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ABA Washington Summit - Washington DC

April 2023
Tri-State Trust Conference
Delta Hotel by Marriott, Fargo
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SDBA/NDBA Annual Convention
Sioux Falls, SD
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Dakota School of Banking
University of Jamestown
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• Make it a habit to live within your means. People who adopt this lifestyle
are less likely to go into debt and can pivot their spending to compensate
for changes.
• Build an emergency savings fund—specifically, at least three to six months’
worth of living expenses—to pay for unexpected costs.

FEATURES
14

From the Corner Chair
• Secure proper insurance (e.g., auto, homeowners, health and life) to help
maintain financial protection amid unexpected losses.

15

To deal with economic uncertainty, focus on developing healthy financial
habits for today and the future. In addition, consider discussing your
situation with a financial advisor. Speak to your employer if you need
further financial resources.

Washington Update: Reining in a Regulator Gone
Rogue

• Understand your expenses by examining and assessing your current
financials, paying close attention to savings opportunities.

Christie Huber Obenauer

Savanna Hendrickson

Patrick Lorenson

Drew Olafson

Ryan Hertz

Brad Miller

Kim Settel

Brian L. Johnson

Jamie Nelson

Choice Bank
Grand Forks

• Adjust your budget to plan for everyday and large purchases and stick to
it. Remember to keep it realistic.

Zywave, 2022.

Jeff Leuthold

Dacotah Bank
Minot

• Switch up your grocery spending by shopping with a meal plan, buying
generic products rather than brand-name or purchasing items in bulk.
• Negotiate your monthly bills (e.g., utilities, phone and internet) or ask
about discounts or coupons.
• Consolidate your loans and pay off as much of your debt as possible.

Predictions about an official recession occurring are divided. Regardless, you
can take the following steps to prepare or stabilize your funds:

American State Bank & Trust Co.
Williston

Bank of Tioga
Tioga

HOW TO RECESSION-PROOF YOUR LIFE

Many Americans and economists think rising inflation issues, interest
rates and housing costs may be warning signs of a looming recession.
According to a Bankrate poll, nearly 7 in 10 Americans are worried about
the possibility of a recession before the end of next year. Unfortunately,
many Americans don’t feel prepared for an economic downturn.

Bank Forward
Jamestown

This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be
construed as professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights
reserved.

First United Bank
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First State Bank of Cando
Cando
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18

Bank Management Conference and Legislative
Dinner & Reception
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Under Pressure: Deposit Betas in 2023
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How to Handle Complex Beneficiary Scenarios
Following Recent Changes
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SBA Proposes to Lift Moratorium
on 7(a) Nondepository Lenders

Ag Lenders Cite Interest Rate
Volatility as Top Concern

The Small Business Administration is proposing to lift the
moratorium on the number of nondepository institutions – called
small business lending companies (SBLC) – that may make loans
under SBA’s Section 7(a) program, and to create a new type of
SBLC called mission-based SBLCs. Through the 7(a) program,
participating lenders make loans of up to $5 million to for-profit
small businesses. SBA guarantees up to 85% of the loan for loans
up to $150,000, and 75% of the loan for loans greater than
$150,000. Currently, SBLCs are capped at 14 nondepository
institutions.

Agricultural lenders are primarily concerned with interest rate
volatility in the coming year, based on the 2022 Agricultural
Lender Survey by ABA and Farmer Mac. Forty-nine percent
ranked interest rate volatility among their top two concerns, up
35.5 percentage points from last year. Rising rates helped bolster
bank net interest margins, but a combination of higher funding
costs, fears of weakening loan demand and strong competition is
expected to cut into rising yields, according to the report released at
ABA’s Agricultural Bankers Conference in Omaha, Nebraska.
Lenders said inflationary pressure is their top concern for producers.
Liquidity and farm income, two of the top two concerns in prior
years, were the second- and third-greatest concerns, respectively,
in 2022. Lenders remain comparatively more concerned about
weather and less concerned about total leverage than in prior
survey years. Recession risk, a new category this year, was lenders’
fifth-highest ranked concern for producers. By comparison, lenders
ranked “a slowing economic recovery” near the bottom of their list
of concerns for producers in 2021.

SBA proposes to limit mission-based SBLCs to institutions that
target lending to an identified “capital market gap” – such as a
geographic area, startup businesses, business sector, demographic,
or other underserved markets – and to make a certain percentage
of its loans to in that identified market. SBA does not propose to
limit the number of mission-based SBLCs, but instead to accept
applications for mission-based SBLCs and for regular SBLCs
submitted in response to notice in the solicitations the agency will
make periodically through Federal Register notices. SBA anticipates
that it has the ability to license and supervise three new additional
SBLCs. The agency anticipates that current Community Advantage
lenders in good standing may apply and will be immediately
approved as mission-based SBLCs.

For the second consecutive year, most ag lenders (66.3%) reported
overall farm profitability increased, while one in ten reported
profitability decline. Lenders expect conditions to deteriorate in
2023, with 52.6% projecting a decline in farm profitability—still
well below the 2016-2020 survey average of 82.3%. Approximately
four out of five ag lenders reported rising land values in 2022,
consistent with last year. A growing percentage of lenders expected
land values to slow down (59.4%) or decline (12.7%).

SBA also proposes to remove the requirement for a loan
authorization, stating that this information can be captured
through the submission of the terms and conditions into SBA’s
E-Tran loan application processing system.

Top concerns after interest rate volatility were lender competition
and weak ag loan demand. Approximately one in three respondents
ranked competition among their top two concerns, down 17 points
from last year. Nearly 80% ranked the Farm Credit System as
their primary competitor for agricultural loans. Demand for loans
secured by farmland increased in 2022 at about the same pace as
in 2021. Demand for agricultural production loans also grew in

Read more: https://www.federalregister.gov/
documents/2022/11/07/2022-23597/small-business-lendingcompany-sblc-moratorium-rescission-and-removal-of-therequirement-for-a-loan
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2022, reversing the downward trend reported last year. However,
demand for ag production loans remains below the 2016-2018
survey average. Respondents anticipate that loan demand for both
categories will continue to increase over the next 12 months.

legislation allowing student athletes to enter into agreements to use
their name, image and likeness, or "NIL," rights in exchange for
compensation, and banks may be able to make use of that fact to
reach audiences.

Read more: https://www.aba.com/-/media/documents/reportsand-surveys/2022-ag-lending-survey-report.pdf?rev=99dd2f8bb
5264db2b0862f117dd54399&hash=5760C84598A75F63C774AA9
14D197395

“While bank marketing may not be the first thing that occurs to
most when considering NIL, we recognize that most of the banks
we work with have successfully utilized sports marketing to reach
potential clients and increase community recognition,” Mayne and
Forer write. “In addition, many bank marketers, particularly those
focused on wealth management practices, may have an existing
athlete client base.”

Bankers Contribute Almost $147K
to Hurricane Ian Relief Efforts

Still, there are legal and compliance hurdles banks must keep in
mind, they write. There remain restrictions on student-athlete
NIL participation in NCAA’s bylaws, and state laws along with
university policies may prevent some types of partnerships. “In light
of these compliance considerations, while the NIL presents exciting
new opportunities, it is critical to structure deals with the advice of
counsel familiar with applicable NIL law and policies.”

As disaster recovery efforts continue in Florida in the aftermath of
Hurricane Ian, the ABA Foundation will donate nearly $147,000
to help Florida communities recover. The foundation raised the
funds through its Disaster Relief Program, which was activated at
the request of the Florida Bankers Association.
All funds received will benefit the Volunteer Florida Foundation’s
Florida Disaster Fund to help aid relief and recovery efforts. NDBA
contributed $5,000 to the fund to help support the many bankers
who were affected by the record-breaking storm.

Read more: https://bankingjournal.aba.com/2022/11/collegeathletes-starring-in-bank-marketing-nil-rule-changes-mean-newopportunities/

Inflation Continues to Weigh on
Small Businesses

Fed Survey: Business Lending
Standards Tightened in Q3 2022

The National Federation of Independent Business’s Small Business
Optimism Index declined 0.8 points in October to 91.3, marking
the 10th consecutive month below the 49-year average of 98, the
association reported. The share of small business owners expecting
better business conditions over the next six months decreased two
points from September to a net negative 46%.

Lending standards for business loans tightened during the third
quarter of 2022, with weaker demand for commercial and
industrial loans to firms of all sizes, according to the Federal
Reserve’s senior loan officer opinion survey. Lenders also reported
that standards for consumer loans tightened or remain unchanged
during the survey period.

NFIB also said that 33% of business owners surveyed reported
inflation as their top problem. A net 50% of business owners raised
average selling prices, representing a one-point drop from the
previous month.

C&I. Significant net shares of banks (20%-50%) tightened
standards on C&I loans to firms of all sizes. Tightening was most
widely reported for premiums charged on riskier loans, costs of
credit lines and spreads of loan rates over the cost of funds. Also,
a significant net share of banks reported having tightened loan
covenants to large and middle-market firms, while a moderate net
share of banks (10%-20%) reported having tightened covenants to
small firms.

Read more: https://assets.website-files.com/62eb429c797c
a6786cef57e8/63597562765fff7b14cd2b2b_The%202022%20
Financial%20Services%20CXM%20Impact%20Report%20from%20
OvationCXM%20.pdf

CRE. On net, more than 50% of banks reported having tightened
standards for construction and land development loans as well
as for nonfarm nonresidential loans, while a significant net
share reported having tightened standards for loans secured by
multifamily properties. Meanwhile, significant net shares of banks
reported weaker demand for all CRE loan categories.

Article: Using College Athletes in
Bank Marketing
Last year, the National Collegiate Athletic Association eased
its longstanding prohibition on student-athlete participation
in marketing opportunities, ushering in a new era for college
athletics and new marketing opportunities for banks, attorneys
Nic Mayne and Max Forer write in a new article for ABA Bank
Marketing. Since the change, nearly every state has introduced

Mortgages. Lending standards tightened or remained unchanged
across all residential loan types and for HELOCs. Banks, on
net, reported standards remained essentially unchanged for the
following types of mortgages: non-qualified mortgage non-jumbo;

5

aRTiCLeS
government; conforming; and QM non-jumbo, non-conforming.
However, a moderate net share tightened standards for subprime
residential mortgages, while modest net shares (5%-10%) tightened
standards for non-QM jumbo and QM jumbo residential
mortgages, as well as for HELOCs.

According to the guidance, financial institutions may engage in an
unlawful practice when they authorize a transaction on sufficient
funds in the customer’s account but charges an overdraft fee when
the transaction posts against insufficient funds in the account
(“authorized positive, settled negative,” (APSN) transactions). In
addition, the Bureau states that financial institutions “can generally
stay on the right side of the law when they employ more tailored
fee policies that charge depositor fees only in situations where a
depositor could have avoided the fee, such as when a depositor
repeatedly deposits bad checks from the same originator.”

Personal lending. Moderate net shares of banks reported tightening
lending standards for credit card loans and other consumer loans,
while standards for auto loans remained unchanged. For other
consumer loans, modest net shares reported tightening the extent
to which loans are granted to borrowers not meeting credit score
criteria, widening spreads over the cost of funds, and increasing the
minimum required credit score.

Read more: https://www.consumerfinance.gov/about-us/
newsroom/cfpb-issues-guidance-to-help-banks-avoid-chargingillegal-junk-fees-on-deposit-accounts/

Read more: https://www.federalreserve.gov/data/sloos/
sloos-202210.htm

FSB Drafts Guidelines for
Harmonizing Cyber Incident
Reporting

CFPB Proposes Data-Sharing
Rules

The Financial Stability Board has released a set of recommendations
for standardizing cyber incident reporting among financial
institutions and regulators. The report lists 16 recommendations
for reporting such incidents. The board indicated that
financial institutions and regulators can choose to adopt the
recommendations as appropriate, consistent with their legal and
regulatory frameworks.

The CFPB has outlined proposals to implement Section 1033
of the Dodd-Frank Act, which require businesses to make a
consumer’s financial information available to them or a third party
at the consumer's direction. The Bureau is considering proposals
that would allow consumers who want to switch providers to
transfer their account history to a new company, so they do not
have to start over if they are unsatisfied with the service provided by
an incumbent firm.

Among the recommendations, the report calls on financial
authorities to adopt common comment reporting formats,
select common triggers for incident reporting, calibrate their
initial reporting windows, address impediments to cross-border
information sharing, and foster mutual understanding of the
benefits of reporting. The report also recommends the creation of
a common format for incident reporting exchange, or FIRE, that
financial authorities could further develop and eventually use to
collect incident information from financial institutions, and for
authorities to use for information sharing.

There are also proposals under consideration that include options
around privacy for personal financial data authorized for thirdparty use, including limitations that would prevent third parties
from reselling authorized data for other uses. The CFPB is
required by law to convene a small business review panel to consult
with representatives of small entities likely to be affected by the
regulations the agency is considering. The panel will prepare a
report on the input received from the small entities, which the
CFPB will consider as it develops a proposed rule. Comments
must be submitted by January 25, 2023.

Read more: https://www.fsb.org/wp-content/uploads/P171022.
pdf

Read more: https://www.consumerfinance.gov/about-us/
newsroom/cfpb-kicks-off-personal-financial-data-rightsrulemaking/

FDIC Study Indicates Nearly 96
Percent of Households Have
Deposit Accounts; Number of
Unbanked Falls to New Low

CFPB Issues Fees Guidance on
Overdraft and Depositors
The CFPB has issued guidance regarding certain overdraft
and depositor bank fees, calling the fees “are likely unfair and
unlawful.” The guidance is part of a broader Biden administration
announcement directing federal agencies to act against so-called
“junk fees” and “surprise billing" in several industries, including
banking, cable and internet bills, and airline and concert tickets.

According to the FDIC National Survey of Unbanked and
Underbanked Households, nearly 96 percent of US households had
a depository institution account in 2021. An estimated 5.9 million
or 4.5 percent of households were unbanked, the lowest rate since
the biennial survey began in 2009.
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Appellate Court Invalidates
CFPB’s Funding Structure, SmallDollar Lending Rule

The FDIC notes that about 1.9 million more households were
banked than in 2019 and that while unbanked rates were higher
among some racial and ethnic minority groups, the gaps had
decreased. The unbanked rate fell by 2.5 percentage points for
Black households, 2.9 points for Hispanic households and 9.4
percent for Native American and Alaska Native households,
compared with a 0.4 percent decline for white households.

A three-judge panel of the federal Fifth Circuit Court of Appeals
has ruled that the CFPB funding structure violates the separation of
powers clause of the Constitution. As part of the ruling, the court
also vacated the Bureau’s small-dollar lending rule.

The study states that just over 20 percent of unbanked households
said a lack of funds to meet minimum balance requirements as the
main reason for not having an account, with a lack of trust in banks
being the second most-cited reason. The survey also collected
data about a broader “underbanked” category, which was not
measured in 2019. This category, which includes households that
used nonbank products, encompasses approximately 18.7 million
households.

The case, which was filed by the Community Financial Services
Association of America and the Consumer Service Alliance of
Texas, challenged the 2017 small-dollar lending rule on several
constitutional grounds. The Fifth Circuit panel agreed with the
plaintiffs only on the CFPB’s “unique, double-insulated funding
mechanism.” Uniquely among federal agencies, the CFPB receives
its funding directly from the Federal Reserve System based on a
request by the bureau’s director.

Read more: https://www.fdic.gov/news/press-releases/2022/
pr22075.html

The court found that in establishing that structure, Congress
ceded both direct control over the CFPB’s budget by insulating it
from annual appropriations and indirect control by making the
CFPB’s source also insulated from the appropriations process. “The
Bureau’s perpetual insulation from Congress’s appropriations power,
including the express exemption from congressional review of its
funding, renders the Bureau ‘no longer dependent and, as a result,
no longer accountable' to Congress and, ultimately, to the people,”
the court found, adding that the issue is more acute because of the
CFPB’s expansive powers.

FDIC Approves Controversial
Deposit Insurance Assessment
Rate Increase
Despite opposition by the banking industry and some members of
Congress, the FDIC board unanimously approved a rule increasing
deposit insurance assessment rates for banks by two basis points
beginning with the first quarterly assessment period of 2023. The
rule, which represents a 54 percent increase in the current average
assessment rate, will remain in effect until the Deposit Insurance
Fund (DIF) reserve ratio meets the agency’s long-term goal of 2
percent.

The case is expected to be appealed to a hearing by the full Fifth
Circuit.

FinCEN Report: Ransomware
Filings More Than Double from
2020 to 2021

When the DIF reserve ratio fell from 1.41% in 2019 to 1.30%
in 2020 due to the surge of deposits into banks in reaction to the
pandemic, the FDIC approved a restoration plan to restore the
fund to the statutory minimum of 1.35% by 2028. However,
a sustained inflow in deposits and major unrealized losses in its
securities portfolio caused the reserve ratio to decline to 1.23% in
March. In remarks during the board meeting, Acting Chairman
Martin Gruenberg said the rate increase is now necessary because
the banking industry faces significant downside risks from inflation,
slowing economic growth and geopolitical uncertainty. “It is better
to take prudent but modest action earlier in the statutory eightyear period to reach the minimum reserve ratio than to delay and
potentially have to consider a procyclical assessment increase,” he
said.

Ransomware continues to threaten critical U.S. infrastructure,
businesses and the public, and the threats are expanding
significantly, according to the most recent financial trend analysis
of ransomware-related Bank Secrecy Act filings from the Financial
Crimes Enforcement Network.
Filings substantially increased from 487 in 2020 to 1,489 in
2021, and the value of ransomware-related BSA filings in 2021
approached $1.2 billion—a 188% increase compared to the
previous year. The report covers pertinent ransomware activities for
calendar year 2021, focuses on the second half of the year (JulyDecember), and builds on the BSA data underlying FinCEN’s
October 2021 report, which covered January-June 2021.

Read more: https://www.fdic.gov/news/press-releases/2022/
pr22073.html

Notably, a substantial number of ransomware attacks appear to be
connected to actors in Russia. Roughly 75% of the ransomwarerelated incidents reported to FinCEN during the second half of
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Survey Confirms Consumer
Preference for Mobile Banking

2021 pertained to Russia-related ransomware variants, the report
noted. In addition to Russia’s influence and an overall increase
of incidents, the increase also could potentially reflect improved
reporting and detection efforts by government and banks.

The use of mobile banking among banked households in the
U.S. leaped from 15.1% in 2017 and 34% in 2019 to 43.5% in
2021 and has become the primary method for account access,
according to the FDIC 2021 National Survey of Unbanked and
Underbanked Households. The agency polled respondents on the
ways they access their bank accounts and discovered a decline in
nearly every category except mobile banking. At the same time,
the agency noted that the use of bank tellers remained prevalent
among certain segments of the population, including lower-income
households, less-educated households, older households and
households outside metropolitan areas.

“Financial institutions play a critical role in helping to protect the
United States from ransomware-related threats simply by fulfilling
their BSA compliance obligations,” said FinCEN Acting Director
Himamauli Das.
Read more: https://www.fincen.gov/sites/default/files/2022-11/
Financial%20Trend%20Analysis_Ransomware%20FTA%20
2_508%20FINAL.pdf

CFPB Seeking Further Input on
Tech Payment Platforms

The number of households reporting using a bank teller as the
primary method of accessing their bank accounts dropped from
24.8% in 2017 to 14.9% in 2021. Households reporting using
ATMs/kiosks as their primary method fell from 19.5% to 16%,
while computer-based online banking dropped from 37% to 22%.
The number of households primarily using telephone banking was
small but held steady at 2.9%.

The CFPB announced it is seeking further public comment on
a 2021 order requiring six large technology and peer-to-peer
platforms that operate payment services – Amazon, Apple,
Facebook, Google, PayPal and Square – to provide information
about their business practices, including their data collection and
use, their policies for removing individuals or businesses from their
platforms, and their policies and practices for adhering to consumer
protections such as addressing disputes and errors. In particular, the
agency seeks additional public input on companies’ acceptable use
policies and their use of fines, liquidated damages provisions and
other penalties. Comments are due Dec. 6.

One new question in the 2021 survey concerned the household
use of nonbank online payment services “with an account feature
that allows you to receive and store money in the account,” such
as Venmo, PayPal and CashApp. Almost half of all households
(46.4%) were using online payment services at the time of the
survey. At the same time, 6.9% were using prepaid cards. The use of
prepaid cards was much higher among unbanked households than
among banked households, although the use of online payment
services was much lower among the unbanked.

Read more: https://www.federalregister.gov/
documents/2021/11/05/2021-24176/notice-and-request-forcomment-regarding-the-cfpbs-inquiry-into-big-tech-paymentplatforms

Read more: https://www.fdic.gov/analysis/household-survey/

OCC to Create Office of Financial
Technology

Fannie Mae, Freddie Mac to
Require New Credit Score Models

The OCC will establish an Office of Financial Technology early
next year “to bolster the agency’s expertise and ability to adapt to a
rapidly changing banking landscape,” the agency announced. The
new office will incorporate the Office of Innovation, which was
established in 2016.

The Federal Housing Finance Agency announced the approval of
the FICO 10T and VantageScore 4.0 credit score models for use
by Fannie Mae and Freddie Mac. The agency also announced that
the GSEs will require two, rather than three, credit reports from the
national consumer reporting agencies.

The Office of Financial Technology will be led by a chief financial
technology officer who will be a deputy comptroller reporting to
the senior deputy comptroller for bank supervision policy. The
office will provide strategic leadership, vision and perspective for the
OCC’s financial technology activities and related supervision, the
agency said.

FHFA expects implementation to be a multiyear effort, but once
in place, lenders will be required to deliver both FICO 10T and
VantageScore 4.0 credit scores with each loan sold to the GSEs.
Fannie Mae and Freddie Mac have relied on classic FICO scores
for nearly 20 years. Implementation of the new FICO and
VantageScore models will improve accuracy by capturing new
payment histories for borrowers when available, such as rent,
utilities and telecom payments, the agency said.

Read more: https://www.occ.treas.gov/news-issuances/newsreleases/2022/nr-occ-2022-133.html
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aRTiCLeS
CFPB Suggests Banking Practices
to Promote Financial Health of
Older Americans

FHFA also announced Fannie Mae and Freddie Mac are changing
guaranteed fee pricing by eliminating upfront fees for certain
borrowers and affordable mortgage products while implementing
increases to upfront fees for most cash-out refinance loans. Upfront
fees will be eliminated for first-time homebuyers at or below 100%
of area median income in most of the U.S. and below 120% of
AMI in high-cost areas; HomeReady and Home Possible; HFA
Advantage and HFA Preferred loans; and single-family loans
supporting the Duty to Serve program. The starting date for the fee
eliminations will be announced at a later date.

Banks and credit unions should design account offerings to
promote the financial health of older adults, the Consumer
Financial Protection Bureau said in a new report, “Overdraft Fees
and Economically Insecure Older Adults.” The report noted that
older adults pay fees for overdraft services less frequently than other
age groups but added that the economically insecure could be
affected to a greater degree because “they are often unable to adjust
their carefully managed budgets” when they incur fees.

The implementation of new fees for cash-out refinance loans will
begin Feb. 1, 2023, to minimize market and pipeline disruption,
FHFA said. The pricing changes will build upon the upfront fee
increases for second-home loans and high-balance loans announced
in May.

The report suggested financial institutions implement age-friendly
banking practices such as offering view-only account access and/
or convenience accounts for financial caregivers, allowing account
holders to identify a trusted contact person who can be alerted
about account issues, and enabling financial caregivers to receive
low balance alerts. Financial institutions also should provide
customer service to respond to consumers’ concerns about bank
fees in person, by phone and online, according to the report. The
CFPB stated it will “track the impact of overdraft fees on older
adults” through analysis of consumer complaints, among other
strategies.

Read more about the credit score models: https://www.fhfa.
gov/Media/PublicAffairs/Documents/CS-Fact-Sheet-2022.pdf
Read more about the fee changes: https://www.fhfa.gov/
Media/PublicAffairs/Pages/FHFA-Announces-Targeted-PricingChanges-to-Enterprise-Pricing-Framework.aspx

Poll Finds Gap in Direct Deposit
Use Among Millennials

Banks are already taking many steps to protect older adults,
according to a 2021 survey by the ABA Foundation. The report
found that most banks that participated in the survey offered
products with favorable terms for older customers, such nofee checking accounts, waiving of other charges, no minimum
balances, and senior savings accounts with no fees, high yields and
other favorable terms.

A majority of the nation’s younger millennials are paid by direct
deposit, but there is a stark contrast between W-2 employees and
gig workers, according to a recent survey by payment solutions
provider Nacha. The company commissioned a poll of 700 U.S.
adults between ages 22-34 and found that 97% of respondents had
bank or credit union accounts, with 83% receiving their pay by
direct deposit. However, while 88% of W-2 employees used direct
deposit, only 47% of gig workers were paid that way.

Read more: https://files.consumerfinance.gov/f/documents/
cfpb_overdraft-fees-and-economically-insecure-older-adults_
issue-brief_2022-10.pdf

The survey found that 71% of respondents primarily kept their
money in a bank account. Almost all had deposit accounts and
the vast majority had savings accounts. Seven in 10 used direct
payment for bills at least once a month. Fifty-six percent of gig
workers primarily kept their money in bank accounts but the
remainder stored it in other nonbank payment app alternatives.
The top-use cases for direct deposit were salary/wages (82%) and
taxes/other refunds (53%). Among those with direct deposit, the
top three use cases for paying bills with direct payment were utilities
(53%), rent/mortgage (48%) and credit cards (44%).
Read more: https://www.nacha.org/news/nacha-researchshows-97-workers-ages-22-34-have-bank-account-and-88-themare-w2-workers-use
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Providing quality client service
to help our clients...

Serving you for
more than 90 years

 Financial Statement Audits
 Tax Planning &
Preparation
 Technology Consulting
 Payroll Services
 Directors Examinations
 Succession Planning
 Fraud Examinations
 Estate Planning
 Business Valuation
 Loan File Reviews
 Compliance Consulting
 Agreed-Upon Procedures
 Mergers and Acquisitions

...achieve their financial goals.

Make Every Day Count

Brady, Martz & Associates, P.C.
401 24 West Central Avenue
P PO Box 848
\
Minot, ND 58702-0848

Check out our website @ bradymartz.com
Office Locations
Bismarck, Dickinson, Fargo, Grand Forks, Minot, ND; Crookston & Thief River Falls, MN
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North Dakota Bankers Association

Education Events

For more information regarding these educational opportunities,
visit www.ndba.com or contact Dorothy Lick, SVP of Education,
North Dakota Bankers Association, 701.223.5303.

EVENT

DATE

LOCATION

WHO SHOULD ATTEND?

Bank Management
Conference and
Legislative Dinner

January 19, 2023

Bismarck Hotel and
Conference Center,
Bismarck

Presidents, CEOs, senior management and
directors.

Tri-State Trust Conference

April 25-27, 2023

Delta Hotel, Fargo

Trust officers, trust attorneys, CTFAs, and CFPS

SDBA/NDBA
Annual Convention

June 4-6, 2023

Sioux Falls SD

Presidents, CEOs, senior management staff,
lenders, marketing team members and sales
managers.

Dakota School of Banking

June 11-16, 2023

University of
Jamestown

Attendees are generally first-or mid-level managers
seeking advancement in their banks and careers.
However, others who would benefit from exposure
to the banking industry and increased familiarity
with the individual components that make up a
bank are also encouraged to attend.

Webinar Ask the Fed®

Monday, November 28, (1 p.m. CT)
"Economic Update"

The labor market, inflation and rising interest rates continue to be key concerns for the U.S. Economy. Will the
economy grow strongly in 2023? Will inflation continue to rise? Are we near maximum employment?
Please plan to attend Monday, November 28, for this Ask the Fed® session with Dr. David Altig, Executive Vice
President and Director of Research of the Federal Reserve Bank of Atlanta. Dr. Altig will discuss current consumer
and business spending, the impact of rising interest rates and the outlook for inflation.

Registration is open now at www.askthefed.org.
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Upcoming

Bank Webinars

NDBA offers convenient bank training and access
to timely topics through a variety of webinars.

EVENT

DATE

EVENT

DATE

Commercial and Industrial (C&I)
Lending in Today's Competitive
Market

11/21/2022

Managing Vendor Management
and Assessing IT Risks Seminar
OnDemand with Live Streaming

12/6/2022

Dealing with Appraisals:
Regulations and Requirements

11/22/2022

Understanding the Role of the
Notary Public

12/6/2022

Dealing with Appraisals:
Regulations and Requirements

11/22/2022

Building a Healthy Workplace
Culture

12/7/2022

CRE Lending: Property Types,
Lease Structures and Other NonFinancial Risks

11/28/2022

Effective Tools for Researching
Compliance Questions

12/7/2022

Handling Violent Robberies:
The Unspoken Nightmare for a
Security Officer

11/29/2022

Regulation E: Errors & Disputes

12/8/2022
12/9/2022

Overdraft Hotspots

11/29/2022

FFIEC BSA/AML Exam Manual
Part 2: CIP, CDD, and High-Risk
Customers

Suspicious Activity Reporting Writing a Good Narrative

11/30/2022

Regulation B - Small Business
Loan Data Collection and
Reporting Rules (Section 1071)

12/9/2022

6 'C's to a Lender's DecisionMaking Process

11/30/2022

How to Have Courageous
Conversations

12/12/2022

Ability to Repay, Qualified
Mortgage, High Cost & HigherPriced Mortgage Loans

12/1/2022

Call Report 2022 Year-end Update
and a Look Into 2023

12/13/2022

Anatomy of a Cyber Attack:
Ransomware

12/1/2022

Deposit Regulation Year End
Wrap-Up

12/13/2022

Oil and Gas Lending

12/2/2022

Commercial & Business Lending
Basics for Support Personnel

12/5/2022

				
For more information, visit www.ndba.com and 		
click on “Education” and then “Web Seminars.”

13

From the CORNER CHAIR

Kathy Torske | NDBA CHAIR | Bravera Wealth & Bravera Insurance, Bismarck

Greetings my Banker Friends!
As I write this, I’m elbows deep in spreadsheets, budgets, power points, economic data and
predictions. I’m sure many of you are right there with me. There’s so much uncertainty and
with uncertainty comes stress, indecision and at times, the weight of the world.
As bankers, we are trying to be mindful of our employees, our customers, our communities
and trying to figure out what the appropriate balance should look like. But then I think, did
this uncertainty exist 5 years ago? 10 years ago? 20 years go? If we reflect back, it feels this
way every year in varying degrees. It doesn’t mean that it’s still not stressful, and we’re not
exactly sure the exact direction to take, but we always get to the other side – sometimes
with bumps and bruises; other times with elation and fulfillment. However this time of year
finds you, I hope you take some time to reflect on being grateful to live, serve and love the
community you’re in.
I hope you look forward to the Bank Management Conference and Legislative Dinner and
Reception on January 19 in Bismarck (page XX). We weren’t able to do this in 2021 so let’s all
come together for some fellowship and lift up the fact that each of our voices and viewpoints
matter.
Yes, we have snow on the ground and
the slate looks clean and fresh and
we’re ready for whatever comes next.
I’m thankful to be a small part of this
Association and I’m in awe of what we
all accomplish together. Let’s remind
ourselves to all be grateful this time of
year.
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Rob Nichols

President and CEO
American Bankers Association
nichols@aba.com

Washington Update

Reining in a Regulator
Gone Rogue

In reality, the CFPB’s authority to enforce anti-discrimination
laws is limited to credit products. It’s clear that this move is an
attempt by the bureau to set itself up as a “super-regulator”
of financial practices using authority Congress did not give it.
To be clear: ABA fully supports the fair enforcement of the
nation’s anti-discrimination laws. We simply believe these
laws should be enforced by regulators within the boundaries
set by Congress. This updated manual does not qualify.

In an American Banker op-ed earlier this year, I called out the
CFPB under the leadership of Rohit Chopra as a “regulator
gone rogue.” I’m not alone in my criticism: in September, 12
Republican lawmakers took the bureau to task over what they
called a “radical and highly-politicized agenda unbounded by
statutory limits.”

Given that the bureau has not seen fit to rescind the manual
– despite previous calls from ABA and other trade groups –
we were left with no choice but to pursue legal action. ABA’s
lawsuit, which was filed in late September jointly with the U.S.
Chamber of Commerce, the Longview Chamber of Commerce,
the Texas Bankers Association, the Independent Bankers
Association of Texas, the Texas Association of Business and
the Consumer Bankers Association, alleges violations of the
APA in three ways.

Unfortunately, the bureau has continued to push legal
boundaries on several different fronts in recent months.
First, the bureau has waged an aggressive PR campaign
against so-called “junk fees” – using a term it coined to
demonize the legitimate fees, including overdraft fees, that
banks charge consumers for the products and services they
offer. Throwing these fees in with things like concert ticket
processing fees, resort fees and other surprise fees charged
by retailers and hospitality businesses was a deliberate move
to confuse the public about the well-disclosed fees they
currently pay. (For the record, banks don’t charge resort or
ticket fees, nor does the CFPB have authority to regulate
those types of fees.)

First, the bureau is exceeding its statutory authority outlined
in Dodd-Frank, which is clear that “unfairness” under UDAAP
and discrimination are distinct concepts that should not be
conflated. Second, the updated manual is “arbitrary and
capricious,” in violation of the APA. Finally, it violates the APA’s
procedural requirements because it constitutes a legislative
rule that failed to go through notice and comment.

Another alarming step by the Chopra bureau was its decision
to update the UDAAP section of its exam manual in a way
that fundamentally upends the regulatory approach to fair
lending supervision and enforcement, without providing
industry stakeholders or the public the opportunity to provide
feedback through the notice and comment process under the
Administrative Procedure Act. Instead, the CFPB chose to take
a backdoor route to expand its authority – giving itself the
ability to examine for alleged disparate treatment or impact
across all areas of bank operations using the authorities
granted by the Dodd-Frank Act under its authority to prevent
“unfair, deceptive or abusive acts or practices.”

It’s never our preference to take legal action against a
regulator. And this lawsuit doesn’t mean we’ve given up on
finding common ground with the bureau. In fact, on issues
like the need to protect consumer data, or the need to make
sure nonbanks face the same regulatory requirements as
banks for similar activities, or the importance of relationship
banking, our goals are very much aligned.
But when a regulator – any regulator – takes a step like
this to dramatically expand its regulatory reach without
authorization from Congress or any opportunity for the public
to weigh in, ABA will respond on behalf of our members and
the industry we represent. n
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Powerful analytics

that any bank can afford,
but can’t afford to do without!

CECLSolver™
Make compliance
simple and practical.
• Simply edit a template —
we preload historical/peer data
• Easily calculate your Weighted
Average Remaining Maturity
• Tool built on regulator guidance

NDBA members receive a 10% discount.
Benefit from online, interactive tools that put a wealth of information right at your fingertips.
With no work on your part, QwickAnalytics delivers time-saving analysis and reports to help you stay
ahead of competitors, identify red flags before regulators do, and provide management, directors and
shareholders with professional updates you produce in seconds.
Your bank’s Financial Story – presented in
compelling visuals

Excel Add-In Tool – the ultimate in
custom analysis

Easy Competitive Research – with one
click, exhaustive data on ANY bank

Credit Risk Matrix – compares your profile
on an absolute and relative basis

Regulatory Compliance tools – including
CECLSolver, Credit Stress Test, Industry
Credit Research, etc.

NEW! Credit Union data – easily access credit
union call report data for competitive analysis
Holding Company & Public Markets
data – includes performance analysis and
M&A information

Bank & Peer Performance reports – custom
peer group comparisons and trends, liquidity
risk analysis, performance matrix, and more

One subscription. Unlimited users.

For a demo using your bank’s data, or to request a free trial, contact
Melissa Wallace at 678.797.4062 or melissa.wallace@qwickrate.com.
q w i c k a n a l y tics . com
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2023

GSB
SCHOOLS
BUDGET NOW!

GRADUATE SCHOOL OF BANKING
July 30 - August 11, 2023

FIND DETAILS
AND ENROLL AT

GSB.ORG

Sponsored by:

This 25-month leadership development
program provides the tools you need to be
successful in your banking career. At GSB,
you’ll develop the critical thinking skills
and leadership talents to manage change
and motivate people by drawing on a clear
understanding of all areas of financial services
management. Plus, you’ll earn a Certificate
of Executive Leadership from the Wisconsin
School of Business in addition to
a GSB diploma.
BANK TECHNOLOGY
MANAGEMENT SCHOOL
APRIL 17-21, 2023
Created especially for financial services IT
professionals, this popular and respected
program explores critical banking and
technology issues. Gain an in-depth
understanding of bank profitability,
technology management, security and more.
BANK TECHNOLOGY
SECURITY SCHOOL
October 16-20, 2023
Especially for IT security officers, this program
will broaden your understanding of the
business of banking along with an in depth,
interactive and hands-on study of the latest IT
security techniques and strategies.

Educating Professionals, Creating Leaders

HUMAN RESOURCE
MANAGEMENT SCHOOL
March 27-31, 2023
Designed for financial services HR
professionals to help tie together important
banking and HR issues, this school will expand
your knowledge of the business of banking,
human resource management and employee
performance.
FINANCIAL MANAGERS SCHOOL
September 18-22, 2023
This school goes beyond the basics to
present best practices and solutions to today’s
most critical financial management decisions.
Designed by experienced CFOs for financial
institution finance managers to provide the
tools you need to build a solid foundation in
asset/liability management.
SALES AND MARKETING SCHOOL
September 25-29, 2023
High-energy school that’s ideal for sales and
marketing teams to attend together with
multi-student rebates. Includes valuable
content on the business of banking, too.
DIGITAL BANKING SCHOOL
Offered virtually April 3-27, 2023
The first school of its kind – to help
community banks grow in the digital banking
space, with a focus on on innovation,
digital product mix, customer engagement,
technology, vendor partnerships and more.

gsb.org
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REGISTRATION AVAILABLE
NOVEMBER 22

BANK
MANAGEMENT
CONFERENCE

AND
LEGISLATIVE
RECEPTION & DINNER

JANUARY 19, 2023
BISMARCK HOTEL & CONFERENCE CENTER
BISMARCK, ND
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SPEAKERS

Tim Ohlde

Lise Kruse

Dale Sheller

Tammy Miller

Country Banker Systems

ND Dept of Financial Institutions

The Baker Group

COO State of North Dakota

and Elk State Bank

PROGRAM HIGHLIGHTS

Steve Bench

Rick Clayburgh

Tracy Kennedy

Generational Consulting

NDBA President & CEO

NDBA General Counsel

•

Energy, Climate
Change, and the Future
of Agriculture

•

Update from the ND
Banking Commissioner

•

The State of the Banking
Industry in the New Year

•

Great Things Are
Happening in North
Dakota

•

Attracting Tomorrow’s
Talent with Today’s
Leaders

•

Legislative Preview

LEGISLATIVE DINNER & ENTERTAINMENT

When the legislative session begins this January, members of the 2023 North
Dakota Legislative Assembly will address numerous issues affecting North
Dakota’s banking community. NDBA’s Legislative Reception & Dinner will bring
together bankers, legislators, elected officials, and guests.
Changes at the national and state level have a tremendous impact on customers,
small businesses, communities and employees. NDBA’s Legislative Dinner is an
opportunity to discuss important banking issues and thank those legislators who
have helped with critical issues in the past.
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Entertainment by Michael Cartwright Band

The key to our success is partners like you.
As NDHFA celebrates 40 years, we thank
all of you for your connnued dedicaaon
to creaang aﬀordable homeownership oppons.

Callie Schlieman
Call me at
701.433.7430

– Based in Fargo, N.D.
Specializing in bank stock
and Regulation O lending

Partner with Bell for:
Participation loans
Bank stock and ownership loans
Holding company loans and lines
of credit
Reg. O loans to bank employees,
insiders or directors
Equipment financing
www.bell.bank

Member FDIC

34599 AD North Dakota Bankers Association 2022_Callie Schlieman_V2.indd 1

34599

Find the terms and flexibility you need on large or small loans at Bell,
with faster turnaround from an experienced team dedicated to correspondent lending.

3/9/22 5:58 PM
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EARN MORE STRESS LESS WITH FIRST CLASS MORTGAGE
You don’t have to navigate home mortgages on your own! Partner with First Class
Mortgage and we’ll do the work while you continue to earn revenue! Why First
Class Mortgage?
- Mortgages are all we do - saving you time and stress
- We partner with several lenders to find the best loan options for your buyer and
have options your institution may not be able to offer
- We take the time to get to know your buyer and their unique financial situation

PLUS

Our streamlined process is effective and efficient, making your
buyer’s journey smooth and painless.

Dan Van Winkle
Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com

lets work together!
Call or e-mail Dan or Greg to learn why over 100+ partners rely on our
mortgage expertise everyday and how we can help you!
Greg Dean
Mortgage Consultant, NMLS 8499
701-356-9898 | Greg@firstclasscorp.com

NMLS 2520 • 2300 13th Avenue South, Fargo ND
www.firstclasscorp.com

Your Charitable Giving Advisors in North Dakota.

Kevin Dvorak, CFP® Amy Stromsodt, CFRE
Grand Forks
Bismarck
701-741-3193
701-222-8349
Amy@NDCF.net
Kevin@NDCF.net

Kara Geiger, CFRE
Bismarck
701-222-8349
Kara@NDCF.net

John Heinen, CFRE
Dickinson
701-590-4614
John@NDCF.net

Call us anytime for free, no obligation, confidential
consultations about these or other charitable giving topics:
 The 40% state tax credit for gifts to qualified ND
endowment funds
 Charitable gift annuities and charitable remainder trusts
 The IRA charitable rollover
 Donor-advised funds
 How to discuss charitable giving with your client
 How to start an endowment fund for your community

www.NDCF.net/Plan
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LIVE WELL. WORK WELL.

MONTHLY HEALTH & WELLNESS NEWSLETTER

HOW TO RECESSION-PROOF YOUR LIFE
Many Americans and economists think rising inflation issues, interest
rates and housing costs may be warning signs of a looming recession.
According to a Bankrate poll, nearly 7 in 10 Americans are worried about
the possibility of a recession before the end of next year. Unfortunately,
many Americans don’t feel prepared for an economic downturn.

• Make it a habit to live within your means. People who adopt this lifestyle
are less likely to go into debt and can pivot their spending to compensate
for changes.
• Build an emergency savings fund—specifically, at least three to six months’
worth of living expenses—to pay for unexpected costs.
• Switch up your grocery spending by shopping with a meal plan, buying
generic products rather than brand-name or purchasing items in bulk.
• Negotiate your monthly bills (e.g., utilities, phone and internet) or ask
about discounts or coupons.
• Consolidate your loans and pay off as much of your debt as possible.
• Secure proper insurance (e.g., auto, homeowners, health and life) to help
maintain financial protection amid unexpected losses.

Predictions about an official recession occurring are divided. Regardless, you
can take the following steps to prepare or stabilize your funds:
• Understand your expenses by examining and assessing your current
financials, paying close attention to savings opportunities.

To deal with economic uncertainty, focus on developing healthy financial
habits for today and the future. In addition, consider discussing your
situation with a financial advisor. Speak to your employer if you need
further financial resources.

• Adjust your budget to plan for everyday and large purchases and stick to
it. Remember to keep it realistic.
Zywave, 2022.
This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be
construed as professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights
reserved.
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MONTHLY

RECIPE

Pumpkin Ricotta
Stuffed Shells
(Makes 12 servings)

DAYLIGHT SAVING TIME AND YOUR HEALTH
Most of the United States shifts between standard and daylight saving time (DST) each year in an
effort to “save” natural light. Clocks were set one hour back on Sunday, Nov. 6, when the DST period
ends. Although you may be excited about gaining another hour in your day, DST can wreak havoc on
your physical and cognitive health for several days, weeks or even months.
The disruption of DST can negatively impact your health. Your internal clock regulates critical
processes, including liver function and the immune system. Interruptions to the circadian rhythm,
your body’s 24-hour biological cycle that regulates wake and sleep, can also impair your focus and
judgment. For example, a study published in Current Biology found fatal U.S. traffic accidents
increased by 6% in the week following DST. Fortunately, there are ways to increase your odds of a
smooth DST transition.
While you may be tempted to use the extra hour to indulge in various activities, health experts
recommend using that time for sleep. To help make the DST transition easier, consider going to bed
15-20 minutes early in the days beforehand to help your body get used to the difference. If you have
specific health concerns, talk to your doctor.

NOVEMBER IS AMERICAN DIABETES MONTH
According to the Centers for Disease Control and Prevention, more than 37 million American adults have
diabetes, and 1 in 5 don’t even know they have it. While Type 1 diabetes can’t be prevented, you can take
the following steps to prevent Type 2 diabetes:
• Eat a balanced diet. Consume plenty of fiber and whole grains, and understand how the foods you eat
affect your blood sugar levels.
• Stay active. Aim for at least 30 minutes of exercise daily. Incorporate both aerobic and resistance training.
• Maintain a healthy weight. If you’re overweight, weight control can be an essential part of
diabetes prevention.
In the last 20 years, the number of adults diagnosed with diabetes has more than doubled. Take control now
during American Diabetes Month, and have your blood sugar levels tested by your doctor.
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Ingredients
12 jumbo pasta shells
1 ¼ cups part-skim ricotta cheese
¾ cup pumpkin puree
½ tsp. garlic powder
2 Tbsp. fresh basil (chopped)
¼ tsp. dried sage
½ tsp. salt
½ tsp. black pepper
½ cup grated Parmesan cheese, divided
1 cup low-sodium spaghetti sauce
Preparations
1) Preheat the oven to 350 F.
2) Cook the pasta shells according to package
directions. Drain and place the shells on a
baking sheet to cool.
3) In a bowl, stir together the ricotta cheese,
pumpkin puree, spices and all but 1 Tbsp. of
the Parmesan cheese.
4) Spread the spaghetti sauce in the bottom of a
baking dish that can hold all the pasta shells
in a single layer.
5) Fill each pasta shell with about 3 Tbsp. of
the pumpkin mixture and place the shells
close together within the sauced baking dish.
6) Cover the baking dish with foil and bake for
30 minutes.
7) Remove the foil from the baking dish, sprinkle
the pasta shells with the remaining Parmesan
cheese and bake for 15 more minutes. Serve
and enjoy.
Nutritional Information
(per serving)
Total calories
103
Total fat
4g
Protein
6g
Sodium
211 mg
Carbohydrate
12 g
Dietary fiber
1g
Saturated fat
2g
Total sugars
2g
Source: MyPlate

Have an attitude
of gratitude.
What are you grateful for?
1.
2.
3.

A grateful mindset can improve
your mental health.
Start your journey today!

Learn to Live provides digital Cognitive
Behavioral Therapy (CBT) programs
to help you keep moving forward no
matter what life throws at you.

Visit learntolive.com/partners
and enter code: BLUEND

Why Learn to Live?

or

100% private and conﬁdential
No cost to you or your family 13+
Access anytime, anywhere
Coaching resources via phone, text, email
Mobile app and web-based versions

Use your phone to
scan the QR code

DISPONIBLE EN ESPAÑOL

STRESS, ANXIETY & WORRY | DEPRESSION | SOCIAL ANXIETY | INSOMNIA | SUBSTANCE USE | PANIC
© 2022 Learn to Live, Inc. Learn to Live, Inc. is an independent company offering online cognitive behavioral therapy programs and services.
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CARING
FOR
CARING FOR
CAREGIVERS
CAREGIVERS
CARING
FOR
CAREGIVERS

“Caregiver” is a powerful title—one that should
“Caregiver” is a powerful title—one that should
be embraced and carried with pride. Every day,
be embraced and carried with pride. Every day,
caregivers help loved ones with day-to-day
caregivers help loved ones with day-to-day
tasks and are a source of emotional support.
“Caregiver”
is aapowerful
should
tasks and are
source oftitle—one
emotionalthat
support.
Let’s take time together to recognize caregivers
be embraced
carried
pride. caregivers
Every day,
Let’s
take timeand
together
towith
recognize
and the immeasurable value they provide.
caregivers
help loved ones
with
day-to-day
and
the immeasurable
value
they
provide.
tasks
and are a source of emotional support.
BCBSND.com
BCBSND.com
Let’s
take time together to recognize caregivers
and the immeasurable value they provide.
Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross Blue Shield Association

Blue
Cross
Shield
of North
Dakota
is an
licensee
of the
Cross
ShieldonAssociation
Blue
Cross Blue
Blue Shield
of North
Dakota
complies
withindependent
applicable Federal
civil rights
lawsBlue
and does
not Blue
discriminate
the basis of race, color, national origin, age, disability or sex. This
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.

ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability or sex. This
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Under Pressure:

Deposit Betas in 2023
In science class we were taught that pressure is the application
of force against an object. As bankers, we think about pressure
as it relates to interest rates versus our deposit rates. Today,
bank presidents, CFOs, and other risk managers across the
country are focusing on the impact of deposit rates to their
cost of funds, net interest margin, and net income. In Asset/
Liability Committee (ALCO) lingo, we refer to the deposit
“beta” to describe the relationship between deposit rates and
their sensitivity to the change in short-term interest rates. A
higher deposit beta means higher rates, which lead to higher
interest expense and lower margins.

rates (for example 50% of the prime rate). By tying your
non-maturity deposit rates to market rates, you remove the
flexibility to manage these rates in a rising rate environment.
Another factor in betas is institution size. Community
banks have been slower raising rates than larger banks but
could potentially be forced to play catch up if they lagged
earlier this year.
A positive trend we see with bank management is they are
spending more time improving and incentivizing their
deposit operations departments. With the potential of
deposit outflows, it is important to recognize this group
in their efforts to provide the bank with low-cost funding,
which can then be deployed into earning assets such as
loans and securities. ALCOs are instituting new customer
loyalty programs and improving customer relationship
training with commercial and other large balance accounts.
Given this trend, here are some ideas to help manage your
bank’s deposit betas:

As of November 2022, the Federal Open Market Committee
(FOMC) has engaged in the fastest path of rate increases in
thirty years. The Federal Funds Rate in February 2022 was
25 basis points. It is currently 4.00% after the Fed hiked
rates 75bps the last three meetings, and has cumulatively
increased 375bps with a potential peak in rates around
5.00%. Year-to-date, deposit betas have been lower versus
historical averages. Looking at multiple rate cycles, deposit
betas have ranged from 30-45% while recent analysis
indicates betas 20% and less.

Thoughts on Lower Deposit Betas

Many industry experts have studied the reasons deposit betas
have been subdued recently versus past cycles. Some reasons
include massive amounts of liquidity, increased regulation,
below-average loan growth, higher non-interest costs, and
management’s desire to maintain margin levels consistent
with what they have experienced over the last two decades.
Customers are beginning to pay more attention to what
they earn on their deposits given the rapid increase in rates
and current inflation challenges to keep up their purchasing
power. With the increase in competition in the Fin-Tech
and non-bank sector, higher deposit betas are expected as
the FOMC continues to march rates higher.

•

Target certain rate advertisements, focus on quality
of service and products offered

•

Revisit all deposit product tiers and mange tier
pricing independently

•

Focus on certain market demographics with lower
deposit beta behavior

•

Increase education of client relationships through
education and incentives

•

Enhance cross-selling efforts and customer loyalty
programs

If your bank experienced higher betas this year, how much
will it take for competition to catch up? On the other hand,
if your bank lagged market competition, are there risks of
deposit outflows? If loan demand is picking up, how long can
the bank support these growth levels with higher funding
costs? As ALCOs think about these questions, remember
there are many reasons other than interest rates that
customers choose to deposit their funds at the community
bank. Studies have determined that consumers place higher

The review and analysis of deposit rates and their projected
betas is not a one-size-fits-all approach. Variables such as
geography and market competition weigh heavily on the
sensitivity of these rates. Regionally, East and West Coast
areas tend to have higher deposit betas versus regions
such as the Midwest. In more competitive markets, we are
beginning to see certain products being tied to short-term
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Matt Harris

value on attributes such as convenience, service, availability,
and technology over deposit rate pricing. However, now
that some online savings accounts are yielding close to 3%,
this could cause a change in priorities.

Assoicate Partner
Contact: 405-415-7251
mharris@GoBaker.com

When thinking about deposit betas in your asset/liability
model, keep in mind that assumptions have limitations
versus what actually happens. Because of this, prudent
risk managers will periodically stress these assumptions
and establish worst-case scenarios to analyze the impact to
bank earnings and capital, given higher deposit betas. If
your bank has not been talking about these concepts, now
is the time to do so. Taking time to revisit these important
interest rate risk concepts, adjusting your ALM model
inputs, and stress testing are all steps to better prepare for a
successful exam with regulators. n
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Six-Month

Free Trial

As American financial institutions—along with the
rest of the world—face unprecedented times, The

maximize the performance of your institution.

Baker’s Software Solutions Service
Package Includes:

That’s why we’re offering new clients our Software

Asset/Liability Analysis – Interest Rate Risk Monitor (IRRM®)

Baker Group is ready with tools and services to help

Your management team will find that The Baker Group’s

Solutions* service package for a six-month

free trial.

quarterly review of the loan and deposit information

Not only will you have access to our

outlined in the Interest Rate Risk Monitor and Asset

latest market research and insight from our Financial

Liability Analysis is an effective tool in managing your

Strategies Group, you’ll be included in all of our

risk and performance.

webinars. There you’ll hear the latest Information on

Bond Accounting – Baker Bond Accounting® (BBA)

the economy and how it could impact your institution

The Baker Group will provide you with accurate, easy-to-

and its investment portfolio.

read reports delivered electronically to you each month.

Investment Analysis – Advanced Portfolio Monitor (APM®)
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To obtain the resources you need to maximize the
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GROW FRANCHISE VALUE WITH
RECIPROCAL DEPOSITS.
Offer your best customers a benefit-rich
deposit solution that builds loyalty.
With its invention of reciprocal deposits, IntraFi® pioneered a way for
banks to use the power of a network of financial institutions to
attract valuable, local customers and grow franchise value.
Reciprocal deposits̶most of which are considered nonbrokered
and reportable as core̶tend to be lower-cost and to come in large
increments, which can enable your bank to spread customer
acquisition and maintenance costs over a larger deposit base.
Large-dollar customers present opportunities for cross-selling,
deepening the relationship with your bank even more.
Talk to us today about how IntraFi can help your bank grow
reciprocal deposits while offering safety-conscious
customers access to millions in FDIC insurance.

Contact your Managing Director
Brad Cole at (866) 776-6426,
x3392, or bcole@intrafi.com.

IntraFi.com

Use of IntraFi Network Deposits and IntraFi Funding is subject to the terms, conditions,
and disclosures in the program agreements, including the IntraFi Participating Institution
Agreement. Limits apply and customer eligibility criteria may apply. A list identifying
IntraFi Network insured depository institutions at which funds may be placed through
IntraFi Network Deposits may be found at https://www.intrafi.com/network-banks. As
provided in the applicable Deposit Placement Agreement, the depositor may exclude
particular insured depository institutions from eligibility to receive the depositor’s
funds.Network Deposits and the IntraFi hexagon are service marks, and IntraFi, ICS,
CDARS, and IND are registered service marks, of IntraFi Network LLC.
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How to Handle Complex Beneficiary
Scenarios Following Recent Changes
Carrie Horn

Your financial organization is not required to do any special
reporting for the missed payments or provide any notification to the
beneficiary of her required payment amount. Some IRA documents
may provide the IRA custodian options, such as forcing a lumpsum payout to the beneficiary, when a beneficiary does nothing by
the required payment date. Check your IRA document to see if it
provides additional options to your organization as the custodian.

CISP, CHSP, QPA, TGPC
Ascensus

Your organization is responsible only for proper tax reporting on
this inherited IRA. This includes generating IRS Form 5498, IRA
Contribution Information, each year for this inherited IRA to show
the year-end balance. This form is required to be generated even if
the beneficiary has not done anything with the account.

One of our IRA clients died in 2020 at the age of 73. His
sister, who was age 66 that year, has not done anything
with the IRA. What are we, as the IRA custodian, required
to do with this IRA?

We have an IRA owner who died in 2018 at age 70. His
spouse, who was age 69 when he died, is his sole IRA
beneficiary. The spouse had chosen the five-year payout
option but has now changed her mind and wants to
transfer it to her own IRA instead. Can she still do this?

Because the IRA owner died in 2020, we need to determine if the
beneficiary is a designated beneficiary or an eligible designated
beneficiary. In this scenario, the beneficiary is considered an eligible
designated beneficiary because she is not more than 10 years
younger than the deceased account owner.
Because the account owner died after his required beginning date,
his sister may either take a lump sum distribution or continue taking
payments at least as rapidly as the account owner. The minimum
annual payments are based on her own single life expectancy
(because she was younger than the account owner) beginning
in 2021, reducing the factor by one each subsequent year. If the
beneficiary has not done anything with this inherited IRA, she
will owe a 50 percent excess accumulation penalty tax for any
missed payments. For example, we know that the 2020 required
minimum distributions (RMDs) were waived for all IRA owners
and beneficiaries, so there will be no penalty for 2020. But because
the beneficiary should have been taking payments from the IRA
starting in 2021, she would owe a 50 percent excess accumulation
penalty tax on any amount that should have been removed but was
not.

The regulations state that a spouse may “treat as own” by
1. “redesignating” (transferring) the account to her own IRA,
2. failing to take a required distribution by the applicable
deadline, or
3. making a regular IRA contribution to the account.
A spouse beneficiary may also move the inherited assets to her own
IRA by taking a distribution and rolling it over to her own IRA
within 60 days. This does not fall into the “treat as own” election
described under the regulations, and can be done at any time as
long as the spouse is eligible to complete a rollover.
Proposed Treasury Regulation 1.408-8(c)(1)(ii) has created a
deadline for spouse beneficiaries to elect to treat an IRA as their
own. A spouse must now elect to treat an IRA as her own by the
later of 1) the calendar year in which the spouse beneficiary reaches
age 72, or 2) the calendar year following the calendar year of the
account owner’s death. The proposed treasury regulations did not
grandfather in any accounts that were inherited before 2020, so it
appears that all inherited IRAs are now subject to this deadline for
a spouse beneficiary to treat the IRA as her own. In the situation

It is the beneficiary’s responsibility to report and pay any penalty
taxes that are due, or possibly request a waiver of the penalty taxes
owed, for the missed payments with her tax return for that year. She
does this by filing IRS Form 5329, Additional Taxes on Qualified
Plans (Including IRAs) and Other Tax-Favored Accounts to pay the
penalty tax or request a waiver of the penalty tax.
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that you describe, because the spouse beneficiary reached age 72 in
2021, she would have had to treat the IRA as her own by December
31, 2021. The regulations, however, do not create a deadline for a
spouse beneficiary to take a distribution from the inherited account
and roll it over to her own IRA, so she would still be able to move it
her own IRA in this manner.

In February 2022, the IRS released proposed regulations that
provided its interpretation of the SECURE Act rules and completely
rewrote the RMD regulations for IRA owners and beneficiaries. In
these proposed regulations, the IRS clarifies that if the IRA owner
dies on or after his RBD, payments to the beneficiary are required
to continue “at least as rapidly” as they were being made to the
account owner, meaning that annual payments had to continue
to the beneficiary even under the 10-year option. The regulations
allow the beneficiary to calculate the annual payment for the first
9 years over the longer of the deceased account owner’s single life
expectancy, or the beneficiary’s single life expectancy. For example,
if an IRA owner died at age 75 and left his Traditional IRA to his
son, who was age 50, his son would have to take annual payments
from the inherited IRA based on his own single life expectancy
for the first 9 years with a total distribution of the inherited IRA
required by the end of the tenth year after the IRA owner’s death.

To complicate matters even more, the proposed treasury regulations
place another restriction on spouse beneficiaries in this situation. If
an account owner died before his required beginning date (or had
a Roth IRA) and the spouse beneficiary had elected the 5-year rule
(or 10-year rule for deaths after 2019) and rolls over the account
to her own account in a year that she is age 72 or older, she must
calculate a “hypothetical RMD” when determining how much
is eligible to be rolled over. The hypothetical RMD is an amount
that would have been required had the beneficiary been taking life
expectancy payments instead of using the 5-year or 10-year rule. The
beneficiary in this situation would need to calculate a hypothetical
RMD for 2021 (age 72) and 2022 (age 73) based on her own single
life expectancy in those years. The calculated amounts would not
be eligible to be rolled over to her own IRA and are required to be
distributed to her.

Because of the original interpretation of the 10-year option to not
require annual payments, a beneficiary who had inherited an IRA
from an IRA owner who died on or after his RBD in 2020 may not
have taken a payment in 2021. On October 7, 2022, the IRS issued
Notice 2022-53, which states that certain beneficiaries who failed to
take payments will not be assessed a 50 percent excess accumulation
tax. This relief is limited to distributions required to be made in
2021 or 2022 under the new 10-year rule in a defined contribution
plan or IRA for a designated beneficiary if

I know that the SECURE Act created a new 10-year option
for IRA beneficiaries to use when they inherit an IRA in
2020 or later. I had been told that the beneficiary would
have 10 years from the year the IRA owner died to deplete
the account, with no requirements for an annual payment.
But now I am hearing conflicting information stating
that there is a required annual distribution. Will you
please clarify whether the 10-year rule requires an annual
payment each year?

•
•

the account owner died on or after the RBD in 2020 or 2021,
and
the designated beneficiary is not taking life expectancy
payments.

The same relief under the new 10-year rule also applies to a successor
beneficiary of an original eligible designated beneficiary if

The SECURE Act created a 10-year payment option available for
most beneficiaries to use, regardless of whether the IRA owner died
before, or on or after, his required beginning date (RBD). The
RBD is generally April 1 of the year following the year the IRA
owner reached age 72 (70½ if born before July 1, 1949). When
this rule went into effect in 2020, it was interpreted to mean that
there was no annual distribution required under the 10-year option,
regardless of whether the IRA owner died before, or on or after, his
RBD. The only requirement appeared to be that the beneficiary
must deplete the IRA by December 31 of the year containing the
tenth anniversary of the IRA owner’s death.

•
•

the eligible designated beneficiary died in 2020 or 2021, and
that eligible designated beneficiary was taking life expectancy
payments.

Going forward, the beneficiary should be aware that annual
payments for the first 9 years are required when using the 10-year
option upon inheriting an IRA from someone who died after his
required beginning date.
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Efficiency, compliance,
and improving the
bottom line.

Get there.

Support your IRA and HSA programs with our expertise:
• Staff education and training
• Compliance reviews and consulting
• Forms and documents handling
• Streamlined administrative solutions

Your goals are our priorities.
Contact Myko to discuss how
we can help you get there.

Myko K. Hillesheim
Regional Sales Director, RPS
218-825-5879
myko.hillesheim@ascensus.com

Ascensus® and the Ascensus logo are trademarks of Ascensus, LLC.
Copyright ©2022 Ascensus, LLC. All Rights Reserved. 950943-RPS-962316 (09/22)
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EDUCATING
PROFESSIONALS,

GSB 2023
BANK
TECHNOLOGY
MANAGEMENT
SCHOOL

LINKING
TECHNOLOGY
MANAGEMENT
TO BANK
PERFORMANCE
April 17-21, 2023
Fluno Center for
Executive Education
Madison, Wisconsin

CREATING
LEADERS

This state-of-the-art program will broaden your understanding of the business of banking and
information technology management, improve your productivity and value at your bank and help
you to establish a network of professional colleagues with whom to collaborate and exchange
ideas for years to come.
TWO-PART CURRICULUM
The school has been divided into two core areas of study—the business of banking and strategic
technology management.
BUSINESS OF BANKING CURRICULUM
This content is featured in both schools to provide information technology professionals a solid
foundational understanding of the business of banking. This business context will allow you to
make the most effective IT decisions for the bank.
This course includes:
• Introduction to the Business of Banking
• Bank Profitability Analysis
• Asset/Liability Management
• Bank Regulatory & Competitive Environment

ENROLL

TODAY AT
GSB.ORG
Sponsored by:

TECHNOLOGY MANAGEMENT CURRICULUM
The Bank Technology Management School curriculum includes:
• Project Management Essentials

• Information Technology Risk Assessment

• Strategic Technology Management
in Banking

• IT Exam Preparation Hotspots

• Vendor Management

• Understanding Security Assessments and
Social Engineering

• Leveraging Technology to Improve Your
Competitive Position

• Threat Monitoring and Proactive Defense
Strategies

• IT Disaster Recovery & Incident
Response Planning

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org
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BaNK

Fargo
Jeff Weiler has joined Cornerstone Bank as
the chief risk officer. He brings over 26 years of
banking experience. Weiler is a graduate of the
Graduate School of Banking and Northern State
University.

HAPPENINGS

Minot

Bismarck

First Western Bank & Trust announces the
promotions of Matt Flom and Cole Brose. Flom
has been promoted to business banking officer.
Matt joined the First Western team as a teller in
2017. He graduated from Minot State University
in 2020 with a bachelor’s degree in finance.

Emily Reiten joined Bank of North Dakota
as a loan operations specialist II. Reiten has a
bachelor’s degree in business management from
Northern State University.
Jamie Vetter joined Bank of North Dakota
as a public information specialist II. Vetter has
an associates in applied
science, graphic design
and communication from
Bismarck State College.
Vanessa McCarthy
joined Bank of North
Dakota as a business
services coordinator.
McCarthy came to
BND from the North
Dakota Department of
Transportation where she
was the business operations
manager.
Samantha Yanish was
promoted to the student
loan training specialist.
Yanish has worked as a
student loan representative
I and has been with Bank
of North Dakota since
March 2019.

Jeff Weiler

Cole Brose has been promoted to business
banking officer. Cole is relatively new to First
Western, joining the team in April of this year.
Cole grew up in Minot, graduating from both
Minot High School and Minot State University.

Emily Reiten

Matt Flom

Williston

Jamie Vetter

Vanessa McCarthy

Samantha Yanish

Lori Rader

Jeramy Hansen, Vice President and Trust
Department Manager at American State
Bank & Trust Company recently earned
Certified Mineral Manager (CMM) status. The
certification was awarded through the National
Association of Royalty Owners (NARO) after
Hansen furthered his knowledge of managing,
administration and development of oil and gas
properties by attending educational sessions
at state and national NARO conventions and
passing the required exams. In addition to his
CMM status, Hansen is a Certified Trust and
Financial Advisor (CTFA), Certified Retirement
Services Professional (CRSP), and a Certified
Retirement Plan Professional (CRPP).
Rebekka (Bekka) Johnson was recently
promoted to trust officer from employee benefits
& trust operations officer. Johnson has been with
ASB&T for more than 11 years and has been
a member of the trust department team for the
past 10 years. Johnson attended Williston State
College.

Lori Rader was promoted
Mike Morey
Alexis Stastny
to the student loan
collection officer II
position. Rader has been with Bank of North Dakota since February
2011.
Mike Morey accepted the business intelligence analyst II position.
Morey has been with Bank of North Dakota since January 2022.
Alexis Stastny accepted the operational business services coordinator
position. She has been with Bank of North Dakota since October
2017.
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Cole Brose

Jeramy Hansen

Rebekka Johnson

Register Now

Webinar Series
Presented by:

at ndba.com

Webinar Series

First Wednesday of each month
11:00-11:45 am CT

Office Products
& Supplies
Custom Promotional
Items

A Division of Bankers Equipment Service

EVERYTHING YOU NEED
FOR YOUR BANK
With a wide variety of products and manufacturers, we pride
ourselves on being a one-stop shop for your financial institution
or office. Whether you need custom bank forms, coin bags, office
supplies or even custom promotional items, we have it.

CONTACT

Bank Forms, Envelopes
& Custom Printing
Office Furniture &
Teller Pods
Banking
Equipment
Fire Resistant
Products

Carri McClellan at carri@financialsupplycenter.com or 877.655.1161
for questions or to set up an online account
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The CPSP teaches participants the cycle a client or prospect goes
through in the purchase process and teaches how to identify a
client’s preferred style of communication and how to speak to that.
The program focuses on skills such as improving communication
one-on-one, in groups, and in meetings; helping guide prospects
through the process; and effectively utilizing customer-centric
communication. To earn the certification, each person had to
complete modules for 45 consecutive days and pass a written exam.

aSSoCiaTe
HAPPENINGS

Bismarck

Fargo

North Dakota Homeless Continuum of Care (CoC) with assistance
from a Youth Action Board awarded nearly $2 million through the
Youth Homelessness Demonstration Program (YHDP) to local
service providers. The CoC is a communitywide commitment to
the goal of preventing and ending homelessness in the state. North
Dakota Housing Finance Agency (NDHFA) is the Collaborative
Applicant for the CoC.

Dakota Business Lending is now an approved participating lender
for the Montana State Small Business Credit Initiative 2.0 Loan
Participation Program (MT SSBCI 2.0 LPP). The federal program is
administered by the U.S. Department of Treasury.
The American Rescue Plan Act (ARPA) of March 2021 funded
the SSBCI with the intent to provide support and relief to small
business owners hurt by the pandemic as they work to build, grow,
and adapt, as well as foster job creating opportunities for the local
economy. The SSBCI has also set out to help underrepresented small
business owners with access to capital. Funding can only be used for
business purposes including working capital, equipment, inventory,
start-up costs, and the purchase, construction, or renovations of
owner-occupied real estate.

The CoC provides funding to support efforts to prevent and end
homelessness, promotes access to and for effective utilization of
programs, and optimizes the self-sufficiency of individuals and
families experiencing homelessness. More information about the
organization is available online at ndcontinuumofcare.org.

Fargo

The program requires Certified Development Financial Institutions
(CDFI/RLF’s) such as Dakota Business Lending (DBL) to partner
with an approved lender (bank) for up to 50% of the loan amount.
The borrower will just have one lender as the bank will handle the
servicing of the loan and DBL will be a silent participating partner.
There is an opportunity for DBL to serve as both the bank and the
CDFI when SSBCI is used in conjunction with other revolving loan
funds also available through DBL.

Six Dakota Carrier Network (DCN) team members have earned
the Certified Professional Sales Person (CPSP) designation, awarded
through the National Association of Sales Professionals. DCN
recipients are:

•
•
•
•
•
•

Mark Aslakson, wholesale sales manager
Todd Domres, manager of Owners and government relations
Jennifer Guthmiller, commercial sales manager
Valerie Schwantes, account executive
Troy Walker, director of sales and marketing
Craig Walz, account executive

Mark Aslakson

Todd Domres

DBL is now accepting applications, working on three potential
projects, and will administer funds according to program
availability. For more information on the program or to start an
application, visit our webpage (//www.dakotabusinesslending.com/
mt-ssbci).
Dakota Business Lending is excited to launch the Entrepreneur
District, a transformative space located on the second floor of their
headquarter office in Fargo. The Entrepreneur District will bring
together ten entrepreneurs from various industries and give them
access to both the office space they need and the collaboration they
crave to create, work, and grow…all in one physical space.

Jennifer Guthmiller

As part of the Entrepreneur District, business owners who were once
siloed now have the opportunity to expand by working in fellowship
with other Entrepreneurs in Residence. Through this physical
community of Residents, the program lessens common barriers for
entrepreneurs to help them better generate ideas, create efficiencies,
fill gaps, and serve the community with their talents - all which
growing and sustaining their own businesses.
Valerie Schwantes

Troy Walker

Craig Walz
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Fargo

More information can be found at www.dakotabusinesslending.
com/entrepreneur-district.

Shuqin Wang has joined Widmer Roel
assisting the audit department. Shuqin,
as an audit associate, provides audit and
assurance services. Wang is a graduate from
The University of Texas at Dallas where she
earned a Master of Science in accounting and
information management degree.

Dakota Business Lending has been selected by the U.S. Treasury
Department's Community Development Financial Institution
(CDFI) Fund to receive $30 million in New Markets Tax Credit
(NMTC) allocation. This is their second NMTC allocation. They
were awarded $30 million in 2021 and remain the first and only
North Dakota based financing entity to be chosen and one of the
country’s top 100 community-focused organizations recognized this
year.

Mitchell, SD
Vantage Point Solutions is pleased to
announce the hiring of Aubree Rehmke, who
has joined the Vantage Point team as a risk &
regulatory compliance consultant. Rehmke
holds a bachelor’s degree from the University of
Iowa, in addition to a diploma and a certificate
Aubree Rehmke
in executive leadership from the Graduate
School of Banking at the University of Wisconsin-Madison.

As North Dakota’s top SBA 504 lender for the past 12 years, Dakota
Business Lending provides creative and affordable small business
financing solutions and technical assistance that promotes economic
development and prosperity in our communities.
Dakota Business Lending has several projects in the pipeline for
consideration and are also working on the application for the
next round of funding. Please contact one of the Dakota Business
Lending loan officers with any potential projects and visit www.
dakotabusinesslending.com/nmtc for more information.

PARTNERING TO DELIVER
CUSTOMIZED SOLUTIONS
Meet our Relationship Manager, James Lee. He partners with North and South Dakota banks, like
yours, to deliver financial strategies and solutions.
Connect with James to learn more about customized solutions available to help lower funding
costs, mitigate risk as well as opportunities to help support economic development and affordable
housing in North and South Dakota communities.

LIQUIDITY

ADVANCES

LETTERS OF
CREDIT

HOMEOWNERSHIP

MORTGAGE
PROGRAMS

Shuqin Wang

DOWN PAYMENT
ASSISTANCE

James Lee
jlee@fhlbdm.com • 605.759.4320 • www.fhlbdm.com
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We Protect YOU
from the Unexpected

Professional/Specialty Lines

Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com

•
•
•
•
•
•

Financial Institution Bond
Directors & Officers Liability
D&O Civil Money Penalties
Cyber Liability
EFT Guard
Excess Deposit Bond

Property & Casualty Lines

608.217.5219

•
•
•
•

Property & Casualty
Foreclosed Property
Workers Compensation
Umbrella Liability

Lending Related Lines
•
•
•
•

Master Property (Force Placed)
Mortgage Protection
Lenders Single Interest
Flood Compliance Solutions

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services
www.mbisllc.com
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Now that exams are
done, let’s get you
ready for 2023.
Oﬄoad the timeconsuming hard work
of auditing, monitoring,
and monthly reporting.

Explore how R/A’s
audit teams are helping banks succeed.

Building in clear strategy
and consistent application.
That’s Review Alliance.
Request a demo today.
Call (833) 683-0701 or
info@bankersalliance.org
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Holding Company of Compliance Alliance
and Review Alliance

BaNKeRS’ CLaSSiFieDS

Insurance Sales Assistant
Oakes, ND
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Full job description: www.starionbank.com/careers.
Starion is seeking a Full-Time Insurance Sales Assistant in Oakes!
In this role, you will be responsible for providing high quality customer
service and actively promoting insurance products. You will also
•

Provide excellent customer service in person and over the phone

•

Provide support to agent by scheduling appointments, referring
prospects, and initiating quotes

•

Provide a variety of accounting and administrative functions

•

Refer business opportunities to Insurance Agent and the Bank

•

Promote insurance products

•

Properly document the details of customer and company
conversations

You should be:
Customer-focused – happy to help others, genuinely curious about an
array of industries, and hungry to learn new sales best practices at any
stage of your career

Agricultural Loan Officer
Timber Lake, SD

Detail Oriented – give tasks undivided attention and catch mistakes,
errors or changes
In the know – always keeping up with policies, procedures and
regulations
Self-aware – including highly intentional about your decision-making
processes, and skilled in communicating them to diverse colleagues
and customers

Tired of working for a Corporate Bank? Western Dakota Bank is
looking for the right individual as an ag lender for a great community
bank in Timber Lake, SD.

You should have:

The position consists of managing an existing portfolio of Ag Loans
and prospecting new business. Would prefer lending experience but
will train with the right background. This is a great opportunity for
the right individual. We offer a full benefit package with full family
health care, vision, dental, life and retirement.
Contact Rusty Gebhardt at rgebhardt@westerndakotabank.com or
call 605-865-3516.

•

Excellent customer service skills

•

Organizational and Time Management skills

•

Proven interpersonal communication skills

•

Insurance license in property, casualty, life and health (or
willing to obtain them)

Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally, and we
treat employees as our most important organizational asset.
We offer a competitive salary with a significant incentive-based
element and a full comprehensive benefit package including health,
life, dental, vision, health savings account, 401K, profit sharing, paid
vacation and holidays. Apply online at www.starionbank.com/careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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BaNKeRS’ CLaSSiFieDS

Business Banking Officer
Fargo, ND

Commercial Loan Servicing Supervisor
Bismarck, Fargo, ND or Madison, WI

Full job description: www.starionbank.com/careers.

Full job description: www.starionbank.com/careers.

Starion is seeking a Business Banking Officer in Fargo!

Starion Bank is seeking a Commercial Loan Servicing Supervisor in
Bismarck, ND; Fargo, ND; or Madison, WI.

In this role, you will start new banking relationships and grow existing
ones through
1.

Proactive sales calls, community engagement, and
collaboration with Starion colleagues, and

2.

Diligent, data-driven administration of loan portfolios that
complies with all bank policies and regulatory standards.

Responsibilities:
•

Accountable for the day-to-day supervision of the Commercial
Loan Servicing, including maintaining efficient customer
service and department workflow

•

Responsible for maintaining effective policies, procedures,
preparing work schedules, conducting career coaching, training
and development

•

Responsible for the daily oversight to ensure uninterrupted
work flow, evaluating and assisting in the training of staff and
maintaining the highest quality control standards

You should be:
In the know – always keeping up with both local business news and
philanthropic projects, as well as national economic trends
Analytical – with top-notch financial and credit analysis skills

Qualifications:

Self-aware – including highly intentional about your decision-making
processes, and skilled in communicating them to diverse colleagues
and customers
Customer-focused – happy to help others, genuinely curious about an
array of industries, and hungry to learn new sales best practices at any
stage of your career
You should have:
•

A bachelor’s degree in business, finance, economics or a related
field.

•

Knowledge of credit, compliance and regulatory standards
preferred.

•

Proficiency with Microsoft Excel.

•

Five to eight years of experience in accounting, commercial
document processing or loan servicing, or a related field is
required

•

One to three years of management or supervisory experience
preferred

•

Prefer a bachelor’s degree in accounting, finance, economics, or
a business field

•

Strong leadership abilities and self-motivation required

Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally, and we
treat employees as our most important organizational asset.

Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally, and we
treat employees as our most important organizational asset.

We offer a competitive salary and a full comprehensive benefit package
including health, life, dental, vision, health savings account, 401K,
profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

We offer a competitive salary and a full comprehensive benefit package
including health, life, dental, vision, health savings account, 401K,
profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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BaNKeRS’ CLaSSiFieDS

Information Security Officer
Fargo, ND

IT Auditor
Mitchell, SD

Bank Forward has an opening for a full-time Information Security
Officer in Fargo, ND. This position will be responsible for working
with the Information Technology, Operations and Risk Management
departments to develop, manage and implement IT-related policies,
oversee the company’s cybersecurity program, maintain ongoing IT
risk assessments, provide direction and oversight for the Business
Continuity Plan and Incident Response Program, oversee the IT
security administration program, and assist in the development of
training materials, including information security awareness and
cybersecurity, within the organization.

Vantage Point Solutions, based in Mitchell, SD, is seeking a full-time
IT Auditor on our growing Cybersecurity Team to work with financial
institutions mainly in the upper Midwest and other VPS clients across
the United States. The successful candidate would ideally reside in the
upper Midwest and be willing to travel part time.
Summary/Objective:
As an IT Auditor, the candidate will work with Vantage Point
clients using your knowledge, expertise, and talent to improve their
cybersecurity position. Responsibilities will vary with the needs of
the organization but could include conducting financial IT risk
assessments and IT audits, evaluating IT general controls, reviewing
policies and procedures, conducting security training and professional
presentations.

Position prefers working knowledge of bank compliance, along with
technical knowledge of information technology and security issues.
A bachelor’s degree in business, accounting, finance or banking is
preferred or an equivalent combination of education and experience.
Requires a minimum of four years experience in the banking industry.

Candidates should be self-motivated, resourceful, professional, exhibit
good judgement and have ability to work independently.

Please email your resume to humanresources@bankforward.com.

Competencies:

Agricultural Banker
Bismarck, ND

•
•
•

Dacotah Bank, 11th largest agricultural bank in the United States, is
seeking an experienced, self-motivated individual with 5 years of Ag
lending experience to join our team, in Bismarck, ND.

•
•

Looking for an individual with strong relationship management and
interpersonal skills; commitment and enthusiasm for community
banking; experience managing a diverse portfolio, and a team player.
Responsibilities of this position include:
•

Managing relationships with community banking Ag customers

•

Prospect and develop new customer relationships

•

Retain and expand existing customer relationships

•
•

Experience in planning engagements, managing IT audit
projects, developing audit programs and project statements of
work
Knowledge of IT governance and security frameworks, such as
NIST and the ability to apply knowledge of IT Security Best
Practices to audit work.
Independent learner; continuously monitor financial industry
security and technical trends and apply to client engagements
Excellent written and verbal communication skills
Experience with firewalls, Office 365 Security, and Endpoint
Security
Proficiency in common Microsoft programs including Word,
Excel and PowerPoint
Public speaking and/or training

Education & Experience:
•
•

We offer a competitive salary and exceptional benefits package
including: health and dental insurance premiums 100% paid for;
health savings accounts, life insurance for employee and family, paid
vacation and sick time, retirement plan options, and additional perks
and benefits within an outstanding work environment.

•

A bachelor’s degree in information technology/computer
information systems/cybersecurity or related.
Two or more years of experience working in the financial services
industry in the areas of IT or Information Security is required.
An ideal candidates will have their professional certification as a
CISA, CISSP or CISM.

VPS offers competitive compensation and a complete package of
benefits including health and dental insurance, 401K, and ESOP.

Don’t miss out on your opportunity to shine with one of American
Banker’s Best Banks to Work For. Apply online at: dacotahbank.com/
careers.

Contact Andy Deinert at Vantage Point Solutions, for more
information.

Dacotah Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Andy.Deinert@vantagepnt.com | 605-999-4924
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BaNKeRS’ CLaSSiFieDS

Loan Documentation Supervisor
Grand Forks/Fargo, ND

Virtual Banking Supervisor
Mandan, ND

Full job description: www.starionbank.com/careers.
At Starion Bank, we’re looking for a talented person to oversee our
Virtual Banking Hub. This team member will put our customers at
the center of everything we do. The Virtual Banking Hub handles all
incoming calls from customer and non-customers, supports customers
with mobile banking, digital wallets, card fraud, processes new online
accounts and loan applications along with many other customer
support functions.

Position Summary:

Responsibilities:

Responsibilities:

•
•
•
•
•
•
•
•
•

The Loan Documentation Supervisor is responsible for ensuring
accurate and compliant processing of consumer and commercial loan
documentation. This position oversees the Commercial and Consumer
Loan Documentation teams, which includes process documentation,
conducting training, project resource, and oversight of the day-today Loan Documentation processes as well as building excellent
relationships with sales, credit, underwriting and other departments.

Leading and directing virtual banking daily operations
Ensuring quality customer service standards are met
Support Virtual Banker’s growth and development
Achieving assigned metrics and goals
Manage team to maximize productivity and efficiency
Sales and financial direction of virtual banking
Address and resolving complex customer service issues
Perform tasks requiring supervisor level approvals
Recruit, orientate, and train team to deliver Starion service
standards

•
•
•
•

Superior customer service, problem solving and relationship
management skills with the ability to convey a positive attitude
and remain a high degree of confidentiality, diplomacy, tact and
salesmanship is essential to the success of this position.

•
•

This position will build new and maintain existing customer
relationships, resulting in outcomes that define a great customer
experience. The Virtual Banking Supervisor will need to know all
digital banking solutions, how they benefit customers and the skill to
transfer the knowledge to their team members.

•

Oversee the day-to day activities of the Consumer and
Commercial Loan Documentation teams.
Be a resource for the team, understand all team functions and
responsibilities in order to successfully back up tasks for team
coverage.
Train and guide team personnel, providing motivation for
processing excellence and ensure productivity and quality
standards are met.
Provide oversight and direction for questions, issues, and
concerns on a timely basis.
Provide system administration support for loan documentation
systems.
Communicate system updates and outages, analyze the
documentation, and propose process changes.
Manage and or lead implementation of upgrades or
enhancements to current systems.

Qualifications:
•

At times, this position will be responsible for taking incoming phone
calls, process transactions, to maintain the highest level of customer
satisfaction.

•
•
•
•

Qualified candidates will have a bachelor’s degree and have at least five
years of similar or related experience. Prefer experience in a call center
or customer service focus setting and an understanding of standard
bank products and service, including digital banking solutions.

•

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

•

Join our team and work at a bank recognized as “Best of the Best” by
Independent Banker magazine, “50 Best Places to Work” by Prairie
Business magazine! Apply online at www.starionbank.com/careers.

5+ years of experience in loan documentation field, previous
leadership experience preferred.
Bachelor’s degree preferred or equivalent work experience.
Previous experience with Finastra LaserPro preferred.
High level of commitment to accuracy and detail.
Demonstrate the ability to manage high volume, time sensitive
transactions and situations. Ability to lead and carry out the work
of loan programs and projects, to include availability to work after
hours to support business needs.
Experience in system management, evaluating and testing system
upgrades.
Excellent organizational and time management skills with the
ability to provide support and training for the loan team.

Apply online: https://alerus.com/about/careers/
Alerus Financial is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Agricultural Banker
Park River, ND

VP of Audit & Compliance
Remote/Hybrid in ND

Full job description: www.unisonbank.com/careers.
Summary/Objective

First United Bank is seeking candidates for a full-time Agriculture/
Commercial Lending Officer in Park River, ND.

On-site training and occasional travel to the bank’s branches is
required.

We are seeking a team player that is very customer focused and is able
to manage our existing loan portfolio as well as develop new business.

The VP Audit and Compliance is responsible for overseeing and
directing the bank’s audit and compliance program to ensure
policies and procedures are compliant with state and federal banking
regulations. Essential functions of this position can be found at www.
unisonbank.com/careers.

Qualified applicants should have a bachelor’s degree in business,
finance, accounting, agricultural economics, or related field along with
a minimum of three years of lending experience. Strong analytical,
credit, written and verbal communications skills are required.

Supervisory Responsibility

First United Bank offers a competitive compensation and benefit
package including health, dental and vision insurance, life and longterm disability insurance, short-term disability insurance, health
savings account, 401K, Paid Time Off and paid Holidays.

This position is responsible for supervising the audit and compliance
department staff. This includes setting goals, monitoring performance,
scheduling, and providing feedback on employee’s overall
performance.

Email resume and cover letter to hr@fubnd.com

Required Education and Experience
Associate’s or bachelor’s degree in business, finance, accounting, or
related field; or 5 to 7 years of banking, finance, or audit experience; or
an acceptable combination of education and experience.
Preferred Education and Experience
2 years of supervisory experience.
General banking knowledge that includes compliance with bank laws,
regulations, and internal controls; and knowledge of banking products
and services. Community Bank Internal Auditor Certification or
Community Bank Compliance Officer Certification will be provided
as necessary.
Competencies
•

Project management.

•

Problem solving/analysis.

•

Communication proficiency.

•

Thoroughness.

•

Organization skills.

•

Business acumen.

•

Collaboration skills.

•

Ethical conduct.

AAP/EEO Statement
Unison Bank is an equal opportunity employer.
To learn more and apply, please visit www.unisonbank.com/careers
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Internal Audit Manager
Wilton, Hazen or Halliday, ND

Retail Loan Operations Supervisor
Mandan, ND

Full job description: www.starionbank.com/careers.
Starion Bank is a growing community bank known for providing local
leadership, personalized service, and community loyalty. We foster a
culture where you can grow professionally and personally and treat
employees as our most important organizational asset.

Job Description

Starion is seeking a Retail Loan Operations Supervisor in Mandan.

The Internal Audit Manager is responsible for coordinating audits and
overseeing all aspects of The Union Bank’s Internal Audit Program,
including risk assessment development, adherence to audit plan and
regulations, and internal audit exception tracking.

In this role, you will be responsible for:

Qualifications

•

•

Support functions for ongoing consumer lending needs
including consumer loan documentation and consumer
decisioning
Oversight of the day to day consumer loan operations
including processing paids, balancing GL’s, and funding loans
to the system

•

Work flow within the retail loan operations department

•

Training and supervision of new team members

•

Keeping up to date with ongoing compliance and regulatory
changes

•

Bank quality control/risk guidelines

•

Keeping policy and procedure(s) updated
Three to five years similar experience and the equivalent of an
associate’s degree

•

Strong mathematical, problem-solving, multi-tasking and
decision-making skills

•

Outlook, Word, and Excel experience

•

Exceptional customer service skills

•

Experience in a supervisor role is preferred

•

Experience in banking and loan operations is preferred

Preferred 5 years experience in banking

•

Knowledge of banking operations including compliance and
applicable laws and regulations

Responsibilities
•
•
•
•
•
•
•

You should have:
•

•

•
•
•
•
•
•
•
•
•

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

Risk assessment analysis and updates
Compile audit documents performed by internal auditors from
all branches
Schedule and facilitate committee meetings
Reporting to the Board of Directors
Review policies and procedures and audit plans ensuring they
are compliant
Determine if the audit plan is operating properly
Identify and analyze weakness and make recommendations
where needed
Ensuring recommendations have been corrected and
documented
Coordinating with the compliance officer to develop the
annual internal audit plan and risk assessment
Due diligence in obtaining all audit plan functions according
to the reporting schedule
Perform selected audits according to the annual audit plan
Provide and attend trainings as needed
Gather and submit documents and reports as requested by
external auditors
Answer any questions external examiners may have
Maintain and update instructions for internal auditors
Problem solve any areas within the audit plan for solutions

Benefits
•
•
•
•
•

Join our team and work at a bank recognized as “Best of the Best” by
Independent Banker magazine, “50 Best Places to Work” by Prairie
Business magazine! Apply online at www.starionbank.com/careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Competitive Wages
Potential Merit Bonus
PTO
Health/Dental/Vision Insurance
401k with employer match

To learn more and apply, please visit: www.theunionbank.com
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An NDBA Company

Questions of the Month
Q: We are planning on opening a loan production office. What are the signage requirements?
A: Not all loan production offices are the same, and the signage required is going to depend on
which activities take place there. If you do not take deposits, the “Member FDIC” signage is not
required, but it’s still best practice. You will need the CIP notice if you will be taking applications
and the Equal Housing Lender notice. The FCRA notice is not technically required but is highly
recommended. The HMDA Statement notice will not be required if the LPO is not a branch. Lastly,
all the employment disclosures (EEOC, Federal wage, Employee polygraph, OSHA, FMLA) are
required as well. Our Bank Lobby Signage tool can assist in breaking down the general signage
requirement and help determine which signs are needed in your loan production office depending
on the activities that take place there. Bank Lobby Signage | Compliance Alliance
Q: Can a large deposit hold be placed on a next day item (cashier’s check) for the amount
over $5,525?
A: Yes, Reg CC allows this for cashier’s checks or treasury checks. Members commonly believe that
they cannot place any exception hold on a cashier’s check but that is not the case. For large deposit
holds specifically, as long as you’re making the first $5,525 available by the next business day,
you’re allowed to hold the amounts in excess of that. https://www.ecfr.gov/current/title-12/chapterII/subchapter-A/part-229#p-229.13(b)Please see our Reg CC Funds Availability Reference Guide for
more information on exception holds: Reg CC Funds Availability Reference Guide | Compliance
Alliance
Q: If an account has multiple Pod beneficiaries on it and one beneficiary passes before the
account owner, would the remaining Pod beneficiaries will receive the funds in the account
upon the death of the account holder? In other words, none of the funds would be paid to
the deceased POD’s heirs?
A: Estate law varies by jurisdiction but generally speaking, a POD beneficiary or a POD beneficiary’s
estate only has a valid interest in account funds in the account owner predeceases them. In the
event the account owner passes away and then the POD beneficiary subsequently passes away,
then the POD beneficiary’s estate generally has a valid interest in the account and the estate
should receive the POD beneficiary’s interest. If the beneficiary predeceases the account owner,
then the beneficiary generally has no interest in the account and that interest is divided between
the remaining POD beneficiaries, if any.

		

More Compliance Alliance Q & As can be found in the Bulletin Link

Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how
to put them to work for your bank, call (888) 353-3933 or email info@compliancealliance.com
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NDBA ENDORSED BUSINESS PARTNERS
NDBA is pleased to partner with companies involved in the banking industry. Endorsed business partners are approved by the
NDBA Services Board based on the caliber of a company and its products and services.
Win for North Dakota Banks
•
Use the buying power of North Dakota banks working together through the association
•
Build long-lasting relationships with companies that have a record of success
•
Learn from industry experts that support, speak, and exhibit at NDBA events

Allied Solutions
www.alliedsolutions.net
Fargo ND
Contact: Steve Owens, Client Development Manager
Phone: 612-845-4282
stephen.owens@alliedsolutions.net

Ascensus
www.ascensus.com
Brainerd MN
Contact: Myko. K. Hillesheim, Regional Sales Director, RPS
Phone: 218-825-5879
myko.hillesheim@ascensus.com

The Baker Group
www.gobaker.com
Oklahoma City OK
Contact: Jantz Kinzer, Associate Partner
Phone: 405-415-7255
jantz@gobaker.com

Bankers Alliance
www.bankersalliance.org
Austin TX
Contact: Brittney Stacey, Director of Membership Development
Phone: 833-683-0701
brittney@bankersalliance.org

BHG Bank Network
www.bhgloanhub.com
Davie FL
Contact: Keith Gruebele, EVP/Institutional Relationships
Phone: 954-263-6399
kgruebele@bhg-inc.com

DataVerify Flood Services
www.flood.dataverify.com
Norwalk OH
Contact: Teri Sizemore, National Sales Executive
Phone: 419-660-8589
teri.sizemore@dataverifyflood.com

Fiserv
www.fiserv.com
Johnstown IA
Contact: John McChesney, Sales Executive
Phone: 515-707-7159
john.mcchesney@fiserv.com@fiserv.com

IntraFi Network
www.IntraFi.com
Arlington VA
Contact: Bradley Cole, Managing Director, Northern Plains
Phone: 703-292-3392
bcole@intrafi.com

Midwest Bankers Insurance Services
www.mbisllc.com
Eden Prairie MN
Contact: Adam Dawson, Regional Sales Manager
Phone: 952-261-8978
adamd@mbisllc.com

ODP Business Solutions
www.odpbusiness.com
Austin TX
Contact: Kimberly Gilbert, Senior Inside Sales Representative
Phone: 855-337-6811 (12815)
kimberly.gilbert@officedepot.com

QwickAnalytics
www.qwickanalytics.com
Marietta GA
Contact: Kevin Mirise, Business Development
Phone: 415-730-3060
kevin.mirise@qwickrate.com

SBS Cybersecurity
www.sbscyber.com
Madison SD
Contact: Robb Nielson, Senior Account Executive
Phone: 605-251-7375
robb.nielson@sbscyber.com

Secureworks
www.secureworks.com
Atlanta GA
Contact: Tyler Payne, Account Executive
Phone: 470-481-2391
jpayne@secureworks.com

Works24
www.works24.com
Edmond OK
Contact: Brian Robinson, VP/Sales & Marketing
Phone: 405-205-9538
brobinson@works24.com

QUESTIONS? Contact Ann Reich, SVP of Strategic Partnerships, at 701-214-7259 or ann@ndba.com.
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Join the largest
bank network
in America

Keith Gruebele

EVP, Institutional Relationships
954.263.6399
kgruebele@bhg-inc.com
BHGBank.Network/ND
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