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Breaking into Banking 101:
Fundamentals of
Commercial Banking

February 23, 2022
Virtual Live Event via Zoom
8:30 am – 4:00 pm CT

Registration Open!
Visit: ndba.com

Upcoming NDBA Events
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Breaking into Banking 101
Virtual via Zoom

March/April 2022
Mar 29- Dakota School of Lending Principles
Aberdeen SD
April 2

AUGUST 2022
T
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13-14

Opening New Accounts
Hilton Garden Inn, Fargo
Courtyard by Marriott, Bismarck

26-28

Tri-State Trust Conference Delta by Marriott, Fargo

MAY 2022

13

JUNE 2022

Bank Management Conference Westin Kierland, Scottsdale, AZ

April 2022
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June 2022
5-10

Dakota School of Banking University of Jamestown

14-15

NDBA/SDBA Annual Convention Bismarck

CoNTeNTS
EXECUTIVE COMMITTEE

24

NOVEMBER 2021 EDITION

LIVE WELL. WORK WELL.

MONTHLY HEALTH & WELLNESS NEWSLET TER
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CHAIR

CHAIR-ELECT

Christie Huber Obenauer Kathy Torske
Union State Bank
Hazen

American Trust Center
Bismarck

TREASURER

Pete Jahner

Kirkwood Bank and Trust
Bismarck

MONTHLY

RECIPE

NDBA BOARD OF DIRECTORS
Deneen Axtman
Broccoli
Cornerstone
Bank
(4 servings)
Fargo

Judd Graham
Lori Leingang
• 1 small onion (chopped)

FEATURES
15
16

Kim Settel

• 1 cup nonfat evaporated milk

THEUpdate:
IMPORTANCE
GOOD
NIGHT’S SLEEP
Washington
To PayOF
orANot
to Pay:
Western State(prepared
Bank in water) Choice Bank
Although we gain an extra hour of sleep with the end of daylight saving time this month, the slight shift
to taste
Devils Lake • Salt and black pepper,Fargo
could impact
your sleep cycle
for up toan
a week.
You may wake up earlier,
have trouble falling asleep or even
Ransomware
Attacks
Offer
Unsavory
Choice
• ¼ cup shredded cheddar cheese
wake up often during the night.

Ryan Hertz
A ServicesAdults
Message
- Jeremy Skoglund
should get seven hours or more of sleep each night, according to the CDC. However, only 2 in 3
• Increased productivity
work performance—Giving
your body enough time to go through
2022 NDBA/SDBA
Bank and
Management
Conference
all the sleep stages is necessary for energy, muscle repair, improved memory, and the release

Ramsey National Bank

How to Prep
Fargo
1) Combine broccoli, onion and broth in large
saucepan. Bring to a boil.

• Boosted immune system—Consistent sleep strengthens your immune system, allowing
for
CHAIR

Live Well. Work Well.

Glen Ullin

Nutrition Per Serving (per serving)

Total calories
Lois Bednar

Bank Forward
Total fat
Fargo
Protein

Know the Eligibility Rules When Setting Up HSAs

Sodium

Duane Bowman

Carbohydrate
Dakota Western
Bank
Bowman Dietary fiber

IN EVERY ISSUE
2

A BEGINNER’S
Calendar
of Events GUIDE TO MEAL PREPPING
Meal prepping is the concept of preparing whole meals for the week ahead. It can lead to more nutritious

3

meal choices since you’re deciding on meals ahead of time. Consider the following tips to streamline the
meal prep process:

NDBA Directors & Staff

4

Articles

12

NDBA Education Events & Webinars

•
•
•
•

Starion Bank
Mandan

3) Add milk to the soup. Slowly stir in the potatoes.

• Improved mental health—Getting enough sleep can help alleviate feelings of fatigue that
5) Season with salt and black pepper. Stir in a little
may contribute to stress, depression and anxiety. Symptoms of fatigue can be drowsiness, loss
more milk or water if soup becomes too thick.
of energy and mood swings.
VICE-CHAIR
Jamie Nelson
6)
Ladle
into serving bowls.
McLean Bank Holding Co.
As our clocks fall back one hour, this is a prime opportunity to fall back into good sleep habits. For Kelly
more Hoeven
Garrison
The Union7)Bank
of Glen
information on how to improve your sleep habits or to address sleep issues, contact your doctor today.
Sprinkle
aboutUllin
1 Tbsp. cheese
over each serving.

OFAC Issues New Guidance Directed at Virtual
Currency Industry: What You Need to Know

Lee Weisbeck

2) Reduce heat. Cover and simmer about 10

immune function.and
The immune
system is critical to define
overall health, the
specifically for healing
Experience,effective
enjoyment,
enrichment
Jeremy Skoglund
4) Cook, stirring constantly,
untilKubitz
bubbly
Lori
wounds, defending against infections and protecting against chronic illnesses.
Bank of North
Dakota
First Western Bank & Trust
and
thickened.
annual NDBA Peer Group Consortium
Bismarck
Fargo

38

Gate City Bank
Fargo

minutes or until
are OF
tender.
NDBA SERVICES,
INC.vegetables
BOARD
DIRECTORS

and regulation of important hormones essential for everyday functions.
NDBA and NDBA
Services Board Meeting

Communities Need Financing Assistance from
Their Community Banks

42

Patrick Lorenson

Dacotah Bank

American adults get enough sleep. Sleep is essential for maintaining a healthy, productive and low-stress
Minot
lifestyle. Here are a few benefits of getting a good night’s sleep:

32

Jolene Muscha

• 1 cup instant mashed potatoes
Todd Heilman
Jay Lies

20

28

First State Bank of Cando
Cando

The Union Bank of
Glen Ullin

Meet the New NDBA Board Members
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Brad Miller

Bremer Bank
Bank of North Dakota
• 4 cups low-sodium chicken or vegetable broth
Fargo
Bismarck

17
25

Choice Bank
Grand Forks

Ingredients
• 4 cups broccoli (chopped)

30

32

Brian
L. Johnson
Potato
Soup

Happenings
Meal prep doesn’t have to be intimidating. Try these basic steps to cut down on cooking time andBusiness
have
and Database

48

Banker Classifieds

Coordinator

jackie@ndba.com

Sinner

BankNorth

3g

Bank of North Dakota
Bismarck

Jona Ziemann
Starion Bank
Mandan

BOARD LIAISONS

Pete Jahner

Kirkwood Bank and Trust
Bismarck

Kathy Torske

American Trust Center
Bismarck

Source: MyPlate

Lisa Dolajak

Communications and
Marketing Coordinator

Ann Reich

SVP of Strategic Partnerships
ann@ndba.com

lisa@ndba.com

Jolene German

Administrative Assistant
jolene@ndba.com

Angi Day

Dorothy Lick

angi@ndba.com

dorothy@ndba.com

Benefits Coordinator
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Dakota Heritage Bank
Harvey

26 g Casselton

10 g

44

Cayle Paulson

310 mgBernie

2g

Jackie Bauer

Extraordinary Leadership for North Dakota Banks

15 g

Total sugars

Stick to a schedule for when you plan, grocery shop and prep your meals.
Rick Clayburgh
Pick recipes with varying cooking methods (e.g., oven or stovetop).
President and CEO
Choose which meals to prepare first based on their cook times.
rick@ndba.com
Store meals properly in portioned containers. Refrigerate meals you’re planning to eat within three
to
four days and freeze the rest.

Mission Statement

5g

Saturated fat

NDBA STAFF

more time for other activities.

194

Jeff Weiler

SVP of Education

NDBA GENERAL
COUNSEL
Tracy Kennedy
tracy@ndba.com
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Federal Court Issues
Administrative Stay of Vaccine
Mandate

According to the fact sheet, covered firms have until January
4, 2022 to ensure that all employees have received a COVID
vaccination, which is defined as either two doses of the Pfizer or
Moderna vaccine, or one dose of the Johnson & Johnson vaccine.
After January 4, any employees who have not received the vaccine
must provide a verified negative test to their employer at least
weekly. Companies must remove any employee who receives a
positive test or is diagnosed with COVID-19 from the workplace.

A federal appellate court has issued an administrative stay of
enforcement of the emergency temporary standard that would
require all employers with 100 or more employees to be fully
vaccinated or test weekly for COVID-19. The stay by the U.S.
Court of Appeals for the Fifth Circuit – which appears to apply
nationwide – was issued in response to a legal challenge to the
ETS filed by several governors and private entities.

To read more: https://www.whitehouse.gov/briefing-room/

statements-releases/2021/11/04/fact-sheet-biden-administrationannounces-details-of-two-major-vaccination-policies/

Under the ETS – which was developed by the Occupational
Safety and Health Administration at the direction of the Biden
administration – employees of covered firms would have until
Jan. 4 to receive the vaccine or be required to produce a negative
test on "at least a weekly basis."

Governors Call for Cannabis
Banking Bill’s Inclusion in NDAA
A group of 24 governors, including Governor Doug Burgum, are
calling on Congress to include the SAFE Banking Act, a bill that
provides clarity to financial institutions seeking to serve legitimate
cannabis businesses, an amendment to the National Defense
Authorization Act, noting that the bill has “more bipartisan
support than ever before.”

The court directed the parties to file briefs regarding the ETS by
Tuesday. Although the court’s stay is administrative in nature, to
allow for the parties to brief the challengers' emergency motion,
the court stated that “the petitions give cause to believe there
are grave statutory and constitutional issues with the [vaccine]
mandate."

The SAFE Banking Act, which passed the House in the last
Congress but was not taken up in the Senate, would provide a
safe harbor for depository institutions serving cannabis businesses
in states where such activity is legal. Currently, more than 35
states have legalized cannabis for medical or adult use, but
current federal law prevents banks from safely banking cannabis
businesses, including ancillary businesses that provide them with
goods and services.

Challenges to the ETS have been brought in at least five federal
appellate courts. A random draw will be held to determine which
appellate court will hear the case. In light of the possibility that
the ETS may be permanently enjoined, banks may wish to
consider carefully the resources and effort they expend at this
time to develop a program in anticipation of compliance with the
ETS.

“The cannabis industry is legal in some form in the majority
of U.S. states and it is too large of a market to be prohibited
from banking opportunities,” the governors wrote in a letter to
congressional leaders. “The SAFE Banking Amendment will
remedy these harms and help keep communities in our states
and territories safe by allowing legitimate and legal cannabis
companies to access banking services.”

In Related News: The White House issued a fact sheet outlining
several key details of the much-anticipated Occupational Safety
and Health Administration’s (OSHA) emergency temporary
standard (ETS) requiring all US companies with 100 or more
employees to implement a COVID-19 vaccine mandate for their
workers. The rule also allows those employees who choose not to
be vaccinated to produce weekly negative COVID tests.
4

aRTiCLeS
Federal Regulators End
Temporary Mortgage Servicing
Flexibility

demand for construction and land development loans
(down from 21% in Q2) and 21% on net reporting
stronger multifamily loan demand (down from 37%
in Q2). Nearly three-quarters of banks kept standards
unchanged for construction and land development loans
for multifamily CRE loans.

The federal banking regulators on have announced the end of the
mortgage servicing supervisory and enforcement flexibility issued
in response to the COVID-19 pandemic. In a joint statement,
the regulators said they believe the temporary flexibilities
authorized in April 2020 are no longer necessary, as servicers have
now had “sufficient time” to adjust operations and work with
consumers affected by the pandemic. The regulators added that
they will resume using their enforcement authority to address
noncompliance for violations of Regulation X mortgage servicing
rules starting after the date of the joint statement.
They added that when considering any supervisory and
enforcement actions, they will continue take into account specific
pandemic-related challenges facing servicers and the time it takes
to “make operational adjustments” in response to the end of the
enforcement flexibility.
In conjunction with the joint statement, the CFPB released a
report summarizing its efforts to assist borrowers during the
COVID-19 pandemic.

•

Personal loans: The trend in easing standards for consumer
credit continued but tapered slightly amid easing demand,
with 31% of banks on net easing standards on credit card
loans, 9% on net easing standards on auto loans and 16%
on net reporting eased standards on other consumer loan
types. On net, 16% of banks saw increased demand for
credit cards and 25% saw stronger demand for auto credit.

sloos-202110.htm

issuances/bulletins/2021/bulletin-2021-53a.pdf

Consumer Inflation Expectations
Rise to Record High

To view the CFPB report, visit: https://files.consumerfinance.

gov/f/documents/cfpb_mortgage-servicing-efforts-response-coivd-19pandemic_white-paper_2021-11.pdf

Consumers’ expectations for price inflation at the one-year
increased 0.4 percentage point to 5.7% in October, a record high,
according to the Federal Reserve Bank of New York’s monthly
Survey of Consumer Expectations. Inflation expectations were
unchanged at the three-year horizon at the series high of 4.2%.

Survey: Loan Easing Trend Slows
as Recovery Pace Cools in Q3
While banks continued to remain in a posture of easing standards
on commercial, mortgage and personal loan products, the easing
trend slowed in the third quarter from the prior two quarters,
according to the Federal Reserve’s senior loan officer opinion survey.

•

Mortgages: Almost all banks kept standards unchanged for
conforming and government mortgage loans in the third
quarter. However, with housing prices remaining elevated
in Q3, 28% of banks eased standards for Qualified
Mortgage-designated jumbo loans, a quarter eased
standards on non-QM jumbos and one in five eased on
non-jumbo, non-conforming QMs. Demand for jumbo
loans cooled.

To read more: https://www.federalreserve.gov/data/sloos/

To view the joint statement, visit: https://www.occ.gov/news-

•

•

Expectations for how much home prices will rise increased by
0.1 percentage point to 5.6% in October from the month prior.
Americans’ expectations for how much more they will spend
in the next year increased by 0.4 percentage point to 5.4% in
October, a record high. Meanwhile, the outlook for housing
income growth increased to 3.3%, a record high, from 3% the
prior month.

C&I: Fewer banks eased standards for commercial and
industrial loans in the third quarter, with 18% on net
easing for large and middle-market firms and 11% easing
for small firms. Banks easing standards and terms were
most likely to cite more aggressive competition as the
reason. Banks offered mixed reports on demand, with 8%
on net reporting stronger demand from large and midsize
firms and no change on net reported in small firms’
demand. Among banks seeing stronger demand, the most
important factors were client M&A financing needs. Banks
reporting weaker demand cited growth in customers’
internally generated funds.

To read more: https://www.newyorkfed.org/newsevents/news/

research/2021/20211108

Stablecoins Should be Issued
Only by Insured Depository
Institutions
President Biden’s Working Group on Financial Markets – in
conjunction with the FDIC and the OCC – released a report
which examined potential risks and regulatory gaps around

CRE: The commercial real estate market cooled somewhat
in the third quarter, with just 3% on net reporting stronger

5

aRTiCLeS
FinCEN Updates Ransomware
Advisory

stablecoins, and offering recommendations for mitigating these
risks. Stablecoins are typically backed by fiat currencies and
carry the expectation that they can be redeemed upon request.
However, the report notes that there are currently no standards
in place regarding stablecoin reserve assets, which could lead to
vulnerabilities.

The Financial Crimes Enforcement Network has released an
updated advisory on ransomware and the use of the financial
system to facilitate ransom payments. The updated advisory
includes new information on current trends and typologies of
ransomware and associated payments as well as recent examples of
ransomware attacks.

“Failure of a stablecoin to perform according to expectations
would harm users of that stablecoin and could pose systemic
risk,” the report said. “The mere prospect of a stablecoin not
performing as expected could result in a ‘run’ on that stablecoin...
Fire sales of reserve assets could disrupt critical funding markets,
depending on the type and volume of reserve assets involved.
Runs could spread contagiously from one stablecoin to another,
or to other types of financial institutions that are believed to have
a similar risk profile.”

The advisory also provides financial red flag indicators of
ransomware-related illicit activity to assist financial institutions in
identifying and reporting suspicious transactions associated with
ransomware payments.
To read more: https://www.fincen.gov/resources/advisories/fincen-

advisory-fin-2021-a004

The report calls for a “consistent and comprehensive regulatory
framework” to “increase transparency into key aspects of
stablecoin arrangements and to ensure that stablecoins function
in both normal times and in stressed market conditions.”
Specifically, it calls for legislation that would require stablecoins
to be issued only by insured depository institutions, and for
providers of custodial wallets to be subject to “appropriate federal
oversight,” including required compliance with risk management,
liquidity and capital requirements.

Clear Rules Needed on Crypto
Assets, Stablecoins
The federal banking agencies “plan to issue a series of policy
statements in the coming months” addressing “how existing
rules and policies apply to crypto assets, what types of activities
are permissible for banks to engage in and what supervisory
expectations we have for banks that do engage in such activities,”
FDIC Chairman Jelena McWilliams said in recent remarks at an
industry event.

While Congress considers stablecoin legislation, the report
calls for the Financial Stability Oversight Council to also
consider steps for addressing risks, such as designating certain
activities conducted within stablecoin arrangements as – or as
likely to become – systemically important payment, clearing
and settlement activities, which would subject them to an
examination and enforcement framework. Finally, the working
group recommended that stablecoin issuers should “comply
with activities restrictions that limit affiliation with commercial
entities,” to maintain the separation of banking and commerce.

Noting the recent uptick in the use of cryptoassets such as
stablecoins and the significant innovation currently taking place
in the crypto sector, McWilliams noted that in addition to
several benefits, “stablecoins also present certain risks, specifically
if one or more were to become a dominant form of payment
in the United States or globally. This could lead to substantial
sums of money migrating out of insured banks with significant
ramifications for credit creation, financial stability, and bank
funding.”

To read more: https://home.treasury.gov/system/files/136/

StableCoinReport_Nov1_508.pdf

She emphasized that “in order to realize the potential benefits
stablecoins have to offer, while accounting for potential risks,
stablecoins should be subject to well-tailored government
oversight.” As part of that oversight framework, regulators should
ensure that “stablecoins issued from outside the banking sector
are truly backed 1:1 by safe, highly liquid assets,” and“should have
the authority to ensure the funds are there,” she said.

Quarles to Leave Fed by Year's
End
Federal Reserve Governor Randal Quarles has said he plans to
resign from the central bank board at the end of December.
Quarles has been a member of the board since 2017 and served
as the board's first vice chairman for supervision, with a four-year
term that ended last month. He also chairs the Financial Stability
Board, and his three-year term there ends on December 2.

To read more: https://www.fdic.gov/news/speeches/2021/

spoct2521.html

To read more: https://www.federalreserve.gov/newsevents/

pressreleases/other20211108a.htm
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aRTiCLeS
Banks Delivered for Small
Businesses with PPP

In both written and oral testimony before the Senate Banking
Committee, Chopra emphasized the importance of what he
called “relationship banking,” noting that “we want to make sure
we’re attuned to making relationship banking and local banking
successful, rather than have them all merge and consolidate.”

Eighty-two percent of small businesses said they maintained
or gained trust with their bank in 2020 amid the COVID-19
pandemic, and an even greater majority – 85% – believe that
their needs are being met by their current bank, according to a
new survey from consulting firm West Monroe last week. When
asked how likely they were to recommend their primary financial
institution on a scale of one to 10, small businesses gave a rating
of 7.06.

FOMC Begins to Reduce Pace of
Asset Purchases
The Federal Open Market Committee said that it will begin
reducing the monthly pace of its asset purchases since the
economy has made substantial progress toward the committee’s
goals. The committee said that it will reduce the monthly pace of
its net asset purchases by $10 billion for Treasury securities and
$5 billion for agency mortgage-backed securities.

When it came to receiving Paycheck Protection Program
loans, 68% said they had a “very positive” or “mostly positive”
experience with their financial institution. Among those who
rated their experience as positive, 89% said it involved the
ability of their bank to deliver, while 74% said it was banks’
responsiveness.

“Last December, the Committee stated its intention to continue
asset purchases at a pace of at least $120 billion per month
until substantial further progress has been made toward our
maximum employment and price stability goals. At the meeting,
the committee judged that the economy has met this test,
and decided to begin reducing the pace of its asset purchases,”
said Federal Reserve Chairman Jerome Powell said in a press
conference after the release of the FOMC statement.

Regarding digital banking, 78% agreed that a completely digital
banking experience would improve their experience, though
they still rated their current satisfaction levels with their banks’
online banking offerings highly, with a rating of 7.76 out of 10.
The survey also noted a growing preference for mobile banking
options – half of small businesses said they plan to apply for their
next loan or account through the bank’s mobile app, compared
to 34% that said they would do it online, 13% that would prefer
in-person, and 3% that would prefer to do it over the phone.
To read more: https://www.westmonroe.com/perspectives/report/

small-businesses-trust-in-banks-rose-during-covid-19

CFPB Director Concerned About
Reg Burden for Small Banks
CFPB Director Rohit Chopra said he is concerned about the
potential regulatory burden that rules like the bureau’s pending
Section 1071 rulemaking – which addresses the collection of
credit application data for small businesses, including womenowned and minority-owned small businesses – could have on
small banks, noting that “I’m very sensitive to what our local
financial institutions are facing.”
Chopra acknowledged that “a lot of rulemaking that occurs
in Washington [is] extremely complicated” and expressed his
desire to move toward “simple, bright-line rules” that are “easy
to follow [and] easy to enforce.” He encouraged banks to submit
comments on the cost of the proposed 1071 data collection,
adding that “I want to understand what costs are involved when
it comes to reporting.” ABA plans to collect information from
members on the estimated cost of compliance with the proposed
data collection. To submit information, contact ABA’s Veronica
Carrion.
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The final rule will allow a consistent approach for calculating the
ratio of loans in excess of the supervisory loan-to-value limits
at all FDIC-supervised institutions, using a methodology that
approximates the historical methodology the FDIC has followed
for calculating this measurement without requiring institutions to
calculate tier 2 capital. The new rule will also avoid any regulatory
burden that could arise if an FDIC-supervised bank decides to
switch between different capital frameworks.

Powell said that if the economy evolves broadly as expected,
similar reductions in the pace of net asset purchases will likely
be appropriate each month, and increases in securities holdings
“would cease by the middle of next year.” He cautioned, however,
that “our decision today to begin tapering our asset purchases
does not imply any direct signal regarding our interest rate policy.
We continue to articulate a different and more stringent test for
the economic conditions that would need to be met before raising
the federal funds rate.”

In addition, the rule will ensure that the FDIC’s regulation
regarding supervisory LTV limits is consistent with how
examiners calculate credit concentrations, as directed by
a statement issued last year that examiners will use tier 1
capital plus the appropriate allowance for credit losses as the
denominator when calculating credit concentrations.

Regarding inflation, Powell said that the FOMC believes that
the economy will adjust to the current supply and demand
imbalances and that as it does, inflation will decline to levels
closer to the FOMC’s 2% longer-run goal. “Global supply chains
are complex; they will return to normal function, but the timing
of that is highly uncertain,” said Powell.

To read more: https://www.fdic.gov/news/board-

matters/2021/2021-10-21-notational-fr-b.pdf

To read more: https://www.federalreserve.gov/newsevents/

pressreleases/monetary20211103a.htm

Survey: Consumers Continue
to Give Bank Mobile Apps Top
Marks

NCUA Approves CUSO Lending
Authority Expansion
In a 2-1 vote, the National Credit Union Administration
(NCUA) board has approved an NDBA-opposed final rule
significantly expanding the lending activity for credit union
service organizations (CUSOs). Under the final rule, CUSOs,
which the NCUA has no authority to supervise or examine,
can originate all types of loans that a federal credit union may
originate, including auto loans and payday loans.

Ninety-nine percent of respondents in a recent ABA/Morning
Consult survey rated their bank’s online and mobile app
experience as “good,” “very good” or “excellent,” matching last
year's record, and 81% agreed that technological improvements
by banks are making it easier for all Americans to access their
financial services.
“Digital banking adoption has skyrocketed since the pandemic
and consumers are clearly liking what they’re seeing,” said ABA
SVP Rob Morgan. “These survey results show that consumers
enjoy the convenience, speed and security of digital banking, and
they are likely to continue using these channels even after the
pandemic subsides. Banks have invested heavily in cutting-edge
technology that has helped make financial services even more
accessible across the country.”

NCUA Chairman Todd Harper, who voted against finalizing the
rule, expressed significant criticisms, warning that it will likely
“open the door to predatory scams” and could lead to further
losses in the credit union insurance fund. He also stated that
the rule benefits large credit unions at the expense of smaller
ones. Since CUSOs are allowed to serve individuals who are not
members of a credit union, the expanded authority would further
undermine credit union field-of-membership restrictions, which
is one of the central justifications for their tax-exempt status.

According to the survey, 77% of consumers used a mobile device
to manage their bank account at least once in the previous
month, and 52% did so more than three times. Consumers said
they are also turning to their mobile devices to make a payment
or transfer money more frequently: 53% said they used their
phone to do so in the last year, up from 41% the previous survey.
The most popular mobile payment apps among consumers
included PayPal (75%), CashApp (43%), Venmo (32%), Zelle
(29% each), their bank’s app (26%) and Apple Pay (22%).

To read more: https://www.ncua.gov/newsroom/press-

release/2021/ncua-board-approves-final-rules-cusos-and-camelsrating-system-briefed-cybersecurity

FDIC Finalizes Rule to Align Real
Estate Lending Standards with
CBLR

To read more: https://www.aba.com/about-us/press-room/press-

The FDIC has issued a final rule making changes to its guidelines
for real estate lending policies in order to align standards with the
community bank leverage ratio, which does not require electing
institutions to calculate tier 2 capital or total capital. The final
rule was unchanged from a proposal issued in June.

releases/consumers-give-high-marks-to-their-bank-s-online-andmobile-experience-for-second-consecutive-year
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aRTiCLeS
Survey: Customers Prefer Mobile
Apps for Banking

CFPB Announces 2022 Reg Z
Dollar Thresholds

Most Americans prefer to do their banking through mobile apps,
according to new research released by Morning Consult on behalf
of ABA. Since the pandemic started, 44% of bank customers
used apps on phones or other mobile devices as their top options
for managing their bank accounts the survey found—an increase
from 33% pre-pandemic.

The CFPB announced 2022 changes in dollar thresholds for
several Regulation Z provisions governed by the CARD Act, the
Home Ownership and Equity Protection Act and the DoddFrank Act. The thresholds are based on changes in the Consumer
Price Index and take effect on Jan. 1, 2022.
For credit cards, the penalty fees safe harbor for 2022 increased
to $30 for a first late payment. The subsequent late payment safe
harbor fee also increased to $41. The minimum interest charge
disclosure threshold will remain unchanged for 2022 at $1. The
loan amount at which HOEPA’s points-and-fees test comes into
effect will increase to $22,969, and the HOEPA points-and-fees
trigger will rise to $1,148.

In-person banking at a bank branch declined to 10% from
21% before the pandemic as the option consumers used most
frequently to manage their bank accounts. The use of online
banking through a laptop or PC increased from 24% before the
pandemic to 26%.
The survey of 2,201 U.S. adults also found that bank visits have
fallen by at least 8 percentage points among all generations during
the pandemic. For Baby Boomers, prior to the pandemic, visiting
a bank branch was the second most-used method for managing
their finances at 28%, but it fell to the third spot (17%) below
mobile apps (29%) after COVID-19. More than half of
Generation Z, millennials and Generation X said they now use
mobile banking apps most often.

To read more: https://files.consumerfinance.gov/f/documents/cfpb_
truth-in-lending-reg-z-annual_threshold-adjustment_2021-10.pdf

Banking Groups Call for
Extension on Section 1071
Proposal

To read more: https://www.aba.com/about-us/press-room/press-

ABA, ICBA, NDBA and ICBND signed onto a broad coalition
letter of financial trade groups to CFPB Director Rohit Chopra
requesting a 45-day extension to February 20, 2022, for
comments on the bureau’s Dodd-Frank Section 1071 proposal.
Section 1071 will require the collection and reporting of credit
application data for small business loans, including loans to
women-owned and minority-owned small businesses.

releases/Bank-Customers-Turn-to-Mobile-Apps-More-Than-AnyOther-Channel-to-Manage-Their-Accounts

Federal Banking Regulators Urge
Continued LIBOR Transition
Federal and state banking regulatory agencies have issued a joint
statement emphasizing that supervised institutions are expected to
continue to transition away from LIBOR ahead of the scheduled
December 31, 2021, sunset of several LIBOR provisions.
The statement notes that, “failure to adequately prepare for
LIBOR’s discontinuance could undermine financial stability
and institutions’ safety and soundness and create litigation,
operational and consumer protection risks.”

The groups emphasized that more time is needed to analyze and
provide feedback on the 913-page proposed rule, including the
potential costs and privacy risks that could arise. “Small financial
institutions play a pivotal role supporting small businesses and
their communities, and much of the information the bureau
needs to move forward prudently lies with them,” the groups
noted. “The present timeline does not give these institutions
time to communicate through their normal advocacy channels,
let alone directly to the bureau,” as Chopra urged banks to do in
recent testimony.

The statement also includes several issues banks should consider
when selecting a reference rate. These include understanding how
the chosen reference rate is constructed and being aware of any
fragilities associated with it and the markets that underlie it. In
addition, banks should develop and implement a transition plan
for communicating with consumers, clients and counterparties,
as well as ensure that systems and operational capabilities will be
ready for transition to a replacement reference rate after LIBOR’s
discontinuation.

FDIC's Consumer News Focuses
on Cybersecurity
The newest issue of the FDIC's Consumer News publication
focuses on cybersecurity. The article includes information on
ransomware, mortgage and foreclosure scams, money mules and
general cybersecurity tips and resources.

To read more: https://www.fdic.gov/news/financial-institution-

letters/2021/fil21070.html

To read more: https://www.fdic.gov/resources/consumers/

consumer-news/2021-10.html
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aRTiCLeS
U.S. Coin Task Force Urges
Increased Circulation of Coins

REGISTRATION
COMING SOON

The U.S. Coin Task Force is urging Americans to return their
dormant coins into circulation. There is currently $46.8 billion in
coins in circulation, according to the task force, but much of it is
sitting unused in 128 million households.
"Returning coins into circulation by spending them, or
depositing or exchanging them at banks or kiosks, will make a
meaningful difference for the millions of American people and
businesses that rely on coins to support cash transactions,” the
task force said.

Trust
2022 Tri-State

Resources to spur increased coin circulation are available on
the task force's website, GetCoinMoving.org and include best
practices and recommendations for increasing coin circulation
and decreasing barriers for handling coins in the supply chain,
while maximizing equitable access to coins and emphasizing
financial inclusion. The task force is also encouraging banks,
retailers and others to raise awareness about the circulation issue
by using the hashtag #getcoinmoving.

CONFERENCE

April 26-28, 2022
Delta by Marrioott • Fargo, ND

To read more: https://getcoinmoving.org/

OPPORTUNITY

AWAITS AT GSB

The North Dakota Bankers Association is pleased to offer scholarship
opportunities to its member bankers through the Herbert V.
Prochnow Educational Foundation, a supporting organization to
the Graduate School of Banking at the University of Wisconsin
– Madison. Scholarships are distributed through the
NDBA for the Graduate School of Banking and the
GSB Human Resource Management School.

Sponsored by:

NEARLY

$300,000

IN SCHOLARSHIPS
AVAILABLE ANNUALLY

Educating Professionals, Creating Leaders

GSB.org
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ICS and CDARS have
new names.
®

®

CDARS and ICS deposit solutions are
now IntraFi® Network Deposits .
SM

And all of our funding products
are called IntraFi Funding .
SM

IntraFi Network Deposits can help your institution
manage its balance sheet and provide its customers
with access to millions in FDIC insurance.
And, we still offer our full range of wholesale
funding solutions. IntraFi Funding offers flexible
funding solutions to help banks of all sizes meet
planned or unexpected needs, regardless of their
liquidity position.

Same great products.
New names.

IntraFi.com
Use of IntraFi Network Deposits and IntraFi Funding are subject
to the terms, conditions, and disclosures set forth in the applicable
program agreements, including the IntraFi Participating Institution
Agreement. Network Deposits, IntraFi Funding, and the
IntraFi hexagon are service marks, and IntraFi, ICS, and CDARS are
registered service marks, of IntraFi Network LLC.
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North Dakota Bankers Association

Education Events

For more information regarding these educational opportunities,
visit www.ndba.com or contact Dorothy Lick, SVP of Education,
North Dakota Bankers Association, 701.223.5303.

EVENT

DATE

LOCATION

WHO SHOULD ATTEND?

NDBA Bank
Management
Conference

February
18-19, 2022

Westin Kierland Resort
Scottsdale AZ

Presidents, CEOs, senior management and
directors.

Dakota School of
Lending Principles

March 29-April 1

Aberdeen SD

Loan officer trainees, loan support personnel and
personal bankers.

Opening New
Accounts:
Documentation &
Compliance

April 13, 2022
April 14, 2022

Hilton Garden Inn, Fargo
Courtyard by Marriott, Bismarck

All customer contact personnel, supervisors and
officers whose responsibilities include opening
or managing new accounts and certificates of
deposit.

Tri-State Trust
Conference

April 26-28, 2022

Delta Hotel by Marriott
Fargo ND

Trust officers, trust attorneys, CTFAs, and CFPS

Dakota School of
Banking

June 5-10, 2022

University of Jamestown,
Jamestown ND

Attendees are generally first-or mid-level
managers seeking advancement in their banks
and careers. However, others who would
benefit from exposure to the banking industry
and increased familiarity with the individual
components that make up a bank are also
encouraged to attend.

NDBA/SDBA Annual
Convention

June 14-15, 2022

Bismarck ND

Presidents, CEOs, senior management staff,
lenders, marketing team members and sales
managers.

12

Upcoming

Bank Webinars

NDBA offers convenient bank training and access
to timely topics through a variety of webinars.

EVENT

DATE

EVENT

DATE

Commercial and Industrial
(C&I) Lending in Today’s
Competitive Market

November 22

Communicate Like a Leader: 5
Secrets to Get Better Results

December 2

Understanding the Basics of
Cryptocurrency Including Red
Flags

November 23

Dealing with Appraisals:
Regulations and Requirements

December 2
December 3

Enterprise-wide Information
Security Risk Assessment 101

November 23

How to Hire Bankers Who Will
Sell More

December 6

Testing and Vaccination
Mandates of the Banking
Industry - COVID Executive
Order

November 29

Commercial & Business
Lending Basics for Support
Personnel
Understanding Revocable and
Irrevocable Trust Documents

December 7

Robbery: Basics and Beyond

November 29

December 7

Leading with Emotional
Intelligence During Challenging
Times

November 30

Overdraft Programs - The
Danger Zones

December 8

E-Sign for Lending - Challenges
and Solutions

November 30

Handling Legal Documents
- POAs, Trusts, Estates and
Guardianships

December 8

Section 1071 Dodd-Frank Act
Proposal

December 1

IRS Information Reporting:
Rules and Forms
Regulation E: Errors & Disputes

December 9

FCRA Compliance: E-Oscar and
Metro2

December 1

2021 Call Report Recap and a
Look Into 2022

December 9

Managing a Successful Call
Center

December 1

Residential Construction
Lending

December 10

Ability to Repay, Qualified
Mortgage, High Cost & HigherPriced Mortgage Loans

December 2

				
For more information, visit www.ndba.com and 		
click on “Education” and then “Web Seminars.”
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GSB 2022

DIGITAL
BANKING
SCHOOL
Offered Virtually April 11- May 5, 2022
Half Days, Tuesdays and Thursdays

WHO SHOULD ATTEND
Given the scope of all that’s involved in digital banking, we encourage broad participation
across all various areas of the bank – which is why we priced this school with a single fee
for each bank. We encourage community bank CEOs to attend with leadership teams
from operations, retail strategy, lending, business development, marketing, technology,
project management, cybersecurity and compliance.
WHAT YOU’LL LEARN
The curriculum is divided into eight sessions that will be delivered live online in 3-hour
segments – with breaks – over the course of four weeks. Each session will be recorded
for ease in scheduling. For detailed curriculum visit GSB.org – modules will include:
• Defining the Game
• Get off the Sidelines – Why Digital Banking?

LIMITED TO

ONLY 30 BANKS!
ONLINE DELIVERY AND PER-BANK
FEES ALLOW ORGANIZATION-WIDE
PARTICIPATION
Banking continues to evolve – and as
consumer preferences have changed, the
demand for digital banking services has
grown exponentially.

• Which Version do You Want to Play?
• Create Your Team – The People Factor of a Digital Bank

GSB’s Digital Banking School is focused
exclusively on helping community banks
move into and/or grow their presence in
the digital banking space.

• What Equipment Do You Need?
• Rules of the Game – Compliance & Cybersecurity
• Promoting Your Digital Bank & Building Your Brand
• Program Wrap-Up: Keys to Success from a Winning Team
PROGRAM FEE AND WHAT’S INCLUDED
• One affordable fee for the bank – allowing multiple employees to participate
• All instructional materials
• Login details for live courses – plus access to recorded sessions for 60 days following
completion of the school
• Access to world-class instructors – industry experts and active digital bankers
• Application sessions to apply tactics and strategies learned
• Networking opportunities – including access to an alumni-only LinkedIn group to
continue to conversation and networking for years to come.
• Fees for the 2022 GSB Digital Banking School are $3,200 per bank.

ENROLL

TODAY AT
GSB.ORG

Sponsored by:

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org
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Rob Nichols

President and CEO
American Bankers Association
nichols@aba.com

Washington Update

To Pay or Not to Pay:

ransomware victims pay the requested ransom – it’s not
always a guarantee that the encrypted data will be fully
restored. In fact, one survey of more than 5,000 IT decisionmakers worldwide found that about half of those who did
pay a ransom only recovered 65% of their compromised
data. Twenty-nine percent said they only recouped about
50%.

Ransomware Attacks Offer an
Unsavory Choice
It’s the message a CEO never wants to receive: “We’ve got
your data and you need to pay up if you want it back.”

And even if a company’s ransom hacker unlocks all the
encrypted data after the ransom is paid, the company will
still need to take steps to clean that data and make sure
that it can’t be easily re-encrypted.

Unfortunately, that message is landing in CEO inboxes
increasingly often, as ransomware attacks ramp up in
the U.S. In just the first six months of 2021, the Financial
Crimes Enforcement Network identified $590 million in
ransomware-related Suspicious Activity Reports – a 42%
increase from the 2020 total of $416 million. And FinCEN
reports that we could be on track to see a higher transaction
value for ransomware-related SARs than we’ve seen in the
past 10 years combined.

On the other hand, there are also a number of good
reasons not to pay a ransom. There are the societal costs to
consider – paying the ransom could perpetuate attacks on
other institutions or entice the hacker to hit you again for
more money. Paying a ransom could also erode trust from
customers and business partners, as payment could signal
a lack of continuity planning and preparation.

Ransomware attacks – which use malware to encrypt files
on a computer or mobile device and render it unusable
until a ransom is paid – present companies with an
unsavory dilemma: pay a ransom to a criminal actor, or
lose a potentially devastating amount of data, which could
seriously compromise business operations.

Either way, the first time you think about ransomware
attacks and how to handle them should not be after
your bank has fallen victim to one. To that end, ABA in
October released a new Ransomware Toolkit, which
provides helpful guides for protecting your bank against
ransomware attacks, responding in the event of an attack
and determining whether to pay a ransom. Download the
toolkit at aba.com/ransomware.

These kinds of attacks are evolving quickly in sophistication
and scope, and virtually any business could be targeted at any
time. What’s perhaps most concerning is that criminal actors
are increasingly targeting critical infrastructure entities, as
we saw in the Colonial Pipeline incident earlier this year
that caused a shutdown of a major East Coast oil provider.
They’ve also begun branching out into “extortionware,” in
which the hacker not only encrypts sensitive data, but then
goes the extra step and threaten to publicly release it unless
the institution complies with their demands.

Ransomware represents a serious threat to all businesses.
But the good news is that the financial sector is ahead of the
game when it comes to cybersecurity, given the rigorous
regulatory framework banks adhere to. After all, as we
found in a recent ABA/Morning Consult poll, consumers
overwhelmingly trust banks the most to keep their personal
information safe and secure.

Given the potential operational and reputational
consequences of these types of cyberattacks, banks need
to have a plan in advance for how they’ll respond. There are
a number of factors to consider.

By addressing the problem of ransomware head-on and
taking prudent steps to prepare, we can help our industry
maintain its reputation as the “gold standard” for data
protection. n

First, while most companies do choose to pay – cyber
insurer Marsh McLennan reports that more than 60% of
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A Services Message

F

Jeremy Skoglund | NDBA Services Chair | Bank of North Dakota - Bismarck

all is upon us and, as my fellow North Dakotans know,
it’s a season that doesn’t stick around long. It is still my
favorite time of the year, not because the colder weather
is coming soon, but because I get to enjoy watching baseball playoffs
for an entire month. Unfortunately, my Cubs weren’t playing. Or
maybe that was fortunate, as it was stress-free enjoyment for me. It’s also a time
of thanksgiving, when we can slow down before our lives get crazy with the holiday
season, to look past the undesirable times of the last year, and to acknowledge all
those things that we are grateful for. It’s a time we can look forward to the upcoming
year, to set goals, and to know that we have the ability to make tomorrow better than
today.

’’

For banks, it’s also that time of the year when
we set strategic plans and budget for the
upcoming year. We think about what our
Know that we have the
staff will be able to accomplish and how the
ability to make tomorrow
team will reach its goals. While we tend to
better than today.
be “do-it-ourselfers” (at least, I know I am),
there will invariably be goals that we can’t
accomplish on our own. We will likely need
advice from others, additional training, or a
partner to help us. While we North Dakotans may try to do everything ourselves, we
are also great at helping others, which can be seen through NDBA’s peer groups. It is
also a big part of NDBA Services' role, which is constantly looking for partners to help
banks achieve their goals. If, as you look to the new year, you believe you may need
a partner, look to NDBA's endorsed vendors who are helping many member banks
already.

’’

The NDBA Services Board is excited to welcome a few new members. Lori Kubitz, VP
Compliance/CRA Officer with First Western Bank & Trust, brings 26 years of banking
experience. Cayle Paulson, Market President, Dakota Heritage Bank, has 11 years
of experience and Jona Ziemann, Information Systems Manager with Starion Bank,
has 16 years of experience. I would also like to thank current board members: Vice
Chair Kelly Hoeven, Lois Bednar, Duane Bowman, Jamie Nelson, Bernie Sinner, and Jeff
Weiler. Thank you all for your willingness to serve!
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Meet the New
NDBA Board Members
The North Dakota Bankers Association welcomed four new members to its boards in October.
Lori Leingang, Bank of North Dakota, was appointed to the NDBA Board. Lori Kubitz, First Western
Bank & Trust; Cayle Paulson, Dakota Heritage Bank; and Jonathan Ziemann, Starion Bank; were
appointed to the NDBA Services Board.

Lori Leingang

Cayle Paulson

Lori is the Chief Administrative
Officer/SVP of Human Resources
and Communications at Bank
of North Dakota, Bismarck.
She joined BND as the human
resources director and was named
Chief Administrative Officer in
2009. Prior experience includes a variety of human
resources roles within MDU Resources Group and
subsidiary companies. Lori has a BS in management
from the University of Mary. She is a 2009 graduate
of the HR Management School at GSB - Wisconsin
and has participated in the GSB Strategic HR Forum
since that time. Lori is chair of the Local Issues
Committee at the Bismarck-Mandan EDC and is a
board member of the Girl Scouts-Dakota Horizons.

Cayle is the Market President of
Dakota Heritage Bank, Harvey
office. He started his banking
career in 2010 at American State
Bank & Trust, Williston, where
he started the credit analyst
department and managed a
$70MM loan portfolio. In 2016, Cayle moved to
Harvey, ND, to serve as Market President for Dakota
Heritage Bank. He is a graduate of both the Dakota
School of Banking and Graduate School of Banking
at Colorado. Cayle was an "IGNITE" presenter at the
2019 Ag Credit Conference, speaking about lessons
learned from the births of his preemie twins. He
is also president of the Harvey Golf Course and is
proud to be a part of a community that raised over
$500,000 to build a new clubhouse.

Lori Kubitz

Jonathan (Jona) Ziemann

Lori is the VP Compliance/ CRA
Officer for First Western Bank &
Trust, West Fargo. She brings 26
years of banking experience to
the NDBA Services Board. Her
time is dedicated to regulatory
compliance. Lori enjoys the
compliance challenge and the opportunity to teach
bank staff to have fun with compliance. Lori is
married to Jeff, a retired deputy sheriff, and has three
adult children and three beautiful grandchildren. In
the summer, Lori loves spending time with family
and friends at their lake cabin in Minnesota. Lori’s
passion is reminding herself as well as others to
take time for each moment as it is given to us. Lori
was an "IGNITE" presenter at the 2019 NDBA/SDBA
Annual Convention, speaking about the importance
of heart health.

Jona is the Information Systems
Manager, Starion Bank, Mandan.
He is responsible for the bank’s
technology infrastructure and
those who support it. Jona has
been with Starion since 2005
and began his banking career
as a computer and network specialist. He has a
B.S. in Management Information Systems with a
concentration of in Web Development from Minot
State University. He is a graduate of the Bank
Technology Security School at GSB - Wisconsin and
serves as facilitator of the NDBA IT Peer Group.
Jona is a life-long Bismarck resident and graduated
from the Bismarck-Mandan Chamber Leadership
Program. His wife is a middle school teacher and
they are proud to be parents of three teenage
daughters.
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Together, let ’s
make it happen.

Callie Schlieman
Call me at 701.433.7430

Based in Fargo, N.D., specializing in bank stock and Regulation O lending

Why choose Bell as your bank’s lending partner?
Bank stock & ownership loans

Business & personal loans for bankers

Bank building financing

Commercial & ag participation loans

Member FDIC
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31521

We’re providing loans to banks across the country for capitalization, acquisitions, refinancing
and restructuring. We’ll tailor terms and conditions to your bank and its owners.

EARN MORE, STRESS LESS
Eliminate Compliance & Regulation
Nightmares While Earning Revenue

When you partner with First Class Mortgage you remove the
stress of staying compliant while we work hard to find your
borrowers’ the best and most competitive mortgage.
Our streamlined mortgage process keeps both you and
your customers informed throughout the entire process.
Get Started Today.
Call or email Dan to learn why our over 100+ partners rely on
our expertise for their peace of mind.

firstclassmortgage.com

Dan Van Winkle

NDHFA • CONVENTIONAL • FHA • USDA • VA

Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com
Licensed in ND, MN, SD, MT

NMLS 2520 • 2300 13th Ave South | Fargo, ND
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February 18-19, 2022

Westin Kierland Resort | Scottsdale AZ
Make Your Hotel Reservations Now!

https://bit.ly/3nW52yp or call 480.624.1000

Sponsor Opportunities Available
Contact Dorothy Lick or Ann Reich
North Dakota Bankers Association
701.223.5303
dorothy@ndba.com or ann@ndba.com

Registration packet and
complete agenda coming soon.

Thursday, February 17, 2022
NDBA and NDBA Services Board Meetings
Dinner for Board Members and Past Chairmen (by invitation)

Friday, February 18, 2022
Morning General Sessions
Spouse/Guest Breakfast and Program
Afternoon Golf
Reception & Dinner

Saturday, February 19, 2022
Morning General Session
Outdoor Luncheon
Optional Cocktail Hour

Plus:

Jeff Caughron

Cassi Chandler

Jon Waldmann

The Baker Group
What’s Next for the Economy?

Vigeo Alliance
Champions: Leading in a
Diverse Organization

SBS Cybersecurity
Phishing: Everyone’s a Target
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•

Liquidity Solutions for
Community Banks

•

Workplace Evolution

•

Virtual Currency Primer

Registration
Open
Visit ndba.com.

Opening New Accounts:

Documentation and Compliance
April 13, 2022
April 14, 2022

Hilton Garden Inn, Fargo
Courtyard by Marriott, Bismarck

Presenter:
Suzie Jones

The Federal Reserve is committed to providing you with relevant information on issues of the day and the
changing regulatory landscape. We are pleased to announce the following webinar:

2021 Economic Update | November 30 (1:30 p.m. CT)
The labor market, inflation and supply chain issues continue to be key concerns as we look at the U.S. Economy.
Will the economy continue to grow strongly in 2022? Will inflation continue to rise? Are we near maximum
employment?
Please join us on Tuesday, November 30, for this special Ask the Fed® session with Dr. David Altig, Executive Vice
President and Director of Research of the Federal Reserve Bank of Atlanta. Dr. Altig will discuss current consumer
and business spending, the role of COVID-19, and the outlook for inflation.
Registration is open now at https://www.askthefed.org. And as always, we want your questions. You can email
your questions in advance of each session at questions@askthefed.org. We'll take questions during the sessions
as well, but questions received in advance will receive priority.
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HEADS UP
BANKING
CHANGE THE WAY YOU
DO BUSINESS
START PROVIDING AN ENHANCED
CUSTOMER EXPERIENCE
TODAY.

Gone are the days where
tellers stop talking to customers
to count money or complete
other transactions.

Our Heads Up Banking solutions
turn everyday bank visits into
conversations and consultations—
no counting needed.

Our Mission: provide the highest level of service, products and solutions that enable our customers to prosper!
“Service... Our Last Name, Our First Priority!

GET IN TOUCH

Bankers Equipment Service 952.890.6661 • 888.890.6661
sales@bankersequipment.com
11561 12th Avenue South • Burnsville, MN 55337

Your Charitable Giving Experts in North Dakota.

Kevin Dvorak, CFP® Amy Stromsodt, CFRE
Grand Forks
Bismarck
701-741-3193
701-222-8349
Amy@NDCF.net
Kevin@NDCF.net

Kara Geiger, CFRE
Bismarck
701-222-8349
Kara@NDCF.net

John Heinen, CFRE
Dickinson
701-590-4614
John@NDCF.net

Call us anytime for free, no obligation, confidential
consultations about these or other charitable giving topics:
 The 40% state tax credit for gifts to qualified ND
endowment funds
 Charitable gift annuities and charitable remainder trusts
 The IRA charitable rollover
 Donor-advised funds
 How to discuss charitable giving with your client
 How to start an endowment fund for your community

www.NDCF.net/GivingExperts
22

CONSULTING | NETWORK SECURITY | IT AUDIT | EDUCATION

Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)
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GET HEALTHY RETURNS FOR
GET
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FINANCIAL WELL-BEING
GET HEALTHY RETURNS FOR
FINANCIAL WELL-BEING
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BCBSND.com
money.
Instead of letting daily worries compound
BCBSND.com

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

into anxiety, start habits for good financial health.
Blue
Blue
Shield
of North
DakotaDakota
compliesiswith
Federal
civil rights
and does
not &
discriminate
on the
basis of race, color, national origin, age, disability or sex. This
BlueCross
Cross
Blue
Shield
of North
an applicable
independent
licensee
of laws
the Blue
Cross
Blue Shield
Association
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
Blue Cross Blue
of North
Dakota complies
with kostenlos
applicablesprachliche
Federal civil
rights laws and doeszur
not
discriminate
on the basis
of race, color, (TTY:
national
origin, age, disability or sex. This
ACHTUNG:
WennShield
Sie Deutsch
sprechen,
stehen Ihnen
Hilfsdienstleistungen
Verfügung.
Rufnummer:
1-844-363-8457
1-800-366-6888).
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
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of well-being—physical, social, emotional,
financial, professional and environmental.
Monthly wellness materials are part of a
comprehensive health and wellness platform,
BlueElements, which focuses on six dimensions
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financial, professional and environmental.

29329723 • 10-21 URAC 7.6

ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).
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Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association
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Experiencing Mercer County
a Highlight of Fall NDBA and
NDBA Services Board Meeting
NDBA Chair Christie Huber Obenauer's
roots run deep in Mercer County. She is a
fourth-generation banker and President/
CEO of Union State Bank, Hazen. The
love of her home state and hometown
was on brilliant display when Christie
hosted the NDBA and NDBA Services
Board fall meeting in Hazen. Board
members across North Dakota marveled
at the progressive community and region.
As part of the two-day event, the board
toured:
• Union State Bank - with its beautiful
renovation showcasing local history
and championing the area
• Sakakawea Medical Center - a
state-of-art medical center with a
welcoming presence
• Coteau Freedom Mine - the largest
lignite mine in the country
Coal Creek Station - North Dakota's
largest power plant with a generation
capacity of more than 1,100 megawatts
The NDBA and NDBA Services Boards
held a joint meeting and had excellent
discussion focusing on legislation, banking
trends, workforce needs, and products
and services. As a special North Dakota
moment, Christie hosted a reception and
dinner at thehomeplace. Thehomeplace
is Harvey Huber's (Christie's father - a
third generation banker - and former
NDBA chair) labor of love. It is a restored
barn on family property located near
Lake Sakakawea. Members of a local
band, Mooncats, entertained with
Americonscious campfire folk music. It was
a wonderful setting for board members to
relax and reconnect after 18-months of
Covid-focused decision-making.
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NDBA PEER GROUP
CONSORTIUM
Experience, enjoyment, and
enrichment define the annual
NDBA Peer Group Consortium.
Nearly 100 participants attended the 2021 Consortium, held
Oct. 27-28 in downtown Bismarck. The peer groups meeting
were Audit, Compliance, Enterprise Risk Management,
Human Resources, Information Technology and Marketing.

showcased his original choral song called "Find A Place In
North Dakota," an enchanting piece that highlights the
simple beauty of North Dakota life. He was joined by the
Century High School Jazz Choir.

Anima Cucina, an Italian eatery and wine bar in downtown
Bismarck, was the perfect setting for an evening reception
and dinner prior to the start of the day-long Consortium.
Anima Cucina is inspired by the soul of "la bella vita"; the
good life that connects us all. The energy was high as bankers
were more than ready to connect in a relaxed setting after
managing in a pandemic world for over 18 months.

Following lunch, bankers discussed topics and questions
that were submitted in advance of the Consortium in
the six individual peer group meetings. Bank volunteers
facilitated the discussions that led to guaranteed "take home"
information.
Lori Kubitz, VP Compliance/CRA Officer, First Western Bank
& Trust, commented on her experience, "I extend my kudos
on a well-done peer group gathering. I loved the downtown
Bismarck experience and auditorium. Do it again!"

One-on-one visits remained a priority as participants enjoyed
breakfast at Terra Nomad, a unique cafe known for its
ambience and passion for food and coffee. Then it was off
to the Belle Mehus Auditorium, where keynote speaker Alex
Weber's kicked off a general session with his inspirational
message on "Fail Proof: Become the Unstoppable You!" Alex,
a Ninja Warrior, knows what it takes to take risks, accept
failure, and keep moving forward to new accomplishments.
The Belle Mehus, built in 1914 and listed on the National
Register of Historic Places, is meant for music. Michael
Cartwright, professional musician, trumpeter, and vocalist

"The speakers were intense," she added. "The peer group
session was informational and allowed time for learning from
peers. The sponsors, too, are so important to the gathering.
We thank them."
A huge thank you to the sponsors that make the Consortium
possible. Their involvement is key. These business partners are
excellent knowledge providers and instrumental to the peer
exchange.

THANK YOU TO OUR SPONSORS
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GETTING

VACCINATED
If you’re unsure about getting a flu
vaccine, the CDC shares the following
reasons why it’s crucial to get vaccinated
amid the pandemic:
• Reduces your risk of getting sick with
the flu: The flu vaccine can reduce your
risk of having to go to the doctor with
the flu by 40% to 60%.
• Reduces your risk of contracting both
COVID-19 and the flu at the same time:
Battling imultaneous flu and COVID-19
infections are much worse than battling
either alone and can require extended
hospital stays.

IT’S COLD AND FLU SEASON AGAIN
With the fall and winter months comes flu season. According to the Centers for Disease Control
and Prevention (CDC), flu activity peaks between December and February, so now’s the time
to ensure you’re prepared. Social distancing and mask mandates significantly prevented a
“twindemic” last year as the flu season coincided with the ongoing COVID-19 pandemic.
Those safety measures helped prevent a majority of flu cases. However, as more states and
businesses lift mask mandates and other preventive measures, the flu virus may circulate much
more freely than it did last year.

• Reduces strain on the medical system:
The flu and COVID-19 are respiratory
illnesses, so they rely on the same life
saving hospital equipment.
Since the flu and coronavirus have similar
symptoms, it’s important to get tested if
you’re feeling sick. If you’re worried
about staying healthy during this flu
season, please contact your doctor.

Zywave, 2021.

PREVENTING THE FLU
The flu vaccine is your best chance of preventing the illness—especially this year. The CDC
recommends an annual flu vaccine for anyone 6 months of age or older.
There are more ways to help protect yourself and others during this flu season. Avoid close
contact with people who are sick, and stay home when you’re ill. It’s also critical to continue
good hygiene by covering your coughs and sneezes and washing your hands.
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This article is intended for informational purposes only and is not intended to be
exhaustive, nor should any discussion or opinions be construed as professional
advice. Readers should contact a health professional for appropriate advice. ©
2021 Zywave, Inc. All rights reserved.
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RECIPE

Broccoli Potato Soup
(4 servings)

Ingredients
• 4 cups broccoli (chopped)
• 1 small onion (chopped)
• 4 cups low-sodium chicken or vegetable broth
• 1 cup nonfat evaporated milk

THE IMPORTANCE OF A GOOD NIGHT’S SLEEP
Although we gain an extra hour of sleep with the end of daylight saving time this month, the slight shift
could impact your sleep cycle for up to a week. You may wake up earlier, have trouble falling asleep or even
wake up often during the night.
Adults should get seven hours or more of sleep each night, according to the CDC. However, only 2 in 3
American adults get enough sleep. Sleep is essential for maintaining a healthy, productive and low-stress
lifestyle. Here are a few benefits of getting a good night’s sleep:
• Increased productivity and work performance—Giving your body enough time to go through
all the sleep stages is necessary for energy, muscle repair, improved memory, and the release
and regulation of important hormones essential for everyday functions.
• Boosted immune system—Consistent sleep strengthens your immune system, allowing for
effective immune function. The immune system is critical to overall health, specifically for healing
wounds, defending against infections and protecting against chronic illnesses.
• Improved mental health—Getting enough sleep can help alleviate feelings of fatigue that
may contribute to stress, depression and anxiety. Symptoms of fatigue can be drowsiness, loss
of energy and mood swings.
As our clocks fall back one hour, this is a prime opportunity to fall back into good sleep habits. For more
information on how to improve your sleep habits or to address sleep issues, contact your doctor today.

• 1 cup instant mashed potatoes
(prepared in water)
• Salt and black pepper, to taste
• ¼ cup shredded cheddar cheese
How to Prep
1) Combine broccoli, onion and broth in large
saucepan. Bring to a boil.
2) Reduce heat. Cover and simmer about 10
minutes or until vegetables are tender.
3) Add milk to the soup. Slowly stir in the potatoes.
4) Cook, stirring constantly, until bubbly
and thickened.
5) Season with salt and black pepper. Stir in a little
more milk or water if soup becomes too thick.
6) Ladle into serving bowls.
7) Sprinkle about 1 Tbsp. cheese over each serving.
Nutrition Per Serving (per serving)

A BEGINNER’S GUIDE TO MEAL PREPPING

Meal prepping is the concept of preparing whole meals for the week ahead. It can lead to more nutritious
meal choices since you’re deciding on meals ahead of time. Consider the following tips to streamline the
meal prep process:
•
•
•
•

Stick to a schedule for when you plan, grocery shop and prep your meals.
Pick recipes with varying cooking methods (e.g., oven or stovetop).
Choose which meals to prepare first based on their cook times.
Store meals properly in portioned containers. Refrigerate meals you’re planning to eat within three to
four days and freeze the rest.

Meal prep doesn’t have to be intimidating. Try these basic steps to cut down on cooking time and have
more time for other activities.
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Total calories

194

Total fat

5g

Protein

15 g

Sodium

310 mg

Carbohydrate

26 g

Dietary fiber

3g

Saturated fat

2g

Total sugars

10 g
Source: MyPlate

compliant IT resale & recycling
your one stop data destruction provider
Trusted | secure | certified
seamservices.com/ndba
Sioux Falls, South Dakota
Hard Drive & Media Shredding | Electronics Recycling | Technology Equipment Resale Services
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We Protect YOU
from the Unexpected

Professional/Specialty Lines

Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com

•
•
•
•
•
•

Financial Institution Bond
Directors & Officers Liability
D&O Civil Money Penalties
Cyber Liability
EFT Guard
Excess Deposit Bond

Property & Casualty Lines

608.217.5219

•
•
•
•

Property & Casualty
Foreclosed Property
Workers Compensation
Umbrella Liability

Lending Related Lines
•
•
•
•

Master Property (Force Placed)
Mortgage Protection
Lenders Single Interest
Flood Compliance Solutions

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services
www.mbisllc.com
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Communities Need Financing Assistance
from Their Community Banks
Community banks have long served as financial service leaders
for their local communities. The need for new and improved
infrastructure in the United States continues to rise, resulting
in a growing need to finance these projects.

Community bankers are experts in pricing loans but they don’t
commonly price securities in the bond market. Loans have far
greater credit risks than the public finance sector so it wouldn’t
be appropriate to use a loan pricing model when bidding on a
private placement. According to bank call report data through
the second quarter of 2021, the median yield on loans for banks
with $500 million or less in assets was 5.26%. Offer anywhere
close to that when bidding on a private placement and you
might get run out of town! The question is, how much lower
should the yield be compared to your average loan portfolio
and how much higher should it be compared to a municipal
bond of a similar structure?

There are multiple paths for municipalities to access capital or
refinance existing financial obligations, and they are looking to
their community banks for assistance. In general, municipalities
can enter into a financing agreement by using one or more of
the following:
•

Issuing municipal bonds through a public sale, either as
a competitive or negotiated underwriting

•

Accessing state or federal aid such as grants

•

Utilizing a state-revolving fund or conduit issuer

•

Obtaining bids from financial institutions for a direct
loan, a.k.a. a private placement

In an efficient market, yields on a private placement should
be higher than those seen in municipal bonds of a similar
structure. The illiquidity profile, credit profile, optionality, and
lack of disclosure requirements should be key factors in driving
the yield higher than their municipal bond counterparts.
Finding that balance can be tricky, especially when bidding
against your peers. Public finance is also incredibly nuanced,
making the bidding process for a private placement even more
challenging.

Over the past ten years, there has been a significant rise in the
issuance of private placements. On the surface, it makes sense
for a municipality to consider it as “the path of least resistance.”
It’s true that, all things equal, obtaining financing through a
private placement involves fewer parties in the transaction and
lower fees. However, there is a growing trend of unintended
consequences for both issuers and community banks for private
placement transactions that needs to be considered.

One of the unintended consequences for both issuers and
investors of private placements is the lack of continuing
disclosure requirements. As mentioned, one benefit to the
municipality is there is no burden to produce financials or file
material event disclosures in the future. However, this can be
mistaken by municipal officials to mean that they no longer
need to file disclosures when they have outstanding bonds.

Private placements can be tricky for community banks. On
one hand, community bankers want to support their local
communities; however, bidding on them is challenging. There
are risks for community banks investing in private placements
that need to be factored in that include, but are not limited to:
•

Illiquidity Profile
o There is not an active secondary market

•

Credit Profile
o They are typically non-rated and non-insured

•

Lack of Call Protection
o Most come with any-time call options

•

Lending Limit Constraints
o The size of private placements is steadily growing,
limiting a bank’s ability to purchase the entire deal

•

In 2019, the SEC amended Rule 15c2-12 to require municipal
bond issuers to file disclosures pertaining to the incurrence of
a financial obligation. Meaning, if a municipality chooses to
issue a private placement, it must file a material event disclosure
to the MSRB if it has outstanding bonds. A recent study by the
Federal Reserve titled “Limits of Disclosure Regulation in the
Municipal Bond Market,” revealed that only about 20%-46%
of private debt was disclosed to the MSRB. This suggests that
municipal officials are largely in the dark on what disclosures
are needed, putting them at risk of running afoul of the SEC’s
regulations.
For investors, the lack of continuing disclosures for private
placements negatively impacts transparency in the municipal
bond market. This takes a huge step back from the improved

No Continuing Disclosure Requirements
o Creates difficulty for post-purchase credit monitoring
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transparency following the MSRB’s creation of the Electronic
Municipal Market Access (“EMMA”) system in March of
2008. Some municipalities in certain parts of the country have
outright abandoned issuing traditional municipal bonds and
have only used private placements for their financing needs. As
a result, they no longer report any financial transparency to the
market and could be missing out on better yield execution for
their capital needs.

it makes sense to obtain financing through a private placement
but there are risks that must be discussed. In other cases, it
would be more beneficial to go in the direction of a traditional
municipal bond, obtain funds through state and/or federal
aid, or seek out state revolving fund options. The Baker Group
can help community banks and their local municipal officials
navigate through these decisions as a trusted financial resource
to their community. n

More than ever before, municipal officials need the support
of their local community banks for their financial needs. This
relationship can be mutually beneficial to banks looking to
enhance their public funds depository relationships as well as
expand into areas for more lending opportunities. Far too many
municipalities are being underserved by not being shown a
cost/benefit analysis of their financing options. In certain cases,

Scott Fletcher

Director of Public Finance
Contact: 866.214.1153
sfletcher@GoBaker.com
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High-Performing Financial
Institutions Have HighPerforming Partners

Our Experience Will Guide Your Institution to the Next Level
Investment Portfolio Services
Balance Sheet Management

Successful financial institution managers know the
importance of achieving a high-performance plan. Establishing
such a plan requires not only sound data and accurate information,

Education

but also an insightful partner; The Baker Group is that partner.

Public Finance

Leaders in innovation. The Baker Group remains the industry

Strategic Planning

shop that never outsources our customizable reporting services.

leader when it comes to innovation. We are truly a one-stop

Funding

To find out how The Baker Group can assist your institution in

Bond Accounting and Analytics

representative or Ryan Hayhurst at 800.937.2257.

defining and meeting its financial objectives, call your Baker

Member: FINRA and SIPC

www.GoBaker.com | 800.937.2257

Oklahoma City, OK | Atlanta, GA | Austin, TX | Indianapolis, IN | Long Island, NY | Salt Lake City, UT | Springfield, IL
The Baker Group LP is the sole authorized distributor for the products and services developed and provided by The Baker Group Software Solutions, Inc.
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Providing quality client service
to help our clients...

Serving you for
more than 90 years

 Financial Statement Audits
 Tax Planning &
Preparation
 Technology Consulting
 Payroll Services
 Directors Examinations
 Succession Planning
 Fraud Examinations
 Estate Planning
 Business Valuation
 Loan File Reviews
 Compliance Consulting
 Agreed-Upon Procedures
 Mergers and Acquisitions

...achieve their financial goals.

Make Every Day Count

Brady, Martz & Associates, P.C.
401 24 West Central Avenue
P PO Box 848
\
Minot, ND 58702-0848

Check out our website @ bradymartz.com
Office Locations
Bismarck, Dickinson, Fargo, Grand Forks, Minot, ND; Crookston & Thief River Falls, MN

North Dakota Agriculture

FACT CARDS
are here!

Contact Jolene with NDBA to order.
jolene@ndba.com or
701-223-5303

Alex Weber
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GSB 2022

HUMAN RESOURCE
MANAGEMENT
SCHOOL

2022 Human Resource Management School Scholarship

The GSB Human Resource Management School
This popular one-week school, designed specifically for HR professionals in the financial industry,
human resource
function directly
bank’s bottom-line
results.
addresses today’s most critical HR issues – The
providing
a foundation
forimpacts
new your
or veteran
human
That’s why HR professionals in financial services require a working knowledge of the
LINKING
HR
resource professionals to understand key HRbusiness
management
issues
in talent
a banking
context.
of banking as well
as strong
management
and leadership skills.

TO THE

This school is designed specifically for HR professionals in banking and ties together

banking and human resource leadership.
The GSB Human Resource Management School
is a great way to expand your knowledge of the
BOTTOM-LINE
business of banking industry and key humanExpand
resource
management
– and
to establish
a
your knowledge
of banking, issues
human resource
management
and employee
at this respected
network of colleagues with whom to interact performance
and exchange
ideas.school—and establish a network of colleagues to

exchange ideas for years to come. Topics are timely and relevant, and may include:
April 4-8, 2022
Fluno
CenterResource
for
Strategy and
• Introduction
to the Business
The
Human
Management
School
Scholarship• Compensation
Best Practices
of Banking
Executive
Education
The scholarship amount is $1,050.
• Recruiting and Retaining Top Talent
• Aligning Culture and Strategy
Madison, Wisonsin
• Diversity and Inclusion

• Building a Culture of Leaders

• Negotiating for Success

• Change Management

The Graduate School of Banking

• Quantifying HR to the Bottom Line
Refining the
Since 1945, the Graduate School of Banking• Building
at the or
University
of Wisconsin-Madison
(GSB) has been
HR Strategic Plan
developing
banking leaders through a program of advanced management education. Using feedback
SCHOLARSHIPS
from
its alumni, Banker Advisory Board, and WHAT’S
sponsoring
state bankers associations, GSB offers an
INCLUDED:
AVAILABLE!
array of programs to meet the professional development needs of bankers – including a Graduate
• All instructional materials
School of Banking, Human Resource Management
School, Financial Managers School, Bank
• 5 nights lodging at the Fluno Center or nearby hotel, based on availability
Technology Management School, Bank Technology
Security School, Sales and Marketing School,
and date of application
ENROLL
Digital Banking School and a variety of online
seminars.
More than 23,000 alumni have benefited
• One evening
TODAY
personally
andAT
professionally from attending•GSB
programs.
Opportunity to network with faculty and fellow students; and, and invitation to

GSB.ORG

For Additional Information

join an alumni-only networking group on LinkedIn
• $350 non-refundable registration fee
• Support of the GSB staff and faculty throughout the course

TO learn more about the Human Resource Management School, please visit the GSB website:
Tuition for the 2022 Human Resource Management School is $3,450.
gsb.org or call 608-243-1945.

Sponsored by:
Please note: A separate application for the Human Resource Management School must be
completed – via the GSB website – by March 4, 2022, in order to attend the April 2022 HR
Management School.

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org
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2022 Prochnow Educational Foundation/ GSB 2022
North
Dakota
Bankers
Association
Scholarship
2022
Prochnow
Educational
Foundation/
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Dakota
Bankers
Association
Scholarship
2022
Prochnow
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North Dakota Bankers
Association Scholarship
Application

HUMAN RESOURCE
MANAGEMENT
SCHOOL

Deadline to apply for this 2022 scholarship: April 29
Deadline to apply for this 2022 scholarship: April 29
Deadline to apply for this 2022 scholarship: April 29
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of Banking,
please visit the GSB website: gsb.org
Tuition
for
the 2022 Human Resource Management School is $3,450.
or
callAdditional
608-243-1945.
For
Information
TO learn more about the Graduate School of Banking, please visit the GSB website: gsb.org
or callAdditional
608-243-1945.
For
Information
T
O
learn
more
about
the Graduate School of Banking, please visit the GSB website: gsb.org
Sponsored by:
Please
note:
This
scholarship
is for people who will be entering their first year at GSB. A
or call 608-243-1945.
separate application for the School must be completed - via the GSB website - by June 1,
2022
in note:
order This
to attend
the 2022
ofbe
Banking
session.
Please
scholarship
is Graduate
for peopleSchool
who will
entering
their first year at GSB. A
separate application for the School must be completed - via the GSB website - by June 1,
2022 in note:
order This
to attend
the 2022
ofbe
Banking
session.
Please
scholarship
is Graduate
for peopleSchool
who will
entering
their first year at GSB. A
separate application for the School must be completed - via the GSB website - by June 1,
2022 in Professionals,
order to attend the
2022 Graduate
School of Banking session.
Educating
Creating
Leaders
800-755-6440 | gsb.org
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OFAC Issues New Guidance Directed
at Virtual Currency Industry:

What You Need to Know

factor should any violations occur:

Management Commitment
Management should commit to enforcing a culture of
compliance throughout the organization from the company's
earliest days. OFAC recommends specific actions that
management can take to set an appropriate tone from the top,
including reviewing and endorsing compliance procedures,
allocating adequate resources to compliance, delegating
autonomy and authority to the compliance department, and
appointing an experienced sanctions compliance officer.

Roger Morris, Jr., JD
Sr. Hotline Advisor and
Associate General Counsel
Compliance Alliance

In October, the Office of Foreign Assets Control (OFAC)
published more targeted guidance for digital asset companies
related to compliance with sanctions and best practices for
mitigating risks. OFAC's virtual currency guidance is directed
at the entire industry, "including technology companies,
exchangers, administrators, miners, wallet providers, and
users." It aims to "help the virtual currency industry prevent
exploitation by sanctioned persons and other illicit actors,"
according to the press release issued with the guidance.
Essentially, the guidance emphasizes that anyone subject to
U.S. sanctions laws and regulations must continue to abide by
them when engaging with virtual currencies.

Risk Assessment
Regular and ongoing risk assessments should be conducted to
identify risks associated with sanctions compliance. Activities
and relationships associated with foreign jurisdictions or
foreign persons should be assessed for their potential to expose
a company to sanctioned persons or places.
A virtual currency company’s risk assessment process should
be tailored to the types of products and services offered and
the locations in which such products and services are offered.
Appropriately customized risk assessments should reflect a
company’s customer or client base, products, services, supply
chain, counterparties, transactions, and geographic locations,
and may also include evaluating whether counterparties and
partners have adequate compliance procedures.

The guidance provides several best practices that entities
involved in virtual currency activities should follow to
remain in compliance and to mitigate penalties in instances
of compliance failures. These practices will be familiar to
anyone with experience in sanctions compliance best practices
applicable to other industries. This said, the document notes,
compliance solutions should reflect a risk-based approach and
should be tailored to the type of product or business involved,
its size and level of sophistication, its clients and counterparties,
and the locations it serves. OFAC also expects companies
to implement these practices sooner rather than later in the
company's existence, before any products and services are
released. While there is no single compliance program to suit
all scenarios, implementing OFAC's best practices, as follows,
can prevent sanctions violations and serve as a mitigating

Internal Controls
Internal controls should be able to "identify, interdict, escalate,
report (as appropriate), and maintain records for" prohibited
activities. Useful internal controls include sanctions screening,
geolocation tools, know your customer ("KYC") procedures,
and transaction monitoring and investigation to identify
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at a minimum, annually. A well-developed OFAC training
program will provide job-specific knowledge based on need,
communicate the sanctions compliance responsibilities for
each employee, and hold employees accountable for meeting
training requirements through the use of assessments

virtual currency addresses and other data associated with
sanctioned individuals, entities, or jurisdictions. OFAC
includes virtual currency addresses as identifying information
for designated persons, so these should be used in screening
as well. While OFAC does not require the virtual currency
industry to use any particular in-house or third-party software,
OFACT states that such software can be a helpful tool for an
effective sanctions compliance program.

Remedial measures
Where a sanctions violation has occurred, OFAC can consider
the remedial measures a company has taken as a mitigating
factor in a penalty determination. Remedial measures can
include adding and/or strengthening the tools listed above to
fill gaps and repair weaknesses in the compliance program.

Testing and Auditing
Testing and auditing procedures can include ensuring that
screening and IP blocking are working effectively. Companies
that incorporate a comprehensive, independent, and objective
testing or audit function within their sanctions compliance
program are equipped to ensure that they are aware of how
their programs are performing and what aspects need to be
updated, enhanced, or recalibrated to account for a changing
risk assessment or sanctions environment.

Conclusion
OFAC is placing much greater scrutiny on the virtual
currency industry. Industry members should be mindful of
implementing and maintaining robust compliance measures
early and often. n

The size and sophistication of a company may determine
whether it conducts internal and external audits of its sanctions
compliance program. Some best practices for testing and audit
procedures in sanctions compliance programs for the virtual
currency industry include: sanctions list screening, keyword
screening, IP blocking, and investigation an reporting.

Roger Morris serves C/A as a Associate General Counsel Roger brings
a combination of unique experiences to C/A that he uses to provide
guidance on a wide variety of regulatory and compliance issues.
Prior to C/A, he worked for one of the largest law firms in the southcentral United States based in its Lexington, KY office where he was
a member of the firm’s Real Estate and Lending Team. In that role he
concentrated his practice on commercial lending transactions and the
sale, acquisition, leasing, and development of commercial property.
Roger also counseled clients on banking law, estate planning, estate
and trust administration, and general business matters.

Training
Companies should conduct trainings for relevant employees
at least annually. The best practices for the virtual currency
industry are not new, nor are they unique to the industry.
However, the recent guidance from OFAC indicates that
the industry will be a particular focus for enforcement, and
companies in the industry should implement these measures
as soon as possible to the extent they have not already done
so. The scope of a company’s training will be informed by the
size, sophistication, and risk profile of the company. OFAC
training should be provided to all appropriate employees,
including compliance, management, and customer service
personnel, and should be conducted on a periodic basis, and,

Roger graduated from the University of Kentucky College of Law
where he served as Managing Articles Editor of the Kentucky Law
Journal, the state’s premier law publication. During law school he
worked for the Kentucky Personnel Cabinet where he worked on a
variety of compliance and policy issues. He also graduated summa
cum laude from the University of Kentucky with a Bachelor of Arts
in Economics.
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Explore how Review Alliance
supports your CMS program
with needs-based outsourcing.
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If you’re budget-conscious, you need
to explore how R/A and their teams
of experts can handle course corrections regarding BSA or consumer
compliance issues. We’re here to help.
Call our teams at (833) 683-0701
or info@bankersalliance.org
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2022
GSB SCHOOLS
BUDGET NOW!
NOW VIRTUAL!

GRADUATE SCHOOL OF BANKING
July 31 - August 12, 2022

FIND DETAILS
AND ENROLL AT

GSB.ORG

Sponsored by:

This 25-month leadership development
program provides the tools you need to be
successful in your banking career. At GSB,
you’ll develop the critical thinking skills
and leadership talents to manage change
and motivate people by drawing on a clear
understanding of all areas of financial services
management. Plus, you’ll earn a Certificate
of Executive Leadership from the Wisconsin
School of Business in addition to
a GSB diploma.
BANK TECHNOLOGY
MANAGEMENT SCHOOL
March 28-April 1, 2022
Created especially for financial services IT
professionals, this popular and respected
program explores critical banking and
technology issues. Gain an in-depth
understanding of bank profitability,
technology management, security and more.
BANK TECHNOLOGY
SECURITY SCHOOL
October 3-7, 2022
Especially for IT security officers, this program
will broaden your understanding of the
business of banking along with an in depth,
interactive and hands-on study of the latest IT
security techniques and strategies.

Educating Professionals, Creating Leaders

HUMAN RESOURCE
MANAGEMENT SCHOOL
April 4-8, 2022
Designed for financial services HR
professionals to help tie together important
banking and HR issues, this school will expand
your knowledge of the business of banking,
human resource management and employee
performance.
FINANCIAL MANAGERS SCHOOL
September 19-23, 2022
This school goes beyond the basics to
present best practices and solutions to today’s
most critical financial management decisions.
Designed by experienced CFOs for financial
institution finance managers to provide the
tools you need to build a solid foundation in
asset/liability management.
SALES AND MARKETING SCHOOL
September 26-30, 2022
High-energy school that’s ideal for sales and
marketing teams to attend together with
multi-student rebates. Includes valuable
content on the business of banking, too.
DIGITAL BANKING SCHOOL
Tuesday and Thursday Half-Days,
April 11-May 5, 2022
The first school of its kind – to help
community banks grow in the digital banking
space, with a focus on on innovation,
digital product mix, customer engagement,
technology, vendor partnerships and more.

800-755-6440 | gsb.org
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Know the Eligibility
Rules When Setting
Up HSAs

deductible and maximum out-of-pocket expenses. These
amounts, typically released for the upcoming year by the IRS
in May, include cost-of-living adjustments.
The minimum annual deductible for 2021 and for 2022
is $1,400 for self-only coverage, $2,800 for family. The
maximum out-of-pocket expenses for self-only coverage are
$7,000 for 2021 and $7,050 for 2022. For family coverage,
these amounts are $14,000 for 2021 and $14,100 for 2022.
If your clients are unsure of the type of health care coverage they
have, they should check with their health insurance provider
to find out if their plan is an HSA-compatible HDHP.

Jodie Norquist
CIP, CHSP
Ascensus

Once HSA Is Set Up, Don’t Overlook Your
Responsibilities

As benefits enrollment season fast approaches, your business
clients may be considering a switch to offering their employees
a high deductible health plan (HDHP) with a health savings
account (HSA) option to lower healthcare costs. This could
mean an increase for your financial organization in new clients
looking to set up HSAs.

While HSA owners bear the lion’s share of responsibilities for
using their accounts properly, financial organizations that act
as HSA administrators bear their own responsibilities. They
play a critical role in establishing the account, documenting
amendments, accepting contributions, making distributions,
and preparing proper reporting.

Now may be a perfect time for you and your staff members to
brush up on your HSA knowledge. It’s particularly important
to understand your financial organization’s responsibilities
when a client opens an HSA and how to determine if an
individual is eligible to open an HSA.

When establishing a new HSA, your financial organization
should do the following.

HDHP Is Key to HSA Eligibility
Your financial organization may require that potential HSA
owners provide proof that they are eligible to contribute to an
HSA. This is not an IRS requirement, but obtaining proof of
eligibility can be helpful for all involved to reduce the chances
you’ll have to remove excess contributions and close the HSA
later if the client is ineligible.
Individuals are eligible to open an HSA if they
•

are covered under an HDHP,

•

are not covered by any health plan that is not an
HDHP (certain preventive services or medications
may be covered by insurance without first satisfying an
HDHP’s general deductible),

•

are not enrolled in Medicare, and

•

are not eligible to be claimed as a dependent on another
person’s tax return.

•

Provide the client with an HSA application, along with
a current plan agreement and, if applicable, a disclosure
statement. Disclosure statements aren’t required for
HSAs, but many organizations do provide them as a
courtesy. A “truth-in-savings” disclosure generally is
also provided.

•

Obtain your client’s personal identification information,
including address and Social Security number, along
with beneficiary information.

•

Retain a signed copy of the HSA plan agreement or
keep a written statement by the HSA owner that
acknowledges he received both the plan agreement and
disclosure statement, if applicable. Often this written
acknowledgement can be found on the application.

•

Retain an authorized signer agreement for the account if
your organization allows other individuals, such as a spouse
or other family members, to authorize HSA transactions.

Once you’ve established an HSA for a new client, the IRS
requires that your organization track contributions for the year,
reporting them on IRS Form 5498-SA, HSA, Archer MSA, or
Medicare Advantage MSA Information. Your organization is
also obligated to limit contributions to the maximum family
contribution amount for the year, regardless of whether the
HSA owner has self-only or family HDHP coverage.

You may ask potential HSA owners to complete a contribution
eligibility form or provide documentation that shows they
are covered under an HSA-compatible HDHP. An HDHP
is considered HSA-compatible if it meets both an annual
deductible and out-of-pocket expense requirement. Each year
the IRS sets the dollar amounts for the minimum annual
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Your IRA and HSA programs.
Our expertise.
A winning combination.
Efficiency, compliance, and the bottom line: Your goals are our priorities.
Let’s talk about how we can help you achieve them.
• Workflow Solutions

• Education and Training

• Consulting

• Forms and Documents

Contact Travis or Wendy to discuss your IRA and HSA programs.
Wendy Tibbetts
Regional Sales Consultant
Direct: 218-825-5143
wendy.tibbetts@ascensus.com

Travis Hanson
Regional Sales Director
Direct: 218-825-5545
travis.hanson@ascensus.com

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.
Copyright ©2021 Ascensus, LLC. All Rights Reserved. 543300-RPS-559200 (07/21)
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Hettinger
Dacotah Bank is proud to announce the
promotion of Seth Skogen to the role of
market president. Seth is a Dickinson State
University graduate and has served as the
branch manager in Hettinger since 2015.
He is also a graduate of the South Dakota
Bankers Association National School for
Experienced Ag Bankers.

HAPPENINGS

Bismarck

Seth Skogen

Mandan

American Bank Center is now Bravera Bank [Brah-VEHRuh]. The rebrand involves a new name, logo, tagline and visual
identity. This is strictly a name change and not a change in
ownership. Bravera will continue to be an employee- and directorowned business. All locations that were branded as American,
Prairie Mountain Bank, Beartooth Bank, Central Insurance
Agency, Citizens State Bank or Citizens Insurance Agency are
now visibly unified under the name Bravera. American Bank
Center is now Bravera Bank, American Trust Center becomes
Bravera Wealth and American Insurance Center is Bravera
Insurance. The new name is a combination of the words bravery
and truth (‘vera’ translates to ‘true’ in Latin). These values have
ties to the pioneering spirit and honesty found in the company’s
Midwestern roots.

Starion Bank is pleased
to announce a promotion
and two new hires in
its virtual banking hub.
Sydney Braun joined
Starion as a virtual
banking representative I.
Bodinoe (Bodi)
Sydney Braun
Hyland joined Starion
as a virtual banking representative I. Bodi
earned an associate’s degree in business
administration from Victor Valley College in
Victorville, California.
Starion also promoted Tracey Williams
to virtual banking representative II. Tracey
joined Starion in 2021 as a virtual banking
representative I.

Bismarck
Bravera Holdings Corp. is proud to announce the acquisition of
Financial Security Bank. Pending regulatory approval and other
customary conditions, it is expected to take effect December
2021. The organization will be merged into Bravera Holdings
Corp. and will continue to operate independently as Financial
Security Bank, with Robert Bauman remaining as President.

Bodi Hyland

Tracey Williams

Mandan/Rolla
Three Starion business
banking officers attended
a three-day holistic
agriculture school given
by Seek First Ranch.
Barbara Mothershead
(Rolla), Nevada Silha
and Kordel Wolfe
Barbara Mothershead
Nevada Silha
(Mandan) took part in
order to learn more about upcoming holistic
trends, as well as understand the questions
and concerns of North Dakota farmers and
ranchers. The Holistic Management School,
held near Menoken in October, was also
attended by local agriculture producers,
county extension agents and representatives
from state agencies. The school was sponsored
Kordel Wolfe
by the Burleigh County Soil Conservation
District and the North Dakota Grazing Lands Coalition. Seek
First Ranch is run by local North Dakota ranchers, Josh and Tara
Dukart.

Grand Forks
Alerus is pleased to announce it has been named one of
American Banker’s Best Banks to Work For in 2021. The annual
list is selected through extensive reviews of company benefits
and policies, in addition to employee surveys to obtain firsthand
feedback on workplace priorities and company culture. Alerus is
one of 90 organizations throughout the U.S. named to the 2021
list. Company benefits include an employee stock ownership
plan (ESOP) for eligible employees, a generous time off program,
comprehensive health, retirement and benefits packages, and
access to the same financial guidance and tools that are available
to Alerus clients. Other programs, such as the SMART (Small
Miracles Are Reached Together) Fund and the Connect with
the Community program, provide opportunities to support
employees experiencing hardships and use paid time off to
volunteer in the community.
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Tioga
After a successful career in community
banking, David Grubb, President of The
Bank of Tioga, a community bank located
in Tioga and Crosby, has announced his
official retirement as of December 31, 2021.
Grubb graduated from Dickinson State
College and joined The Bank of Tioga in
1982. He is a graduate of both Dakota
School of Banking and the Graduate School
of Banking at Wisconsin. Grubb has served
on the bank’s Board of Directors for 30 years
and as president for 18 years. He is a former
board member of the North Dakota Bankers
Association.

aSSoCiaTe
HAPPENINGS

David Grubb

Fargo
Seth Arndorfer, CEO of Dakota Carrier
Network (DCN), was elected vice president
of the INDATEL Services Board of
Managers at the organization’s fall meeting in
Minneapolis. As vice president of the board,
Arndorfer provides leadership including
filling in as acting board president as needed.
Arndorfer was first elected to the board in
Seth Arndorfer
2018. INDATEL is a nationwide fiber optic
network, comprised of 31 members that are statewide networks
like DCN, dedicated to providing best-in-class connectivity to
communities in rural and metro areas.

As part of this transition, Savanna
Hendrickson will become president
effective January 1, 2022. She graduated
Savanna Hendrickson
from University of North Dakota and most
recently the Graduate School of Banking at Colorado program.
Hendrickson joined the bank in 2015 and has served as credit
analyst, senior credit analyst/credit operations manager and credit
administrative officer, vice president and most recently senior vice
president of community banking.

Savanna Hendrickson, of The Bank of Tioga, has graduated from Colorado's
state-of-the-art Graduate School of Banking program. Hendrickson was among
141 graduates of the class of 2021 honored in a ceremony on July 29, 2021, in
Boulder, CO.

Tioga
The Bank of Tioga and Tioga School District are excited to
announce the student-run Pirate Branch at Central Elementary
opened on Friday, October 29. The student bank is designed to
introduce the economic concept of saving money at an early age
and reinforce this idea throughout the elementary, middle, and
high school curriculum.
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Webinar Series
Presented by:

In this monthly series, NDBA General
Counsel Tracy Kennedy reviews
questions she has received from NDBA
member banks. Learn what issues banks
are facing and hear answers to those
issues.

Webinar Series

First Wednesday of each month
11:00-11:45 am CT

A written bulletin of questions and
answers is published by NDBA.
After registering, you will receive
a confirmation email containing
information about joining the webinar.

Register Now

Past webinar recordings are available to
view at ndba.com/advocacy/askKennedy.

at ndba.com
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Flooding Outside
Special Flood Hazard Areas
Seeing is believing. A visual representation of a building location in relation to the Special Flood Hazard Area (SFHA)
can be a valuable aid in conveying the need for flood insurance, when structure(s) are within the SFHA, or to help
borrowers make an informed decision when the structure(s) are outside the SFHA.

R isk Factor
It’s estimated that approximately 40%*of all properties not located
within a SFHA will flood at some point. So with this in mind, one can see
why it would be important to understand how close all structures on a
property lie in relation to the nearest SFHA. In many of these instances a
standard Flood Hazard Determination Form for a property does not give
enough detail to the borrower or lender, and may leave them unaware of
the potential risk of flooding the property faces.

Quick & Accurate
By utilizing an aerial Map Copy, the lender can see the
distance to the next hazardous zone from any structure on the
property. Due to the nature of the risk, it’s important that
lenders review accurate and easy-to-read maps. A clear Map
Copy provides beneficial information regarding nearby SFHAs
that may not directly affect the primary structure or structures.

The benefits to ordering an easy-to-read aerial Map Copy along with your flood zone determination extend beyond just being able to
see the multiple structures on a property and can significantly reduce the risk for the borrower and lender. If you are not using a
vendor who can provide you with an aerial Map Copy along with your flood zone determination, reach out to DataVerify Flood
Services. We can provide the digital lift that lenders and borrowers need to work through all the uncertainties surrounding SFHAs.
Contact your Flood Services experts today at
800-841-0662 or learnmore@dataverifyflood.com.
*https://www.floodsmart.gov/flood-insurance/why
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Insurance Sales Assistant
Mandan, ND
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We are seeking an Insurance Sales Assistant in Mandan!
Full job description can be found at www.starionbank.com/
careers.
In this role, you will be responsible for providing high quality
customer service and actively promoting insurance products. You
will also
•
•
•
•
•
•

Custodian
Dunseith and Bottineau, ND

Provide excellent customer service in person and over the
phone
Provide support to agent by scheduling appointments, referring
prospects, and initiating quotes
Provide a variety of accounting and secretarial functions
Refer business opportunities to Insurance Agent and the Bank
Promote insurance products
Properly document the details of customer and company
conversations

You should be:

Full job description can be found at www.starionbank.com/
careers.
Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset.

•

Customer-focused—happy to help others, genuinely curious
about an array of industries, and hungry to learn new sales best
practices at any stage of your career

•

Detail oriented—give tasks undivided attention and catch
mistakes, errors or changes

•

In the know—always keeping up with policies, procedures and
regulations

•

Self-aware—highly intentional about your decision-making
processes, and skilled in communicating them to diverse
colleagues and customers

You should have:
•
•
•
•

Located in Dunseith and Bottineau, we are looking for a selfmotivated individual to perform custodial work and services
required for the cleaning and maintenance of the bank. This position
is a part-time position working two days a week for approximately 3
hours each day.

Excellent customer service skills
Organizational and time management skills
Proven interpersonal communication skills
Insurance license in property, casualty, life and health (or
willing to obtain them)

One year of custodian or facility maintenance experience with tasks
such as vacuuming carpets, sweeping and mopping floors, sanitizing
restrooms and fixtures is preferred.

We offer a competitive salary with a significant incentive-based
element and a full comprehensive benefit package including health,
life, dental, vision, health savings account, 401K, profit sharing, paid
vacation and holidays.

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

Join our team! Apply online at www.starionbank.com/careers. Call
Kyle Voltin, Financial Services Manager VP, with any questions at
701-277-7908
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Digital Marketing Specialist
Bismarck, ND

Business Banking Representative
Bismarck, ND

We are seeking a Business Banking Representative in Bismarck!
Full job description: www.starionbank.com/careers.

We are seeking a Digital Marketing Specialist in Bismarck!
Full job description: www.starionbank.com/careers.

In this role, you will:

In this role, you will:
• Develop and deploy consistent, engaging content across the
Bank’s web, mobile, email, social and other digital marketing
ad platforms.
• Support the promotion of online products and services to drive
traffic and acquire new customers
• Provide brand management oversight for digital marketing and
multimedia asset creation including brand identity, look and
feel and voice execution.
• Monitor performance of marketing initiatives and report on
results.
You should be:
• Self-Motivated—have an internal drive to achieve, coach,
develop, and keep moving forward
•
Self-aware—highly intentional about your decision-making
processes, and skilled in communicating them to diverse
colleagues and customers
•
Analytical – having ability to research, interpret, analyze and
report on data
You should have:
• A bachelor’s degree in marketing or a related degree
• Three to five years of website management and/or digital
marketing experience
• Experience using modern website development languages,
frameworks, and coding techniques (JavaScript, CSS, PHP,
and HTML)
• Experience with marketing technologies and tools such as
email marketing and automation platforms, A/B testing tools
and CMS
• Understanding of and experience delivering results using:
search engine optimizing (SEO) and search engine marketing
(SEM), social media, email marketing and paid digital media
• Full literacy in MS Office applications and baseline knowledge
of Adobe Creative Cloud TM
• Excellent verbal and written skills
• Ability to be on site daily
We offer a competitive salary and a full comprehensive benefit
package including health, life, dental, vision, health savings account,
401K, profit sharing, paid vacation and holidays.

•

Provide support including recording and maintaining
documents in accordance with established policies and
procedures

•

Process loan advances, payments, credit bureau reports

•

Have regular customer contact via phone, email, and in person

•

Promote Starion Bank and all products and services

You should be:
•

Customer-focused—happy to help others, genuinely curious
about an array of industries, and hungry to learn new sales best
practices at any stage of your career

•

Detail Oriented – give tasks undivided attention and catch
mistakes, errors or changes

•

In the know—always keeping up with policies, procedures and
regulations

•

Self-aware—including highly intentional about your decisionmaking processes, and skilled in communicating them to
diverse colleagues and customers

You should have:
•

Excellent communication skills, oral and written

•

Organizational and Time Management skills

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset.
We offer a competitive salary and a full comprehensive benefit
package including health, life, dental, vision, health savings account,
401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Universal Banker
Fargo, ND

Mortgage Operations Specialist
Mandan or Fargo, ND or Madison, WI

We are seeking an Universal Banker in Fargo!

Starion Bank is seeking a Mortgage Operations Specialist in
Mandan or Fargo, North Dakota; or Madison, Wisconsin. This
position may be eligible for remote work.

Full job description can be found at www.starionbank.com/
careers.

Full job description: www.starionbank.com/careers.

Are you customer focused, disciplined, ethical, and action oriented?
Do you encourage and inspire others to do their best? If so, you
would be an excellent fit at Starion Bank!

At Starion Bank, we’re looking for talented people who will put our
customers at the center of everything we do. Join our diverse team
where you’ll feel valued and inspired to contribute your unique skills
and experience.

Responsibilities:
•
•
•
•

Open personal and business deposit accounts
Cross-sell bank products and services
Process regular teller transactions in an efficient, friendly and
accurate manner
Develop long-term relationships with consumer and business
customers as well as maintain existing customer relationships

Responsibilities:
•
•

Qualifications:
•

Prefer two to three years of experience in customer service,
sales and cash handling

•

Leadership abilities and self-motivation required

•
•
•
•

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset.

•
•
•

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

Accountable for bank-wide processing of government and
conventional mortgage loans sold to secondary market or booked
with the bank’s in-house conventional loan products
Process and reviews government and conventional mortgage loan
applications
Complete verifications, review credit reports, and appraisals
Prepares mortgage files for underwriting, analyzes credit
documentation, and informs Mortgage Banking Officers of preunderwriting decisions and conditions
Completes self-employed income analysis
Assists with funding loans, scanning loan packages, uploading files
to our Secondary Market investors, completing investor purchases
and final document submission
Completes loan input, satisfies regulatory disclosure and reporting
requirements
Contacts mortgage customers and assists in obtaining items needed
for loan approval
Maintains bank-controlled real estate fee and general ledger
accounts

Qualifications:

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

•
•

Require a minimum of three to five years of retail loan or mortgage
loan experience
Prefer a bachelor’s degree in accounting, finance, economics, or business

Starion is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow professionally and personally, and treat
employees as our most important organizational asset.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Private Banking Officer
Bismarck, ND

Junior Credit Analyst
Bismarck, ND

Full job description: www.starionbank.com/careers.

Full job description can be found at www.starionbank.com/
careers.

Are you a disciplined leader driven to know your customers and meet
their needs? Do your get-‘er-done attitude, high ethical standards,
and community involvement inspire others? If so, you may be an
excellent fit at Starion Bank!

Starion is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow professionally and personally and treat
employees as our most important organizational asset.

We are seeking a Private Banking Officer in Bismarck.

Starion Bank is seeking a Junior Credit Analyst in our Bismarck
Main location.

In this role, you will:
•

Identify, develop and manage personal and business
relationships with high net-worth clients in the professional
and executive sector through:
• Proactive sales calls, community engagement, and
collaboration with Starion colleagues, and
• Diligent, data-driven administration of portfolios that
complies with all bank policies and regulatory standards.

In this role, you will be responsible for:
•
•
•
•
•

You should be:
•
•
•
•

You should have:

Customer-focused—happy to help others, genuinely curious
about an array of industries, and hungry to learn new sales best
practices at any stage of your career
In the know—always keeping up with both local business news
and philanthropic projects, as well as national economic trends
Self-Motivated—have an internal drive to achieve, produce,
develop, and keep moving forward
Self-aware—highly intentional about your decision-making
processes, and skilled in communicating them to diverse
colleagues and customers

•
•
•
•
•
•
•

You should be:
•
•
•

Credit analysis for lending activities and financial statements
Inputting financials for the Ag renewal process
Updating asset and liability balance sheet schedules
Analyze accrual adjustments to reconcile earned equity
Prepare the financial packet for full underwriting

•

A degree in business or a related field.
At least one year of private banking or related experience
preferred.
Proficiency with Microsoft Office Products.

One to three years similar experience and the equivalent of a
bachelor’s degree
Sound analytical, problem solving, and written
communication skills.
Strong organization, time management, and problem-solving
skills
Demonstrated ability to prioritize work, multi-task, and work
independently
Excellent oral and written communication skills
Exceptional customer service skills
Computer skills including Outlook, Word, Excel and Power
Point
Experience with ag lending software is preferred but not
required

Starion offers a competitive salary and a full comprehensive benefit
package including health, life, dental, vision, health savings account,
401K, profit sharing, paid vacation and holidays.’

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset. We offer a competitive salary and a full
comprehensive benefit package including health, life, dental, vision,
health savings account, 401K, profit sharing, paid vacation and
holidays.
Join our team and work at a bank recognized as “Best of the Best” by
Independent Bankers magazine and “50 Best Places to Work” by Prairie
Business magazine! Apply online at www.starionbank.com/careers.

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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HR Generalist
Minot, ND

Full job description: www.firstwestern.bank/careers/.

Other Duties

Position Overview

•

Represent the bank in the local community at meetings and events

Assist First Western Bank & Trust’s Human Resource Manager in
the administration of payroll, developing procedures and programs
that align the workforce with the strategic goals of the Bank and
maintain the Bank’s culture, while ensuring compliance with state
and federal regulations.

•

Other duties, responsibilities and activities may be assigned with or
without notice

Qualifications

Essential Job Functions

•

Bachelor’s degree in Human Resources or business-related field

•

Minimum 2 years’ human resources experience preferred

•

Knowledge of business and management principlesKnowledge of
state and federal employment and labor relations laws

•

Review employee timecards weekly to check for necessary adjustments

•

Reconcile assigned monthly benefit bills and forward to Accounts Payable
for payment

•

Must be able to effectively and professionally communicate with
management, staff and applicants

•

Reconcile payroll and benefit deposit accounts and general ledger accounts

•

•

Facilitate management and staff understanding of time card, payroll and
Human Resource procedures

Human Resource certification (PHR, SPHR, SHRM-CP or SHRMSCP) preferred

•

Track various completed employee forms, scan, name and electronically file

•

Positive and enthusiastic attitude in the workplace

•

Prepare monthly, quarterly and year-end reports for management, auditors,
and regulatory compliance

•

Strong writing, public speaking and presentation skills

•

Assist in writing a Payroll Procedures Manual and a Human Resource
Procedures Manual

•

Highly organized with careful attention to detail and ability to multitask

•

Maintain relationships with internal and external auditors and state and
federal agencies

•

Work professionally and effectively in a variety of situations, and with
various individuals or groups

•

Assist with the hiring process including screening, scheduling,
interviewing, background checks, selection and on-boarding

•

Define problems, establish facts and draw valid conclusions to solve
problems effectively

•

Counsel employees on utilization of existing benefits

•

Reliable, responsible, and dependable in fulfilling deadlines

•

Coordinate and track employee leaves including Family Medical Leave
documentation

•

Handle confidential information with discretion

•

•

Assist workforce development with employee recruitment, such as
attending job fairs, making presentations, etc.

Computer proficiency, especially Microsoft Outlook, Word, Excel
and Power Point

•

Enter new hires, terminations, and other necessary changes in HRIS software

•

Analyze, prepare and input payroll data into HRIS software to produce an
accurate and timely payroll

•

Perform payroll-related accounting entries and provide general ledger
payroll posting file to accounting department

•

Backup Human Resource Officers as needed

•

Maintain knowledge of and adherence to all applicable state and federal
wage and hour laws, legal requirements and state and federal banking
regulations affecting human resource and payroll functions

•

Ensure compliance with banking laws, regulations and the Bank’s policies
and procedures, including Bank Secrecy Act

•

Maintain continuing education related to regulatory standards, banking
and employment

Skills/Abilities

To apply go to: www.firstwestern.bank/careers/
First Western Bank & Trust is an Equal Opportunity Employer. All qualified
applicants will receive consideration for employment without regard to race,
color, religion, sex, sexual orientation, gender identity or national origin.
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Business Banking Officer
Bismarck, ND

Lead Treasury Management Specialist
Fargo, ND

Position Summary:
The Lead Treasury Management Specialist is responsible for the
development and supervision of the treasury team and acts as the
subject matter expert for all treasury related products and services.
Works closely with the Director of Banking and market leadership
in coordinating treasury team functions and managing the pipeline
for commercial accounts and treasury services. This position is
responsible for the account fulfillment and ongoing servicing and
support of treasury product and services.

Full job description: www.firstwestern.bank/careers/.
Position Overview:
Develop new commercial loan business for First Western Bank &
Trust through securing, structuring, and closing loans. Maintain
and service existing commercial lending portfolio.
Essential Job Functions
• Conduct sales calls and meet with prospective and existing
customers to establish new loan business
• Represent the bank in local community at meetings and events
to market the bank’s products and services
• Administer individual loan portfolio including commercial
and other assigned loans
• Interview loan customers to determine lending needs
• Work with the Small Business Administration and Bank of
North Dakota to qualify customers for participation lending
programs
• Negotiate direct lending terms as well as collateral and
payment structures
• Maintain customer relationships through regular
communication and follow up contact
• Meet with customers to request information for loan
applications, including appraisals, credit reports, background
checks and other information needed for loan evaluation
• Compile financial information including income tax records,
balance sheets and other data to create loan spreads
• Analyze applicant financial status and conduct collateral
evaluations to make lending decisions
• Approve credits up to lending authority and prepare those
credit requests that exceed lending authority for loan
committee and/or Board approval
• Assemble and maintain complete loan files
• Conduct loan reviews on existing customers annually
• Collaborate with management on loan policies and procedures
and make recommendations for improvement
• Participate in the bank’s loan committee
• Review loan reports to determine the status of payment and
work with customers to collect outstanding balances
• Ensure documentation is in compliance with bank policy as
well as State and Federal Regulations
• Ensure compliance with banking laws, regulations and the
Bank’s policies and procedures, including Bank Secrecy Act
• Maintain continuing education related to regulatory standards

Responsibilities:
• Set and enforce expectations for commercial cash management
client servicing at Alerus.
• Act as subject matter expert for treasury services.
• Conduct performance plans and reviews.
• Provide coaching and mentoring for treasury management
staff.
• Assist Business Advisors to prospect and identify target
segments for commercial deposits.
• Conduct account analysis and provide recommendations for
appropriate products and pricing for new business clients.
• Understand new and emerging treasury and payment
technologies needed to support clients evolving needs.
• Conduct annual merchant card review, ACH risk assessment,
and remote deposit risk assessment.
• Responsible for risk assessment and underwriting process for
all treasury and payment services.
• Responsible for updates to agreements and Terms
&Conditions documents.
Qualifications:
• Bachelor’s degree in related field or five years experience in the
financial services industry.
• Minimum 5 years in a Treasury Management role.
• Minimum of 1 year prior supervisory and/ or management
experience preferred.
• Prior work experience with online banking systems.
• Computer experience, Windows preferred.
• Experience with accounting software systems.
• Software experience to include implementation and
troubleshooting.
Alerus offers a challenging and rewarding work environment as well
as a competitive compensation and a comprehensive benefits package
which includes health, dental, vision, paid time off & holidays,
retirement benefits, and more!
Please apply online via our website: https://alerus.com/about/careers

To apply: go to www.firstwestern.bank/careers/
First Western Bank & Trust is an Equal Opportunity Employer. All
qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity or
national origin.
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An NDBA Company

Questions of the Month
Q. Can a bank provide an access device for a home equity line of credit (HELOC)?
A. This is permissible, with several risk considerations for the bank. Under Regulation Z, § 1026.2(a)(15)(ii), a
debit card that can access a HELOC is a credit card. Additionally, § 1026.12(d)(1), further prohibits the bank from
exercising the right of setoff for credit card balances. Therefore, whereas a HELOC without a credit card generally
provides a right of setoff, subject to certain requirements, the bank loses this right when providing a debit card to
access a HELOC.
Regulation Z, § 1026.2(a)(15) – https://www.consumerfinance.gov/rules-policy/regulations/1026/2/#a-15-ii
Regulation Z, § 1026.12(d) – https://www.consumerfinance.gov/rules-policy/regulations/1026/12/#d

Q. We are considering an arrangement with our construction builder customers where they
would get a set amount of “credit” (points) for every spec loan closed with us. The points
would be eligible to apply discounts associated for an annual trip with the Bank’s travel club.
In other words, each spec loan booked with us will give them credit to use on the trip cost.
The obvious consideration here is RESPA Section 8, but I do not feel like it is applicable.
Although this involves residential construction, since they will all be spec loans, these will all
be commercial customers and transactions.
A. The main concern here would be RESPA Section 8, but you are also correct that if these are commercial or
business purpose transactions, they are exempt from RESPA. Otherwise, there is not a prohibition in a referral
program for commercial loans. The bank would want to thoroughly document the program, as always, and be sure to
monitor for any potential consumer loans and Fair Lending or UDAAP issues.
No person shall give and no person shall accept any fee, kickback or other thing of value pursuant to any agreement
or understanding, oral or otherwise, that business incident to or part of a settlement service involving a federally
related mortgage loan shall be referred to any person.”
Regulation X, § 1024.14(b) – https://www.consumerfinance.gov/policy-compliance/rulemaking/regulations/1024/14/#b
An extension of credit primarily for a business, commercial, or agricultural purpose, as defined by 12 CFR 1026.3(a)
(1) of Regulation Z. Persons may rely on Regulation Z in determining whether the exemption applies.
Regulation X, § 1024.5(b)(2) – https://www.consumerfinance.gov/rules-policy/regulations/1024/5/#b-2
More Compliance Alliance Q & As can be found in the Bulletin Link
Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put them to work for
your bank, call (888) 353-3933 or email info@compliancealliance.com
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NDBA ENDORSED BUSINESS PARTNERS
NDBA is pleased to partner with companies involved in the banking industry. Endorsed business partners are approved by the NDBA
Services Board based on the caliber of a company and its products and services.
Win for North Dakota Banks
•
Use the buying power of North Dakota banks working together through the association
•
Build long-lasting relationships with companies that have a record of success
•
Learn from industry experts that support, speak, and exhibit at NDBA events
Allied Solutions

IntraFi Network

Ascensus

Midwest Bankers Insurance Services

The Baker Group

Office Depot

Bankers Alliance

SBS Cybersecurity

BHG Bank Group

Secureworks

www.bhgloanhub.com
Davie FL
Contact: Keith Gruebele, EVP/Institutional Relationships
Phone: 954-263-6399
kgruebele@bhg-inc.com

www.secureworks.com
Atlanta GA
Contact: Tyler Payne, Account Executive
Phone: 470-481-2391
jpayne@secureworks.com

DataVerify Flood Services

Works24

www.alliedsolutions.net
Fargo ND
Contact: Steve Owens, Client Development Manager
Phone: 612-845-4282
stephen.owens@alliedsolutions.net

www.ascensus.com
Brainerd MN
Contact: Travis Hanson, Regional Sales Director
Phone: 218-825-5144
travis.hanson@ascensus.com

www.gobaker.com
Oklahoma City OK
Contact: Jantz Kinzer, Associate Partner
Phone: 405-415-7255
jmkinzer@gobaker.com

www.bankersalliance.org
Austin TX
Contact: Brittney Stacey, Director of Membership Development
Phone: 833-683-0701
brittney@bankersalliance.org

www.flood.dataverify.com
Norwalk OH
Contact: Teri Sizemore, National Sales Executive
Phone: 419-660-8589
teri.sizemore@dataverifyflood.com

Fiserv

www.fiserv.com
Meridian ID
Contact: Clark Gunson, Lead Sales Executive – Global Sales Organization
Phone: 208-501-5335
clark.gunson@fiserv.com

www.IntraFi.com
Arlington VA
Contact: Bradley Cole, Managing Director, Northern Plains
Phone: 703-292-3392
bcole@intrafi.com

www.mbisllc.com
Eden Prairie MN
Contact: Adam Dawson, Regional Sales Manager
Phone: 952-261-8978
adamd@mbisllc.com

www.business.officedepot.com/banksignup
Austin TX
Contact: Kimberly Gilbert, Senior Inside Sales Representative
Phone: 855-337-6811 (12815)
kimberly.gilbert@officedepot.com

www.sbscyber.com
Madison SD
Contact: Rick Olivier, Senior Account Executive
Phone: 605-270-3321
rick.olivier@sbscyber.com

www.works24.com
Edmond OK
Contact: Brian Robinson, VP/Sales & Marketing
Phone: 405-205-9538
brobinson@works24.com

QUESTIONS?
Contact Ann Reich, SVP of Strategic Partnerships, at
701-214-7259 or ann@ndba.com.
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THE

BHG LOAN HUB
#1 Source for Time-Tested & Proven Assets

More than 1,300 banks have
earned nearly $800MM in
combined interest income.

BHG PROFESSIONAL CHARACTERISTICS
FICO *

737

INCOME *

293,500

$

WHAT YOUR BANK
CAN EXPECT

AVG. LOAN SIZE

125,800

$

YRS IN INDUSTRY *

20

Create strong interest income for your bank
$0 Historical Loss on the BHG Core Loan Program
~$10MM in loans available for purchase daily

TO LEARN MORE ABOUT BHG, PLEASE CONTACT:

Keith Gruebele, EVP, Institutional Relationships
KGruebele@em.bhgbanks.com • (954) 737-5318
BHGLoanHub.com/ND

BHG IS AN ENDORSED MEMBER

*weighted average
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