTE: Children whose parents are divorced or separated, or who lived apart
for the last six months of the calendar year may be treated as a dependent by
each parent.

Heightened awareness for staggering healthcare costs and the increasing
popularity of high deductible health plans (HDHPs) have driven HSA
enrollment to new highs. In addition, HSA owners have continued to see their
balances increase. According to a Devenir study, as of June 30, 2021, there
were over 31 million HSAs with a combined $92.9 billion in assets.

•

•
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Your IRA and HSA programs.
Our expertise.
A winning combination.
Efficiency, compliance, and the bottom line: Your goals are our priorities.
Let’s talk about how we can help you achieve them.
• Workflow Solutions

• Education and Training

• Consulting

• Forms and Documents

Contact Travis or Wendy to discuss your IRA and HSA programs.
Wendy Tibbetts
Regional Sales Consultant
Direct: 218-825-5143
wendy.tibbetts@ascensus.com

Travis Hanson
Regional Sales Director
Direct: 218-825-5545
travis.hanson@ascensus.com

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.
Copyright ©2021 Ascensus, LLC. All Rights Reserved. 543300-RPS-559200 (07/21)
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We Protect YOU
from the Unexpected

Professional/Specialty Lines

Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com

•
•
•
•
•
•

Financial Institution Bond
Directors & Officers Liability
D&O Civil Money Penalties
Cyber Liability
EFT Guard
Excess Deposit Bond

Property & Casualty Lines

608.217.5219

•
•
•
•

Property & Casualty
Foreclosed Property
Workers Compensation
Umbrella Liability

Lending Related Lines
•
•
•
•

Master Property (Force Placed)
Mortgage Protection
Lenders Single Interest
Flood Compliance Solutions

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services
www.mbisllc.com
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ICS and CDARS are
now called
®

®

CDARS and ICS deposit solutions are
now IntraFi® Network Deposits .
SM

And all of our funding products
are called IntraFi Funding .
SM

IntraFi Network Deposits can help your
institution manage its balance sheet and
provide its customers with access to millions
in FDIC insurance.
And, we still offer our full range of wholesale
funding solutions. IntraFi Funding offers
flexible funding solutions to help banks of
all sizes meet planned or unexpected
needs, regardless of their liquidity position.

Same great products.
New names.

IntraFi.com
Use of IntraFi Network Deposits and IntraFi Funding are subject
to the terms, conditions, and disclosures set forth in the applicable
program agreements, including the IntraFi Participating Institution
Agreement. Network Deposits, IntraFi Funding, and the IntraFi
hexagon are service marks and IntraFi, ICS, and CDARS are
registered service marks, of IntraFi Network LLC.
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Bismarck
Starion Bank announces that Ryan Taylor
and Levi Andrist have joined the Board of
Directors.
Taylor is a 4th generation rancher from
Towner. He is the Director of Public Policy at
Ducks Unlimited, using his agricultural and
public policy expertise to promote resiliency
in rural communities and conservation of
our natural lands and resources in the prairie
states. He also owns and manages Taylor
Ranch, which was homesteaded by his family
in 1903 and was inducted into the N.D.
Cowboy Hall of Fame in 2010.

HAPPENINGS

Aberdeen
Mike Hollan has announced his retirement
at Dacotah Bank. Prior to serving in his
current role as senior advisor, Mike served
as the executive vice president and chief
operating officer. As a result of his retirement,
Kristen Fauth has been promoted to
executive vice president and chief operating
officer.

Ryan Taylor

Andrist is a Bismarck attorney and
shareholder at GA Group, PC. Andrist
earned a Juris Doctor from University of
Levi Andrist
North Dakota School of Law, where he
graduated with distinction and was elected to the Order of the
Coif. He interned on Capitol Hill in Washington D.C., served
as the Editor in Chief of the North Dakota Law Review, and
served as a law clerk to Chief Justice Gerald W. VandeWalle of the
North Dakota Supreme Court.

Mike Hollan

Mike graduated from Northern State
University with a Bachelor of Science in
business administration with a minor
in economics. He received his Master
of Accountancy from Brigham Young
University. Mike began his professional
career in 1977 as an internal auditor
for Dacotah Bank, but then moved to
Minnesota to work as a public accountant.
Kristen Fauth
He returned to Dacotah Bank in 1990 where
he has overseen bank operations and technology ever since.

Mandan
Starion Bank promoted Darren Haugen
to business banking officer, VP. Darren
joined Starion in December 2000 as financial
services manager, SVP. Darren was promoted
to business banking officer, AVP in 2015.

Kristen graduated from Northern State University with
a Bachelor of Science degree with majors in finance and
accounting. She graduated from Dacotah Bank’s executive
leadership program, The Academy. Kristen joined Dacotah Bank
in 2011 as an audit manager.

Mandan
Cornerstone Bank announces the retirement
of Jerry Pilch after a distinguished career
of nearly 40 years in banking. Jerry retired
on March 31. Throughout his career, Pilch
worked in various roles including bank
president, senior commercial lender, and
certified trust financial advisor. He joined
Cornerstone Bank in 2017 as SVP market
president in Parshall.

Bismarck
Starion Bank promoted
Reed Hendrickson
to business banking
officer, AVP. Reed joined
Starion in 2018 as a
business banking officer.

Darren Haugen

Jerry Pilch

Todd Hickel, SVP Ag/business banker,
will continue serving ag and business
customers in addition to now serving as
market manager in Parshall. Hickel joined
Cornerstone Bank in 2021 with over 17
years of ag banking experience in addition to
experience as a landman and a trust officer.

Nevada Silha has been
promoted to business
Reed Hendrickson
Nevada Silha
banking officer, AVP.
Nevada joined Starion in 2018 as a business banking officer.

Todd Hickel
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Kathy Rush has been
promoted to vice
president retail manager.
Rush joined Cornerstone
Bank as a customer
service representative
in 2009. She was later
promoted to banking
associate and then
customer service supervisor.

aSSoCiaTe
Kathy Rush

HAPPENINGS

Jeff Reiter

Bismarck

Jeff Reiter, SVP/market president in New Town, will now also
serve as market president for Parshall, Plaza and Makoti.

The U.S. Department of Housing and Urban Development
(HUD) awarded a $2.1 million competitive grant to North
Dakota’s Homeless Continuum of Care (CoC) to support the
work of nonprofit providers, public housing authorities and
government agencies that provide housing and support services
to people experiencing homelessness. The North Dakota
Housing Finance Agency (NDHFA) staffs the CoC and is the
collaborative applicant, developing the grant application on the
CoC’s behalf.

Fargo
Dakota Business Lending is excited to announce that they have
closed an allocation of $7,500,000 in New Markets Tax Credit
(NMTC) allocation to support Tecton Products, LLC and the
expansion of their manufacturing facility in Fargo. It will allow
Tecton Products to increase their product line capacities, upgrade
and expand their tool and die equipment, add office space, and
create a total of 140 full-time jobs in addition to their existing
250 employee workforce over the next seven years. Dakota
Business Lending was awarded a total of $30 million in NMTC
allocation in September of 2021 and is working to invest the
remaining $22.5 million into other qualifying expansion projects
throughout the state.
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We Speak
{Banking}

widmerroelcpa.com
m
www.wr.cpa
p

Providing quality client service
to help our clients...

Serving you for
more than 90 years

 Financial Statement Audits
 Tax Planning &
Preparation
 Technology Consulting
 Payroll Services
 Directors Examinations
 Succession Planning
 Fraud Examinations
 Estate Planning
 Business Valuation
 Loan File Reviews
 Compliance Consulting
 Agreed-Upon Procedures
 Mergers and Acquisitions

...achieve their financial goals.

Make Every Day Count

Brady, Martz & Associates, P.C.
401 24 West Central Avenue
P PO Box 848
\
Minot, ND 58702-0848

Check out our website @ bradymartz.com
Office Locations
Bismarck, Dickinson, Fargo, Grand Forks, Minot, ND; Crookston & Thief River Falls, MN
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Keep your data
safe and your
business running
at full speed

By co-locating with DCN, you get:
• 24/7 monitoring and secure access
• Redundant power and connectivity
• Scalability to grow with your needs
• Cost savings in staffing and facilities
• More time to focus on your business

CO-LOCATE
*
FOR FREE
*

Contact us today to learn more or
schedule a tour of the facility.

dakotacarrier.com | 800-814-3333

Contract for at least 36 months and get 1 month free. Includes cabinet, power, and port, up to $1,000 value. Offer valid through 6/30/22.

HEADS UP
BANKING
CHANGE THE WAY YOU
DO BUSINESS
START PROVIDING AN ENHANCED
CUSTOMER EXPERIENCE
TODAY.

Gone are the days where
tellers stop talking to customers
to count money or complete
other transactions.

Our Heads Up Banking solutions
turn everyday bank visits into
conversations and consultations—
no counting needed.

Our Mission: provide the highest level of service, products and solutions that enable our customers to prosper!
“Service... Our Last Name, Our First Priority!

GET IN TOUCH

Bankers Equipment Service 952.890.6661 • 888.890.6661
sales@bankersequipment.com
11561 12th Avenue South • Burnsville, MN 55337
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BaNKeRS’ CLaSSiFieDS

Accounting/Bookkeeping Specialist
Mandan, ND

G?
HIRIN

Full job description can be found at www.starionbank.com/careers.
Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally and
treat employees as our most important organizational asset.
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Accounting/Bookkeeping Specialist
Located in our Mandan branch, this position delivers high-quality
customer service by providing accounting and bookkeeping support to
all 16 branches and customers in North Dakota and Wisconsin.

Business Banker
Jamestown, ND

•

Responsibilities include:

•

Balance general ledger and application account totals

•

Resolve/process non-posted and ACH exception items

•

Process incoming returns

•

Debit card and ATM transaction balancing, dispute processing
and card maintenance

•

Process check adjustments

•

Mobile deposit review

•

Balance official checks

•

Account maintenance and other miscellaneous duties

•

Promote and cross sell bank services

You should have:
Dacotah Bank is seeking an experienced, self-motivated individual
with 5-7 years of Business Lending experience to join our team, in
Jamestown, ND. Looking for individual with strong relationship
management and interpersonal skills; commitment and enthusiasm for
community banking; experience managing a diverse portfolio, and be
a team player. Responsibilities of this position include:

•

The equivalent of an associate degree

•

One to two years of accounting/bookkeeping experience

•

Strong mathematical and problem-solving skills

•

Multi-tasking and decision-making skills

•

Computer skills including Outlook, Word and Excel

•

Exceptional customer service skills.

•

Makes and services a wide variety of business and individual
loans, both secured and unsecured,

•

Attends to the needs of customers seeking loans on terms
that may involve unsecured funds and/or credit secured by
mortgages or other collateral, and

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

•

Interview’s applicants to develop information concerning their
businesses, needs, desires, abilities, and earnings to determine
whether a loan may be an acceptable risk.

Join our team and work at a bank recognized as “Best of the Best” by
Independent Banker magazine, “50 Best Places to Work” by Prairie
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan
Young Professionals Network! Apply online at www.starionbank.com/
careers.

Don’t miss out on your opportunity to shine with one of American
Banker’s Best Banks to Work For. We offer an excellent benefits
package, a competitive salary, and an enjoyable work environment.
Apply online at: dacotahbank.com/careers.
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Consumer Lender I
Minot, ND

Full job description can be found at www.firstwestern.bank/
careers/.

•

Represents and promotes the company to the public and
provides leadership through community involvement

Position Overview

•

Maintains knowledge and understanding of loan policies,
procedures and regulations which impact the products and
services provided

•

Ensure compliance with banking laws, regulations and the
Bank’s policies and procedures, including Bank Secrecy Act

•

Maintain continuing education related to regulatory standards

Responsible for soliciting, evaluating, negotiating, underwriting,
approving or recommending approval, and coordinating the closing
of in-house mortgage loans, construction loans and real estate loans in
compliance with the Bank’s lending policies and procedures.
Essential Job Functions
•

•

Responsible for developing new business and maintaining and
servicing an existing portfolio. Cross sells and recommends
services to meet client needs and expand client relationships

Other Duties
•

Extends credit to individuals through a wide variety of
in-house mortgage, real estate (lot loans & home equity/
HELOCS) and/ or construction programs

•

Analyzes applicants’ financial condition and assesses risk of
financing requests within framework of the Bank’s credit
culture and current economic and industry trends

•

Obtains and assesses loan applicants’ credit histories, financial
statements, and other financial information

•

Ensures that credit inquires and UCC filings are researched
to determine credit worthiness and appropriate collateral
positioning are achieved

•

Negotiates terms and conditions, structures loan financing
based on risk considerations, approves loans within specified
limits and presents loan applications outside of those limits for
approval to appropriate levels of authority

•

Advises clients on financial status and methods of payments,
including a clear communication in relation to interest rate
locks, closing dates, extensions, etc.

•

Coordinates processing of approved loans; ensures loans are
processed according to agreement, client needs and conforms
to Bank lending policies

•

Approves loan disbursements, draws from lines of credit, and
fund transfers in accordance with specified limits

•

Negotiates payment arrangements with clients who have
delinquent loans

•

Analyzes potential loan markets and develops referral networks
in order to locate prospects for loans

•

Monitors existing loan portfolio to ensure proper risk ratings
and early identification of potential problems

•

Handles customer questions and takes appropriate action to
resolve customer complaints

Other duties, responsibilities and activities may be assigned
with or without notice

Qualifications
•

Bachelor’s degree in Finance, Business, or Economics or
equivalent work experience

•

Prior experience in lending with knowledge of mortgage,
construction, and real estate loan procedures preferred

•

Other banking related experience helpful

Skills/Abilities
•

Individual must be a team player with exceptional oral, written
and interpersonal communication skills

•

Detail oriented, able to work under minimal supervision, stay
poised under pressure, manage multiple tasks at one time

•

Interact with co-workers and the general public in a
professional manner

•

Ability to exercise good judgment and make timely and sound
decisions

•

Possess business development skills and the ability to ensure the
confidentiality, security and safekeeping of information

To apply go to www.firstwestern.bank/careers/.
First Western Bank & Trust is an Equal Opportunity Employer. All
qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity or
national origin.
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Mortgage Banking Officer
Fargo, ND

Full-time Agriculture/Commercial Lending
Devils Lake, ND

Full job description can be found at www.starionbank.com/careers.

We are seeking a team player that is very customer focused and is able
to manage our existing loan portfolio as well as develop new business.
Qualified applicants should have a bachelor’s degree in business,
finance, accounting, agricultural economics, or related field along with
a minimum of three years of lending experience. Strong analytical,
credit, written and verbal communications skills are required.
Opportunity for advancement is a possibility with this position.

Are you looking for a rewarding career with an organization that
is committed to enriching the quality of lives of our employees,
customers and communities? How about working for an organization
that values our employees and continues to invest in our team with
opportunities to grow personally and professionally? Starion is:
•
•
•
•

A stable, financially secure banking organization started in
1969, with banking roots that began as far back as 1886
A family-owned, supercommunity bank
Recognized as “Best of the Best” by Independent Banker
magazine
Recognized as “50 Best Places to Work” by Prairie Business
magazine

Ramsey National Bank offers a competitive compensation and benefit
package including health, dental and vision insurance, life and longterm disability insurance, health savings account, 401K, Paid Time
Off and paid Holidays.
Apply online at: www.ramseybank.com/career-opportunities.htm
Ramsey National Bank is an Equal Opportunity Employer.

We are seeking a Mortgage Banking Officer in Fargo.
In this role, you will
Start new and grow existing residential mortgage banking
relationships, and promote bank products and services through:
1.

Proactive sales calls, community engagement, and
collaboration with Starion colleagues, and

2.

Diligent, data-driven administration of loan portfolios that
complies with all bank policies and regulatory standards.

You should be:
In the know—always keeping up with both local business news and
philanthropic projects, as well as national economic trends
Self-aware including highly intentional about your decision-making
processes, and skilled in communicating them to diverse colleagues
and customers
Customer-focused, happy to help others, genuinely curious about an
array of industries, and hungry to learn new sales best practices at any
stage of your career
You should have:
•
•
•

Excellent customer service skills!
Three to five years of mortgage banking experience.
Proven sales and interpersonal communication skills.

We offer a competitive salary and a full comprehensive benefit package
including health, life, dental, vision, health savings account, 401K,
profit sharing, paid vacation and holidays.
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Credit Analyst
Bismarck, ND

Full job description can be found at www.firstwestern.bank/
careers/.

•

Ensure compliance with banking laws, regulations and the
Bank’s policies and procedures, including Bank Secrecy Act

Position Overview

•

Maintain continuing education related to regulatory standards

Analyze financial statements and credit data to determine First
Western Bank & Trust’s risk in extending credit or lending money;
and prepare reports with credit information for use in decision
making.

Other Duties
•

Qualifications

Essential Job Functions
•

Analyze financial statements and credit data to determine the
risk involved in extending credit

•

Verify and input financial data within appropriate banking
software

•

Prepare financial spreads utilized in credit presentation

•

Evaluate customer earnings, savings data, payment history, and
purchase activity

•

Generate debt to income ratios to assess customers' financial
status

•

Analyze income growth, asset management, and market share
to determine expected profitability of loans

•

Compare profit and liability history of commercial or
agriculture entity being evaluated

•

Review customer file documentation and write narrative
analysis of risk factors

•

Work with commercial and agriculture lenders to ensure
parameters of the Bank’s loan policy are met

•

Determine exposure limits and assign risk ratings for
Automated Clearing House customers

•

Monitor various loans and provide monthly status reports

•

Compile financial spreads and query reports as requested for
annual loan reviews

•

Complete summaries of loan requests and submit to loan
committee for approval

•

Maintain knowledge of risk management techniques

•

Attend training and complete software webinars to enhance
knowledge

•

Assist lenders in collateral value appraisals when needed

•

Assist with commercial loan appraisal reviews analyzing sales
analysis and city demographics and economics

Other duties, responsibilities and activities may be assigned
with or without notice

•

Bachelor’s degree in accounting, finance or business-related
field or equivalent work experience

•

Two years’ experience in banking, credit or analyst role
preferred

•

Knowledge of financial statements required

Skills/Abilities
•

Excellent oral and written communication skills

•

Ability to define problems, facts and draw valid conclusions

•

Strong mathematical, analytical and problem-solving skills

•

Demonstrate adaptability while effectively meeting assigned
deadlines

•

Knowledge of Microsoft Office Suite and related banking
programs; SageWorks and Web Equity

To apply go to www.firstwestern.bank/careers/.
First Western Bank & Trust is an Equal Opportunity Employer. All
qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity or
national origin.
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Credit Review Analyst II
Bismarck, ND

Bank of North Dakota (BND) is hiring for a Credit Review
Analyst II (performing loan review functions) – this position may
work remotely but must be a resident of North Dakota.

Responsibility 2 – Other Duties: 10%
•

Credit Review staff are expected to be BND’s loan
documentation experts and are often the source of loan
funding guidance and recommendations for not only BND
lending staff but a source of advice and training for our
corresponding financial institutions.

•

Complete research and special projects as assigned
and participate in or lead collaborative efforts of BND
process improvement initiatives pertaining to credit risk
management.

•

Position includes collaboration with other Risk
Management and Lending staff to provide and implement
opportunities and synergies where appropriate.

•

Champion BND’s Culture – Learn, understand and assist in
the evolution of BND’s Innovative cultural efforts.

•

Idea Generator – Assist in being curious and innovative
by participating and developing ideas through building
relationships with business partners.

Duties and Tasks
Responsibility 1 – Loan Review Function: 90%
•

Completion of loan reviews targeted at new loan
originations, specific loan programs, portfolio segments, and
the overall workflow of lending and credit administration
functions.

•

Determination of errors or weaknesses in credit
administration within loan files reviewed that could cause
loan loss and provide recommendations and or solutions to
problems identified.

•

Assist in the development of test work and reports to
identify the level of risk in the portfolio.

•

Assist in the preparation of various loan review reports
to lending staff, management, and the Advisory Board to
ensure the level of risk of findings are identified, escalated
to the proper party, with follow up completed on issues as
required.

•

Complete any additional required testing, and report
on quality assurance reviews of residential real estate to
determine compliance with state and federal regulations.

•

Complete and report on Student Lending test work that
includes auditing for compliance of underwriting guidelines
and analyzing for additional risk and appropriateness of
student loan guidelines and procedures.

•

Minimum Qualifications
This position requires a bachelor’s degree with a major in a
business, finance or closely related field and three years of credit
review analysis or applicable bank-related work experience. The
hiring agency, at its discretion, may substitute years of related
professional work experience for the education requirement. Direct
years of experience may carry more weight than indirect banking
experience.
Apply at: https://www.cnd.nd.gov/psc/recruit/
EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_
CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_

Complete reviews and assist to provide recommendations
on BND Risk Based Collateral Inspections for Letters of
Credit Pledged – Public Deposits for BND Correspondent
Financial Institutions to ascertain adherence to program
parameters.
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BOTTOM-LINE
April 4-8, 2022
Fluno Center for
Executive Education
Madison, Wisonsin

Expand your knowledge of banking, human resource management and employee
performance at this respected school—and establish a network of colleagues to
exchange ideas for years to come. Topics are timely and relevant, and may include:
• Introduction to the Business
of Banking

• Compensation Strategy and
Best Practices

• Aligning Culture and Strategy

• Recruiting and Retaining Top Talent

• Diversity and Inclusion

• Building a Culture of Leaders

OPPORTUNITY

• Negotiating for Success

SCHOLARSHIPS
AVAILABLE!
ENROLL
TODAY AT
GSB.ORG

• Building or Refining the
HR Strategic Plan

AWAITS AT GSB
• Change Management

• Quantifying HR to the Bottom Line

The North Dakota Bankers Association is pleased to offer scholarship
WHAT’S INCLUDED: opportunities to its member bankers through the Herbert V.
Prochnow Educational Foundation, a supporting organization to
• All instructional materials
the Graduate School of Banking at the University of Wisconsin
• 5 nights lodging at the Fluno Center
or nearby
hotel, based
on availability
– Madison.
Scholarships
are distributed
through the
and date of application
NDBA for the Graduate School of Banking and the
• One evening
GSB Human Resource Management School.
• Opportunity to network with faculty and fellow students; and, and invitation to
join an alumni-only networking group on LinkedIn
Sponsored by:
• $350 non-refundable registration fee

2022 Prochnow Educational
Foundation/NDBA Scholarship
• Support of the GSB staff and faculty throughout the course

GSBC’s Annual School Session is a 25-month, graduate school of banking that is hosted each July on the campus of the
Tuition for the 2022 Human Resource Management School is $3,450.
University
of Colorado at Boulder. Since 1950, banks have trusted the GSBC to prepare the next generation of commuNEARLY
nity bank leaders. This legacy, combined with a cutting-edge curriculum, expert faculty and state-of-the-art facilities
make GSBC’s banking school an ideal management training program for community banks nationwide.
Sponsored
by:
IN SCHOLARSHIPS
Amount of Scholarship: The scholarship amount is $1,500 for each year of the student’s attendance (approximately 1/3
of theAVAILABLE
annual tuitionANNUALLY
fees) for a total value of $4,500.

$300,000

Link to apply: https://bit.ly/3DZhVhc

Application Deadline: April 29, 2022				
Session Dates: July 31-August 12, 2022

Educating Professionals, Creating Leaders
Educating Professionals, Creating Leaders

GSB.org

For more information,
click here.
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800-755-6440 | gsb.org

An NDBA Company

Question of the Month:
Q. Would we need to pull a flood certificate if we have knowledge that there is a grain bin on
the lot we are financing?
A. Assuming the grain bin meets the definition of a building for flood purposes, the interagency
guidance on this subject indicates that a grain bin meets the requirements of a “non-residential
building” under the regulations and, thus, requires a flood determination if it is collateral securing the
loan.
“What are examples of nonresidential buildings?
Answer: Nonresidential buildings include those used for small businesses, churches, schools, farm
activities (including grain bins and silos), pool houses, clubhouses, recreation, mercantile structures,
agricultural and industrial structures, warehouses, hotels and motels with normal room rentals for
less than six months’ duration, 5 FEMA, Mandatory Purchase of Flood Insurance Guidelines, at GLS
1. nursing homes, and mixed-use buildings with less than 75 percent residential square footage.”
FDIC, Compliance Examination Manual, p. V - 6.21: https://www.fdic.gov/resources/supervision-andexaminations/consumer-compliance-examination-manual/documents/5/v-6-1.pdf”
Unfortunately, if a building is located in a SFHA, the general rule is that flood insurance is required
regardless of whether the building is considered to be residential or non-residential, if it is securing
the loan then flood insurance is required.
The guidance does contemplate “carving out” a building from the collateral on the loan, in the event
only the land where a building is located is being utilized as collateral on a loan. However, how the
bank should exclude the structure in its security instrument is not set out in the flood rules, but
rather, should be done by the bank’s legal counsel since it involves the legal contract. As long as it is
not securing the loan by way of the security instrument, the flood requirements technically would
not apply. If the bank will consider this approach, we also recommend applying this consistently to
similarly situated borrowers and documenting why carving out the building was justifiable in your
loan file for fair lending purposes. As always, it is important to review your internal/investor policies
as well, as some will restrict the ability to do this. The interagency questions and answers provide
additional guidance on “carving out” collateral, here: FAQ #24: Flood Insurance Requirements for NonResidential Buildings
Additionally, we offer a convenient flowchart, outlining when it is necessary for a mandatory purchase
of flood insurance at loan origination, which can be accessed here: Mandatory Purchase at Loan
Origination Flowchart | Compliance Alliance

More Compliance Alliance Q & As can be found in the Bulletin Link
Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put them to work for your
bank, call (888) 353-3933 or email info@compliancealliance.com
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NDBA ENDORSED BUSINESS PARTNERS
NDBA is pleased to partner with companies involved in the banking industry. Endorsed business partners are approved by the
NDBA Services Board based on the caliber of a company and its products and services.
Win for North Dakota Banks
•
Use the buying power of North Dakota banks working together through the association
•
Build long-lasting relationships with companies that have a record of success
•
Learn from industry experts that support, speak, and exhibit at NDBA events

Allied Solutions
www.alliedsolutions.net
Fargo ND
Contact: Steve Owens, Client Development Manager
Phone: 612-845-4282
stephen.owens@alliedsolutions.net

Ascensus
www.ascensus.com
Brainerd MN
Contact: Travis Hanson, Regional Sales Director
Phone: 218-825-5144
travis.hanson@ascensus.com

The Baker Group
www.gobaker.com
Oklahoma City OK
Contact: Jantz Kinzer, Associate Partner
Phone: 405-415-7255
jantz@gobaker.com

Bankers Alliance
www.bankersalliance.org
Austin TX
Contact: Brittney Stacey, Director of Membership Development
Phone: 833-683-0701
brittney@bankersalliance.org

BHG Bank Network

IntraFi Network
www.IntraFi.com
Arlington VA
Contact: Bradley Cole, Managing Director, Northern Plains
Phone: 703-292-3392
bcole@intrafi.com

Midwest Bankers Insurance Services
www.mbisllc.com
Eden Prairie MN
Contact: Adam Dawson, Regional Sales Manager
Phone: 952-261-8978
adamd@mbisllc.com

Office Depot
www.business.officedepot.com/banksignup
Austin TX
Contact: Kimberly Gilbert, Senior Inside Sales Representative
Phone: 855-337-6811 (12815)
kimberly.gilbert@officedepot.com

SBS Cybersecurity
www.sbscyber.com
Madison SD
Contact: Rick Olivier, Senior Account Executive
Phone: 605-270-3321
rick.olivier@sbscyber.com

Secureworks

www.bhgloanhub.com
Davie FL
Contact: Keith Gruebele, EVP/Institutional Relationships
Phone: 954-263-6399
kgruebele@bhg-inc.com

www.secureworks.com
Atlanta GA
Contact: Tyler Payne, Account Executive
Phone: 470-481-2391
jpayne@secureworks.com

DataVerify Flood Services

Works24

www.flood.dataverify.com
Norwalk OH
Contact: Teri Sizemore, National Sales Executive
Phone: 419-660-8589
teri.sizemore@dataverifyflood.com

Fiserv
www.fiserv.com
Meridian ID
Contact: Clark Gunson, Lead Sales Executive – Global Sales Organization
Phone: 208-501-5335
clark.gunson@fiserv.com

www.works24.com
Edmond OK
Contact: Brian Robinson, VP/Sales & Marketing
Phone: 405-205-9538
brobinson@works24.com

QUESTIONS?
Contact Ann Reich, SVP of Strategic Partnerships, at
701-214-7259 or ann@ndba.com.
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High-quality
borrowers
on demand.
WA FICO: 734
2021 BHG
borrower:

WA Income: $287,000

AVG Loan Size: $109,000
WA Years in Industry: 20
WA DSCR: 2.6

To learn more about BHG, please contact:
Keith Gruebele, EVP, Institutional Relationship
kGruebele@bhgbanks.com • (954) 737-5318
BHGLoanHub.com/ND

BHG IS AN ENDORSED MEMBER

WA = Weighted Average
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