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Breaking into Banking 101:
Fundamentals of
Commercial Banking

February 23, 2022
Virtual Live Event via Zoom
8:30 am – 4:00 pm CT

Registration Open!
Visit: ndba.com
February 2022
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June 2022
5-10

Dakota School of Banking University of Jamestown

14-15

NDBA/SDBA Annual Convention Bismarck

July 2022
17-29

Graduate School of Banking at ColoradoBoulder CO

July 31Aug 12

Graduate School of Banking at WisconsinMadison WI

September 2022
12-15

Group Meetings - Grand Forks, Fargo,
Bismarck & Minot

DECEMBER 2021 EDITION

LIVE WELL. WORK WELL.

MONTHLY HEALTH & WELLNESS NEWSLET TER

CoNTeNTS

VACCINATION

IS KEY

Because many generations tend to gather
for holiday celebrations,
the best way to
EXECUTIVE
COMMITTEE

minimize COVID-19 exposure and keep your
family and friends safe is to get vaccinated (if
you’re eligible). By being vaccinated, you can
help better protect those not yet eligible for
vaccination, such as young children.
Additionally, the CDC shared the following
recommendations for the upcoming holiday
season:
• Select a safe location. Celebrate outdoors
if you can. Celebrating outdoors is safer
than doing so indoors. Further, you
should avoid crowded, poorly ventilated
spaces whenever possible.

20
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THE COVID-19 PANDEMIC
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Holiday traditions are important for many families, and we’re about to enter the second
holiday
season during the pandemic. Recently, the Centers for Disease Control and
FEATURES
Prevention (CDC) released guidelines for safely celebrating this year’s holiday season. The
16 topFrom
the
Corner
Chair
CDC’s
advice is
for eligible
Americans
to get the COVID-19 vaccine before gathering
and traveling for the holidays.
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This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be construed as
professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights reserved.
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Uncertainty at FDIC as Chopra,
Gruenberg Seek to Sideline
McWilliams

USDA Makes Funds Available to
Bolster Food Supply Chain
The U.S. Department of Agriculture announced it is deploying
$100 million under the new Food Supply Chain Guaranteed
Loan Program to make nearly $1 billion in loan guarantees. The
funding is available through the American Rescue Plan Act.

In a highly unusual move, at least two of the FDIC’s four board
members said they have approved a request for public comments
on the agency’s rules for bank mergers and acquisitions. However,
the FDIC officially denied this assertion. “... the Consumer
Financial Protection Bureau posted on its website a document,
purportedly approved by the FDIC, requesting comment
on bank mergers,” the agency said in a statement. “No such
document has been approved by the FDIC.”

Through the Food Supply Chain Guaranteed Loan Program,
USDA will partner with lenders to guarantee loans of up to
$40 million to help eligible entities expand meat and poultry
processing capacity and finance other food supply chain
infrastructure. Lenders may provide the loans to eligible
cooperatives, corporations, for-profits, nonprofits, tribal
communities, public bodies and people in rural and urban areas.
USDA Rural Development will administer the loans.

A statement from FDIC Board Member Martin Gruenberg and
CFPB Director Rohit Chopra, also an FDIC board member,
indicated that the board members taking part in this action
have directed the FDIC’s executive secretary to publish a request
for information in the Federal Register, upon which a 60-day
window for comments will follow. They did not indicate under
which FDIC bylaws or procedures their action might be valid.

USDA is accepting electronic applications from lenders through
the Food Supply Chain Online Application System until funds
are expended. Paper applications will not be accepted
Read more: https://www.usda.gov/media/pressreleases/2021/12/09/usda-launches-loan-guarantee-program-createmore-market

“The FDIC has longstanding internal policies and procedures for
circulating and conducting votes of its Board of Directors, and
for issuing documents for publication in the Federal Register,” the
FDIC said. “In this case, there was no valid vote by the Board,
and no such request for information and comment has been
approved by the agency for publication in the Federal Register.”

To learn more about applying, visit: https://www.rd.usda.gov/

food-supply-chain-guaranteed-loans

OCC’s Hsu Pushes Envelope with
Call for ‘No-Cost Overdrafts’

Senate Banking Committee Ranking Member Pat Toomey
(R-Pa.) sharply criticized the move and called on the Biden
administration to disavow it. “In its history, the bipartisan
FDIC board has generally worked in cooperative fashion no
matter which party controlled the White House,” Toomey said.
“This unprecedented, illegitimate attempt to depose a bona fide
and Senate-confirmed chairman would severely weaken the
ability of independent regulators to operate free from political
interference.”

The OCC has identified principles for banks to implement what
it calls “responsible overdraft programs that benefit financially
vulnerable consumers,” while continuing to encourage banks to
offer other options for short-term, small-dollar credit, Acting
Comptroller of the Currency Michael Hsu said in a speech. With
policymakers increasingly scrutinizing bank overdraft programs
– and with several banks recently announcing changes to their
overdraft offerings – Hsu noted that his agency has conducted
its own review of bank overdraft programs and identified “several

Read more: https://files.consumerfinance.gov/f/documents/cfpb_
bank-merger-act-rfi_joint-statement_2021-12.pdf
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The final rule explains how to choose a compliant replacement
index for existing open-end and closed-end loans, including
examples of factors to meet the regulation’s standards for index
replacement. The rule identifies certain Secure Overnight
Financing Rate-based spread adjusted indexes for consumer
products as examples of compliant replacements for one-month,
three-month or six-month tenors of U.S. dollar LIBOR for both
open-end and closed-end loans. The Wall Street Journal prime
rate is also considered a compliant index replacement for home
equity lines of credit and credit cards.

features . . . that could be modified or recalibrated to support
financial health.”
Among these features are: requiring consumers to opt-in to
overdraft programs; providing a grace period before charging an
overdraft fee; allowing negative balances without triggering an
overdraft fee; offering consumers balance-related alerts; providing
consumers with access to real-time balance information; linking
a consumer’s checking account to another account for overdraft
protection; collecting overdraft or non-sufficient funds fees from
a consumer’s next deposit only after other items have been posted
or cleared; not charging separate and multiple overdraft fees for
multiple items in a single day; and not charging additional fees
when an item is re-presented.

The bureau noted that it is reserving judgment about whether
to include references to a 1-year USD LIBOR index and
its replacement index, and that it is considering issuing a
supplemental final rule once it obtains additional information.

Although Hsu stated that a “race to the top for the most proconsumer overdraft program” could effectively reform banks’
practices, he also said that “[n]ew rules and the credible threat
of enforcement actions” are needed to bring about the reform
the OCC is seeking. In his remarks, Hsu appeared to express a
preference for offering free overdrafts, rather than overdraft-free
account options, such as Bank On-certified accounts, which can
“limit financial capacity,” he claimed. “For those living paycheck
to paycheck, the flexibility offered by low- to no-cost overdrafts
can empower them to pay their bills on time, avoid high-cost
alternatives, and improve their credit profile,” Hsu added.

The final rule will take effect April 1, 2022, with a mandatory
compliance date of Oct. 1, 2022, for revisions to the changein-terms notice requirements. One provision – adding a date
to the top of the model forms for notices of rate adjustments
to adjustable rate mortgages – will take effect Oct. 1, 2023.
Along with the final rule, the CFPB also issued an updated set of
frequently asked questions regarding the LIBOR transition.
Read more: https://files.consumerfinance.gov/f/documents/cfpb_
facilitating-libor-transition_final-rule_2021-12.pdf

https://files.consumerfinance.gov/f/documents/cfpb_libor-transition_
faqs.pdf

Read more: https://www.occ.gov/news-issuances/speeches/2021/

pub-speech-2021-129.pdf

Federal Court Issues Nationwide
Injunction Against Federal
Contractor Vaccine Rule

House Passes LIBOR Legislation
The House of Representatives recently passed H.R. 4616, the
Adjustable Interest Rate (LIBOR) Act on a bipartisan vote of
415-9. The legislation addresses “tough legacy” contracts that
currently reference LIBOR, which will no longer be published as
of June 2023.

A federal court in Georgia has issued an order enjoining the
federal government from enforcing its vaccination mandate for
federal contractors. While most banks are likely not subject
to the contractor rule, institutions conducting business with
the federal government or that have branches on military bases
or other federal property may be required to comply with the
mandate.

The bill provides an option for legacy contracts that lack
fallback language and cannot be amended. It also offers uniform
treatment for all US contracts that fall under federal legislation
and creates a safe harbor from litigation.
The Senate is expected to take up the bill before year-end.

OCC Nomination Withdrawn

CFPB Finalizes Reg Z LIBOR
Proposal

Saule Omarova, President Biden’s nominee to serve as the next
comptroller of the currency, announced that she is withdrawing
her name from consideration for the post. The announcement
comes after several senators, including Senate Banking
Committee Democrats, indicated that they would oppose her
nomination.

As the industry prepares for the discontinuation of LIBOR,
the CFPB has finalized changes to Regulation Z designed to
facilitate the transition to alternate reference rates. The final rule
amends open-end and closed-end provisions to provide examples
of replacement indexes for LIBOR indexes that meet Reg Z
standards.

Omarova is currently a professor at Cornell Law School and
has advocated during her career for policy changes that would
transform the bank regulatory landscape, including reforms that
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would require community banks to “pass through” their deposits
to the Federal Reserve and eliminate the dual banking system.

beneficial ownership information to FinCEN and obtain a
“FinCEN identifier,” which can then be provided in lieu of other
required information.

FinCEN Seeking Comments
on Real Estate Reporting
Requirements

Comments on the proposal will be due on Feb. 7. FinCEN
is planning additional rulemakings to implement the CTA,
including establishing rules for who may access beneficial
ownership information through the database and what safeguards
will be put in place to secure and protect the data, and revising
the customer due diligence rule to reflect the new reporting
requirements. FinCEN is also in the process of developing the
database infrastructure.

The Financial Crimes Enforcement Network (FinCEN) issued a
request for comment on a potential rule on real estate reporting
requirements. The proposal is designed to address real estate
purchased without involving loans or other financing by regulated
financial institutions, where it “can be nearly impossible to trace
the beneficial owners behind shell companies that are often used
to purchase the real estate,” the agency said.

Read more: https://public-inspection.federalregister.gov/2021-

26548.pdf

CFPB Publishes Reports on
Overdraft, Bank Fee Revenues

The Advanced Notice of Proposed Rulemaking asks for comment
on the approach it should take with respect to the residential
and commercial real estate sectors to address the vulnerability
of the US real estate market to money laundering and other
illicit activity. FinCEN has not previously imposed general
recordkeeping and reporting requirements authorized under
the Bank Secrecy Act on persons involved in all-cash real estate
transactions, but it has imposed specific transaction reporting
requirements on title insurance companies in the form of
geographic targeting orders.

The CFPB has published reports detailing the agency’s research
into overdraft and other bank fees at all depository institutions.
According to the reports, three types of aggregate fee revenues—
maintenance fees, ATM fees and overdraft fees—all declined
in 2020, with overdraft fees seeing the greatest decline at 26.2
percent. Between 2015 and 2019, overdraft fees were increasing
about 1.7 percent annually.

Read more: https://www.fincen.gov/news/news-releases/fincen-

The report also looked at “overdraft/NSF reliance,” which the
bureau defined as “the share of overdraft/non-sufficient funds
fees among the three fees listed in the Call Reports.” Reliance on
overdraft fees remained consistent between 2015 and 2018 before
increasing slightly in 2019. Fee reliance fell in 2020, likely due
to increased bank account balances and lower consumer spending
during the pandemic.

launches-regulatory-process-new-real-estate-sector-reportingrequirements

FinCEN Proposes Beneficial
Ownership Reporting
Requirements

A separate report also provides an overview of overdraft fees at
smaller banks and credit unions, based on information supplied
by core processors from 2014. The CFPB noted that this data
“may not always reflect current practices and outcomes,” but
represents “the most detailed and wide-ranging quantitative data
the bureau or others have collected on overdraft practices at small
institutions.”

The Financial Crimes Enforcement Network has proposed
regulations to implement the Corporate Transparency Act. The
proposal would require corporations, limited liability companies
and similar entities to report certain information about their
beneficial owners, as FinCEN looks to ultimately create a
beneficial ownership registry.

In the press release accompanying the reports, the Bureau noted
that it “will be enhancing its supervisory and enforcement
scrutiny of banks that are heavily dependent on overdraft fees.”
CFPB Director Rohit Chopra also added that, “We will be taking
action to restore meaningful competition to this market.”

Collecting this information is intended to help prevent and
combat money laundering, terrorist financing, tax fraud and
other illicit activity, FinCEN said in its notice of proposed
rulemaking. FinCEN defines a beneficial owner as an individual
that exercises “substantial control over the reporting company,” or
owns or controls at least 25% interest in the reporting company.

Read more: https://www.consumerfinance.gov/about-us/
newsroom/cfpb-research-shows-banks-deep-dependence-onoverdraft-fees/

The proposed rule would require a reporting company to provide
the name, birthdate, address and a unique identifying number
from an acceptable identification document (along with an
image of the document) for each beneficial owner and company
applicant. Individuals would also have the option to provide
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FDIC Launches Office of
Supervisory Appeals

Regulators Planning Crypto
Guidance for Banks

The FDIC’s new Office of Supervisory Appeals became fully
operational on December 6 and will begin to consider and decide
appeals of material supervisory determinations. The new office
will enhance the independence of the FDIC’s supervisory appeals
process and further the FDIC’s goal of ensuring consistency and
accountability in the examination process.

Banks can expect additional guidance from regulators over the
next year clarifying the types of crypto-related activities they may
be permitted to engage in, the agencies announced in a joint
statement. As a result of a recent “crypto sprint,” the FDIC,
Federal Reserve and OCC unveiled a crypto-asset roadmap that
will guide their work in 2022.

Read more: https://www.fdic.gov/news/financial-institutionletters/2021/fil21077.html

Specifically, the agencies said that they will issue guidance related
to crypto-asset safekeeping and traditional custody services;
ancillary custody services; facilitation of customer purchases and
sales of crypto-assets; loans collateralized by crypto-assets; the
issuance and distribution of stablecoins; and activities involving
the holding of crypto-assets on a bank’s balance sheet. In
addition, the agencies said they will also evaluate how to apply
bank capital and liquidity standards to crypto-assets.

FFIEC Updates BSA/AML Exam
Manual
The FFIEC has released a new section and updates to three
chapters of its Bank Secrecy Act/anti-money laundering
examination manual. The updates, which regulators said
should not be interpreted as new requirements or increased
focus on certain areas, affect the following sections of the
manual: introduction/customers (new); charities and nonprofit
organizations; independent automated teller machine owners or
operators; and politically exposed persons.

During the crypto sprint, regulators said they developed a
common vocabulary regarding the use of crypto-assets, identified
and assessed key risks—including those related to safety and
soundness, consumer protection and compliance—and analyzed
the applicability of existing regulations to identify potential gaps.
Read more: https://www.occ.gov/news-issuances/newsreleases/2021/nr-ia-2021-120a.pdf

The sections provide information about customers that may
indicate the need for bank policies, procedures and processes
to address potential money laundering, terrorist financing and
other illicit financial activity risks. They also provide further
transparency into the BSA/AML examination process, reminding
users that no specific customer type automatically presents a
higher risk of illegal financial actions.
Read more: https://www.ffiec.gov/press/pr120121.htm

Dollar Thresholds for Exempt
Transactions Increase
Financial regulators this week announced that the dollar threshold
at which higher-priced mortgages become subject to special
appraisal requirements will increase from $27,200 to $28,500
in 2022. The Federal Reserve and the Consumer Financial
Protection Bureau also said that the threshold under which
consumer credit and lease transactions under Regulation Z (Truth
in Lending Act) and Regulation M (Consumer Leasing Act) are
exempt will increase from $58,300 to $61,000 in 2022.
To read more on the HPMN threshold increase: https://

public-inspection.federalregister.gov/2021-25908.pdf

To read more on the Reg Z increase: https://public-inspection.

federalregister.gov/2021-25910.pdf

To read more on the Reg M increase: https://public-inspection.

federalregister.gov/2021-25909.pdf
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Bank Profits Up in Third Quarter
as Capital, Liquidity Levels
Remain Strong

reminding employees not to click on suspicious links and
reviewing and updating incident response and communication
plans as needed.
Read more: https://www.cisa.gov/news/2021/11/22/cisa-and-fbiurge-organizations-remain-vigilant-ransomware-and-cyber-threats

FDIC-insured banks and savings institutions earned $69.5 billion
in the third quarter of 2021, a 35.9% increase from a year before,
the FDIC reported in its Quarterly Banking Profile. Continued
economic growth, improved credit conditions and a $19.7 billion
decline in provision expense drove the increase, the FDIC said.

FHFA Announces New Loan
Limits for 2022
The Federal Housing Finance Agency said that it will raise the
maximum conforming loan limits for mortgages Fannie Mae
and Freddie Mac purchase in 2022 from $548,250 to $647,200.
This announcement marks the sixth time FHFA has increased the
baseline loan limit since 2006.

The average net interest margin declined by 12 basis points yearon-year in the third quarter to 2.56%, but was up six basis points
from a record low last quarter. Net interest income increased 4%
or $5.2 billion from last quarter and 72.1% of banks reported
higher net interest income compared with a year ago. Average
return on assets was 1.21%, up from 0.97% in the third quarter
of 2020. Community banks reported net income of $8.6 billion,
an almost 20% increase in the third quarter year-on-year, the
FDIC said.

In high-cost areas, such as Los Angeles, New York, San Francisco
and Washington, D.C., the maximum loan limit will be
$970,800, which is 150% of the nationwide conforming loan
limit. Limits will rise in all but four counties in the country.

Compared with the same quarter last year, total loan and lease
balances increased 0.1%, or $10 billion. The total net charge-off
rate declined by 27 basis points year-on-year to a record low of
0.19%, and the noncurrent loan rate declined seven basis point
to 0.94% from the previous quarter. During the third quarter,
three new banks were added, 39 institutions merged with other
FDIC-insured institutions, one bank ceased operations and no
banks failed. The number of banks on the FDIC’s problem bank
list declined by five from the prior quarter to 46, the lowest level
on record.

Read more: https://www.fhfa.gov//Media/PublicAffairs/Pages/

FHFA-Announces-Conforming-Loan-Limits-for-2022.aspx

FASB Proposes Changes to TDR
Accounting, Vintage Disclosures
The Financial Accounting Standards Board has proposed
to eliminate its accounting guidance for troubled debt
restructurings, or TDRs, while enhancing certain loan disclosure
requirements for certain loan refinancing and restructurings by
creditors when a borrower is experiencing financial difficulty. The
proposal would apply to all companies that have implemented the
current expected credit loss standard for loan loss accounting.

To view the Quarterly Banking Profile: https://www.fdic.gov/

analysis/quarterly-banking-profile/

FBI, CISA Warn of Ransomware
Threat During Holiday Season

The proposal would “require that an entity evaluate (consistent
with the accounting for other loan modifications) whether the
modification represents a new loan or a continuation of an
existing loan,” FASB said. “The proposed amendments would
enhance existing disclosure requirements and introduce new
requirements related to modifications of receivables made to
borrowers experiencing financial difficulty.”

With ransomware attacks increasing in frequency and
sophistication, the FBI and the Cybersecurity and Infrastructure
Security Agency issued a reminder to public and private
organizations to remain vigilant and take precautions to reduce
their susceptibility to ransomware during the holiday season. The
agencies noted that malicious actors tend to use holidays and
weekends to disrupt critical networks, and recommended that
companies designate members of their IT security teams that can
be ready to respond to a ransomware attack during these times.

Additionally, FASB proposed to require public business entities
to disclose current-period gross write-offs by year of origination
in the vintage table. This proposal would affect PBEs with
investments in financial receivables that have adopted CECL.
Comments on the proposals are due Dec. 23.

They also recommended several additional best practices to
guard against ransomware, including implementing multifactor
authentication, mandating strong passwords, ensuring remote
desk protocols or other risky services are secured and monitored,

Read more: https://www.fasb.org/jsp/FASB/Document_C/Docum

entPage?cid=1176178972154&acceptedDisclaimer=true
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Biden Nominates Powell for
Second Term as Fed Chair,
Brainard for Vice Chair

control their finances. The games are available as a direct-toconsumer tool that can supplement instructor-led workshops and
webinars.
Read more: https://www.fdic.gov/resources/consumers/moneysmart/money-smart-news/2021-november/index.html

President Biden announced that he will re-nominate Federal
Reserve Chairman Jerome Powell to serve a second term as head
of the central bank. Powell – who has served on the Fed board
since 2012 – was nominated to serve as chair during the last
administration and was confirmed by a bipartisan Senate vote in
2018.

OCC Reports on Risks, Effects of
COVID-19 Pandemic on Federal
Banking System
The OCC’s Semiannual Risk Perspective addresses key issues
facing banks, focusing on those that pose threats to the safety and
soundness of banks and their compliance with applicable laws
and regulations. This fall 2021 report presents data in five main
areas: the operating environment, bank performance, special
topics in emerging risks, trends in key risks, and supervisory
actions. The report reflects data as of June 30, 2021, unless
otherwise indicated.

President Biden also announced that he has selected Fed
Governor Lael Brainard to serve as vice chair. Brainard has served
on the Fed board since 2014.
Three seats on the Fed board still remain vacant, including the
vice chair for supervision. President Biden signaled he will make
those appointments “beginning in early December.”
Read more: https://www.whitehouse.gov/briefing-room/statements-

releases/2021/11/22/president-biden-nominates-jerome-powell-toserve-as-chair-of-the-federal-reserve-dr-lael-brainard-to-serve-as-vicechair/

Read more: https://www.occ.treas.gov/publications-and-resources/
publications/semiannual-risk-perspective/files/pub-semiannual-riskperspective-fall-2021.pdf

Reg. C Reporting Threshold
Decreases on January 1

The Fed Issues FAQs on LIBOR
Transition

The CFPB has issued a reminder to financial institutions that the
threshold for reporting data under Regulation C and the Home
Mortgage Disclosure Act (HMDA) decreases to 200 open-end
lines of credit on January 1, 2022. The new threshold, which is
permanent, replaces the temporary 500 threshold.

The Federal Reserve has published answers to frequently asked
questions about the LIBOR transition. Among other things, the
FAQs address how examiners will assess banks' LIBOR transition
planning.
Read more: https://www.federalreserve.gov/supervisionreg/srletters/
SR2112a2.pdf

The Bureau noted that beginning on January 1, institutions that
originated at least 200 open-end lines of credit in each of the
two preceding calendar years and meets all other Reg. C coverage
criteria will be required to collect, record and report data about
its open-end lines of credit. The CFPB recently released a set of
frequently asked questions regarding coverage criteria.

Get Coin Moving Campaign - Coin
Circulation Problem
Coin circulation has once again emerged as a disruption caused
by the COVID-19 pandemic. Contrary to popular opinion, there
is not a shortage of coins, rather the problem is that people aren't
returning coins into circulation by spending them or depositing
or exchanging them at banks or kiosks. The U.S. Coin Task Force
is urging banks to become a part of the solution.

Read more: https://www.consumerfinance.gov/compliance/

compliance-resources/mortgage-resources/hmda-reportingrequirements/

FDIC’s Money Smart News
Highlights Financial Education
Games

Read more: https://getcoinmoving.org/

In the latest issue of Money Smart News, the FDIC highlighted
its “How Money Smart Are You?” suite of 14 mini-games to help
consumers learn to protect and manage their money and better
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aRTiCLeS
NDBA Joins Call for ‘Orderly,
Transparent’ FDIC

cards for external capital funding, 8% that use trade credit and
merchant cash advances, respectively, 7% that use leasing and 6%
that use equity investment.

NDBA joined the 50 state bankers associations and ABA in a letter
to members of the FDIC board emphasizing the importance of
an “independent FDIC and an orderly, transparent policymaking
process.” The letter came after at least two FDIC board members
said they had approved a request for public comment on the agency’s
rules for bank mergers and acquisitions – an assertion that was later
denied by the FDIC.

Thirty-seven percent of small businesses said they sought financing
during the survey period, and of those, 23% experienced a shortfall
– receiving less funding that they applied for. Sixty-three percent
said they did not apply for funding, and 47% said they had
sufficient financing. Among firms that chose not to apply, 44%
cited weak cash flow as a discouraging factor, 41% cited insufficient
collateral, 36% cited too much existing debt, 33% cited low credit
scores and 23% cited insufficient credit history.

The associations reminded FDIC board members that “bank
deposit insurance is the bedrock of financial stability, and actions
that erode or interfere with the functioning of this critical agency
create uncertainty and send signals that are harmful to banks, their
customers and the U.S financial system.”

As small businesses grappled with pandemic-related challenges,
COVID-19 emergency assistance – including Paycheck Protection
Program loans – also played a critical role; 91% of employer small
business firms said they sought emergency funding, and 96% of
firms that applied for PPP funding said they received the funds.

They added that “collegiality and a shared responsibility for
maintaining market stability historically have overcome the forces
that push and pull at non-independent agencies, allowing for gradual
change. And when change comes, it is vital from a governance and
regulatory expectations standpoint that federal banking agencies not
create ambiguity about what constitutes an official action.”

Read more: https://www.aba.com/-/media/documents/notices/
CourtOrderWaPoVSBA20211213.pdf

Court Rules SBA May Keep PPP
Interim Loan Status Confidential

Read more: http://www.ndba.com/uploads/23/
ABAStateAssociationLettertoFDIC12132021.pdf

A federal district court has ruled that the Small Business
Administration properly withheld from requesting news
organizations interim loan status information on Paycheck
Protection Program loans. The court held that PPP loan status is
confidential information – and therefore exempt from disclosure
under the Freedom of Information Act – because lenders treat the
information as confidential.

CFPB Updates EFTA FAQs
The Consumer Financial Protection Bureau has updated its
frequently asked questions on the Electronic Funds Transfer Act.
The FAQs address which transactions and financial institutions are
covered under EFTA and Regulation E, as well as error resolution.

The court agreed with SBA that disclosure of interim loan status
could negatively impact the reputation or creditworthiness of
PPP borrowers, lead to an adversarial relationship between PPP
borrowers and lenders, assist business competitors of PPP lenders
and cause lenders to lose confidence in SBA’s ability to protect
confidential information.

Read more: https://www.consumerfinance.gov/compliance/

compliance-resources/deposit-accounts-resources/electronic-fundtransfers/electronic-fund-transfers-faqs/

SEC Data Highlights Important
Role of Banks in Small Business
Capital Formation

Read more: https://www.aba.com/-/media/documents/notices/
CourtOrderWaPoVSBA20211213.pdf

FDIC's Consumer News Focuses
on Overdraft and Account Fees

Eighty-three percent of small businesses say they sought financial
services from either large or small banks, according to new research
published by the Securities and Exchange Commission’s Office of
the Advocate for Small Business Capital Formation. Forty-nine
percent of firms surveyed said they used a large bank for financial
services and 45% said they used a small bank. Trailing behind banks
were financial services companies (23%), credit unions (12%),
online lenders or fintech firms (11%) and finance companies (8%).

The newest issue of the FDIC's Consumer News publication
focuses on overdraft and account fees. The article includes
information on how to minimize fees and how to select the right
bank account, and it highlights Bank On-certified accounts,
which offer features including low costs, online bill pay
capabilities, no overdraft fees and certain transaction capabilities.

The survey – which was conducted between July 1, 2020 and June
30, 2021 – also noted that small businesses relied strongly on loans
or lines of credit for capital: 89%, compared to 21% that use credit

Read more: https://www.fdic.gov/resources/consumers/consumer-

news/2021-12.html
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BEST WISHES FOR A HAPPY HOLIDAY SEASON AND OUR
SINCERE THANKS FOR ALL YOU DO TO HELP MAKE NORTH DAKOTA BETTER.
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CONSULTING | NETWORK SECURITY | IT AUDIT | EDUCATION

Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)
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ICS and CDARS are
now called
®

®

CDARS and ICS deposit solutions are
now IntraFi® Network Deposits .
SM

And all of our funding products
are called IntraFi Funding .
SM

IntraFi Network Deposits can help your
institution manage its balance sheet and
provide its customers with access to millions
in FDIC insurance.
And, we still offer our full range of wholesale
funding solutions. IntraFi Funding offers
flexible funding solutions to help banks of
all sizes meet planned or unexpected
needs, regardless of their liquidity position.

Same great products.
New names.

IntraFi.com
Use of IntraFi Network Deposits and IntraFi Funding are subject
to the terms, conditions, and disclosures set forth in the applicable
program agreements, including the IntraFi Participating Institution
Agreement. Network Deposits, IntraFi Funding, and the
IntraFi hexagon are service marks, and IntraFi, ICS, and CDARS are
registered service marks, of IntraFi Network LLC.
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North Dakota Bankers Association

Education Events

For more information regarding these educational opportunities,
visit www.ndba.com or contact Dorothy Lick, SVP of Education,
North Dakota Bankers Association, 701.223.5303.

EVENT

DATE

LOCATION

WHO SHOULD ATTEND?

NDBA Bank
Management
Conference

February
18-19, 2022

Westin Kierland Resort
Scottsdale AZ

Presidents, CEOs, senior management and
directors.

Dakota School of
Lending Principles

March 29-April 1

Aberdeen SD

Loan officer trainees, loan support personnel and
personal bankers.

Opening New
Accounts:
Documentation &
Compliance

April 13, 2022
April 14, 2022

Hilton Garden Inn, Fargo
Courtyard by Marriott, Bismarck

All customer contact personnel, supervisors and
officers whose responsibilities include opening
or managing new accounts and certificates of
deposit.

Tri-State Trust
Conference

April 26-28, 2022

Delta Hotel by Marriott
Fargo ND

Trust officers, trust attorneys, CTFAs, and CFPS

Dakota School of
Banking

June 5-10, 2022

University of Jamestown,
Jamestown ND

Attendees are generally first-or mid-level
managers seeking advancement in their banks
and careers. However, others who would
benefit from exposure to the banking industry
and increased familiarity with the individual
components that make up a bank are also
encouraged to attend.

NDBA/SDBA Annual
Convention

June 14-15, 2022

Bismarck ND

Presidents, CEOs, senior management staff,
lenders, marketing team members and sales
managers.
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Upcoming

Bank Webinars

NDBA offers convenient bank training and access
to timely topics through a variety of webinars.

EVENT

DATE

EVENT

DATE

Outsourced Third Party Risk
Management Program

December 20

Social Media Compliance and
Best Practices

January 13

Untangling the Web of Fee
Disclosures

December 21

New Year, New CFPB: What's
on the Horizon?

January 13

Hiring for the Right Fit

January 14

Opening Complicated Business
Accounts - Multiple Tiers

January 18

IRA Update - Annual Review

January 19

The Right of Setoff

January 19

Compliance Management

January 20

BSA Officer Annual Training

January 20

Nailing Your Job of Head Teller

January 24

Deposit Operations Update

January 25

Basic Real Estate Loan
Documentation

January 26

Creating the Right ERM
Program for YOUR Community
Bank

January 27

Annual Deposit Regulatory
Training for the Staff

January 27

Alert! Beneficial Ownership
Notice of Proposed Rule
Making

January 28

Director Compensation and
December 22
Compensation Committee Best
Practices
Protecting Your SalariedExempt Status

January 5

Basics of Banking: An Overview January 5
Ratio Analysis to Determine
Financial Strength

January 6

Best-Ever Compliance
Checklists for Consumer Loans

January 6

6 PowerPoint Tricks For Stellar
Presentations

January 7

15 Behaviors That Make
Working With You Difficult

January 10

You’ve Been Served: Best
Practices in Processing
Subpoenas, Garnishments and
IRS Tax Levies

January 11

Opening Business Accounts The Basics

January 11

CRA Nuts & Bolts - Five Steps to January 12
Pass the Exam

				
For more information, visit www.ndba.com and 		
click on “Education” and then “Web Seminars.”
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From the CORNER CHAIR
Christie Huber Obenauer | NDBA CHAIR | Union State Bank, Hazen

I came across a quote from Melodie Beattie right before Thanksgiving that struck me. “Gratitude
unlocks the fullness of life. It turns problems into gifts, failures into success, the unexpected into
perfect timing, and mistakes into important events. Gratitude makes sense of our past, brings
peace for today and creates a vision for tomorrow.”
I don’t know about you, but for me there are frequent moments when the world seems to be
spinning too fast, and there is chaos at every corner. In those moments, gratitude escapes me
– unless I am very intentional. Earlier this week, Rick sent out an email about supporting our
banker friends in Kentucky whose communities have been literally turned upside down from the
devastation wreaked by historical and unequalled tornados. It’s very easy for me to get caught up
in the mourning and lamenting of the loss and the suffering people experience because of chaotic
events like these. But what is good and beautiful is what is born out of great brokenness. It’s in
people showing up for each other. It’s in the cohesion and connection created from a community
banding together. It’s in the grit, persistence and determination it takes to pick up broken pieces,
and rebuild.
That is what you do. It’s at the core of the heart of community bankers to show up for one
another, and for our communities we love so dearly. Your heart and your deep commitment
has never been more evident than it has over the course of the last two years. You’ve shown up
for your co-workers in your banks throughout the various layers of chaos the Shitastrophe has
caused. You’ve worked tirelessly, even when you’re weary, to ensure your customers and your
communities get put back together after having their doors closed, or weathering a drought,
or problem solving through broken supply chains, or lack of labor force, to name just a few of
the challenges You’ve been their well of resilience. Now, you’re banding together to support our
colleagues in Kentucky who are doing for their communities exactly what you do for yours.
It only takes a little step back, an intentional pause for reflection, to feel gratitude for all you
do. As we round the corner to the end of another monumental year in our history, allow me to
express my gratitude for all of the ways you are making a difference in the spaces in which you’ve
been planted. You are building your communities and shaping the future in ways that go beyond
what is physically tangible. You are creating synergies, and setting examples of how big things are
accomplished through collaboration and selflessness. You are turning problems into gifts, failures
into success. In so doing, you are creating a vision for tomorrow. I am grateful to be a community
banker alongside you.
On that note, I hope you are making plans to attend the Bank Management Conference in sunny
Scottsdale, Arizona in February! Registration is open for the Conference (page 24), which takes
place February 18-19th, 2022. I look forward to seeing you there so we can share stories about
the paths we’ve tread since the last Bank Management Conference, which happened in February
of 2020, when we were blissfully unaware of the great chaos that was immediately around the
corner from that moment. It’s a great opportunity to connect, reflect, relax, and network to
continue to shape the future of our industry.
We have great challenges ahead. However, I have unwavering
confidence in leaders - like you - who will chart the course
forward in this Great Navigation that is our evolution. I am
incredibly grateful for you. Happy Holidays, my friends.
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North Dakota Bankers Association and Graduate School of Banking
at Colorado Seek Applicants for Future Leaders Scholarship
The Graduate School of Banking at Colorado (GSBC) partners with North Dakota Bankers Association each
year to offer the GSBC Future Leaders Scholarship. Awarded to one banker per state, per year, recipients receive
$1,500 per year for three years to attend GSBC’s Annual School Session, and must enter as a first-year student.
GSB Colorado Future Leaders Scholarship deadline: March 1, 2022
Annual School Session Dates: July 17-29, 2022 in Boulder, CO
GSBC’s Annual School Session is a 25-month, graduate school of banking that is hosted each July on the
campus of the University of Colorado at Boulder. Since 1950, banks have trusted the GSBC to prepare the next
generation of community bank leaders. This legacy, combined with a cutting-edge curriculum, expert faculty and
state-of-the-art facilities make GSBC’s banking school an ideal management training program for community
banks nationwide.
The application deadline is March 1, 2022. Candidates will be notified by March 30, 2022 of selection decisions.
Contact the GSBC office at 800-272-5138, or the North Dakota Bankers Association, for questions. Prospective
students should complete the application online and send supplementary materials (if applicable) to GSBC@
GSBColorado.org by March 1, 2022. There is a maximum of one scholarship award per recipient. For more
information, please visit www.GSBColorado.org.
Online Application:
https://www.surveymonkey.com/r/QDKCMST
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Together, let ’s
make it happen.

Lynn Paulson
Call me at 701.298.7138

Based in Fargo, N.D., and serving the region

Ready to Talk Farming and Financing?

With over three decades of lending experience – and being directly involved in farming himself – Lynn understands the
complex challenges, cycles and opportunities your farmers and agribusinesses face each season.
Bell is committed to ag lending – and that means a commitment to you and the farmers or agribusinesses you work with.

Member FDIC
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Ag participations with Bell help you give your ag customers greater stability from season to season or increase cash flow
to their operations.

EARN MORE, STRESS LESS
Eliminate Compliance & Regulation
Nightmares While Earning Revenue

When you partner with First Class Mortgage you remove the
stress of staying compliant while we work hard to find your
borrowers’ the best and most competitive mortgage.
Our streamlined mortgage process keeps both you and
your customers informed throughout the entire process.
Get Started Today.
Call or email Dan to learn why our over 100+ partners rely on
our expertise for their peace of mind.

firstclassmortgage.com

Dan Van Winkle

NDHFA • CONVENTIONAL • FHA • USDA • VA

Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com
Licensed in ND, MN, SD, MT

NMLS 2520 • 2300 13th Ave South | Fargo, ND
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VACCINATION

IS KEY

Because many generations tend to gather
for holiday celebrations, the best way to
minimize COVID-19 exposure and keep your
family and friends safe is to get vaccinated (if
you’re eligible). By being vaccinated, you can
help better protect those not yet eligible for
vaccination, such as young children.
Additionally, the CDC shared the following
recommendations for the upcoming holiday
season:
• Select a safe location. Celebrate outdoors
if you can. Celebrating outdoors is safer
than doing so indoors. Further, you
should avoid crowded, poorly ventilated
spaces whenever possible.
• Consider wearing masks. Wear a well
fitting mask over your mouth and nose
when indoors if you are not fully
vaccinated. Remember to not put a mask
on children younger than 2 years old. Like
last year, you should consider wearing
masks if you’ll be spending the holidays
with people from outside of your home
or in an area with high transmission of
COVID-19.

CELEBRATING HOLIDAYS SAFELY DURING
THE COVID-19 PANDEMIC
Holiday traditions are important for many families, and we’re about to enter the second
holiday season during the pandemic. Recently, the Centers for Disease Control and
Prevention (CDC) released guidelines for safely celebrating this year’s holiday season. The
CDC’s top advice is for eligible Americans to get the COVID-19 vaccine before gathering
and traveling for the holidays.

• Get tested as needed. Be sure to get
tested if you have symptoms of COVID-19
or come in close contact with someone
who has COVID-19.
• Travel with caution. Delay holiday travel,
such as flying, unless you’re fully
vaccinated. If you’re not fully vaccinated
or traveling with children who aren’t
eligible yet for the COVID-19 vaccine,
choose other travel methods, such as
driving.
Suppose you gather with a group of people
from multiple households and—potentially—
from different parts of the country. In
that case, you could consider additional
precautions, such as avoiding crowded indoor
spaces before travel or taking a COVID-19 test
in advance of gathering. By working together,
Americans can enjoy safer holidays, travel
smart and protect their health—as well as the
health of their family and friends.

Zywave, 2021.
This article is intended for informational purposes only and is not intended to be exhaustive, nor should any discussion or opinions be construed as
professional advice. Readers should contact a health professional for appropriate advice. © 2021 Zywave, Inc. All rights reserved.
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RECIPE

Slow Cooker Beef Stew
(5 servings)

REDUCE YOUR HOLIDAY STRESS
The holidays can be a major source of stress for many Americans. Top holiday stressors include staying on
a budget, managing multiple commitments and finding the perfect gifts. And if COVID-19 transmission is
high in your community, you may also be feeling worried about you and your loved ones’ health. Consider
the following coping mechanisms to help reduce your holiday stress:
• Get organized. Finalize your plans—including gatherings, shopping days, family pictures and baking
days—and put them on the calendar. If you haven’t already, get started on compiling wish lists and
shopping lists.
• Keep up healthy habits. Try to do something active every day, keep healthy snacks on hand, limit alcohol
use and get at least seven hours of sleep each night. Remember to take time for yourself as well.
• Don’t say “yes” to everything. Choose a handful of meaningful activities or events and skip the rest. It’s
important not to stretch yourself too thin or commit to gatherings you’re not comfortable with amid
the pandemic.
• Stick to a budget. If you’re stressed about how your holiday spending will impact you after the
celebrations are over, you’re not alone. Remember, the sentiment of a gift is much more important than
the cost. Set a realistic budget and don’t exceed it.
Don’t let stress get in the way of enjoying your holiday season.

Ingredients
• 2 pounds stew meat (cut into 1-inch cubes)
• ¼ cup flour
• Salt and black pepper to taste
• 2 cups water
• 2 tsp. beef bouillon (or 2 cubes)
• 1 garlic clove (finely chopped)
• 3 carrots (sliced)
• 3 potatoes (diced)
• 1 onion (chopped)
• 1 celery stalk (sliced)
• Optional additional herbs (e.g., bay leaf,
basil or oregano)
Preparations
1) Place meat in a slow cooker.
2) Mix flour, salt and black pepper in a
medium bowl and pour over meat. Stir
to coat.
3) Add remaining ingredients and stir to
mix. Add herbs as desired.
4) Cover and cook on low for 8 to 10 hours or
on high for 4 to 6 hours.
5) Stir stew thoroughly before serving.

s

e

STAY SAFE WHILE DECKING THE HALLS

Although decorative lights are great for getting your home ready for the holidays, they can also present
safety risks if they aren’t displayed and maintained correctly. Follow these tips to stay safe while decorating
for the holidays:
• Select lights that have been independently tested by a safety and compliance organization. Tested
products will generally have a label.
• Inspect all lights before using them and discard those with damaged cords or plugs. Also, make sure
the lights are unplugged before replacing any bulbs.
• Use a ladder made of nonconductive materials when you hang lights outside to reduce the risk of
electrocution.
• Check to see if your lights are meant for indoor or outdoor use. Indoor lights can cause electrocution
or fire if used outside.
Decorating can get you in the holiday spirit, but remember to put safety first when you’re creating a
winter wonderland.
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Nutritional Information
(per serving)
Total calories
Total fat
Protein
Sodium
Carbohydrate
Dietary fiber
Saturated fat
Total sugars

282
5g
30 g
216 mg
29 g
4g
2g
4g

Source: MyPlate

Register Now

Webinar Series
Presented by:

at ndba.com

Webinar Series

First Wednesday of each month
11:00-11:45 am CT

HEADS UP
BANKING
CHANGE THE WAY YOU
DO BUSINESS
START PROVIDING AN ENHANCED
CUSTOMER EXPERIENCE
TODAY.

Gone are the days where
tellers stop talking to customers
to count money or complete
other transactions.

Our Heads Up Banking solutions
turn everyday bank visits into
conversations and consultations—
no counting needed.

Our Mission: provide the highest level of service, products and solutions that enable our customers to prosper!
“Service... Our Last Name, Our First Priority!

GET IN TOUCH

Bankers Equipment Service 952.890.6661 • 888.890.6661
sales@bankersequipment.com
11561 12th Avenue South • Burnsville, MN 55337

22

GSB 2022

HUMAN RESOURCE
MANAGEMENT
SCHOOL

LINKING HR
TO THE
BOTTOM-LINE
April 4-8, 2022
Fluno Center for
Executive Education
Madison, Wisonsin

SCHOLARSHIPS
AVAILABLE!

The human resource function directly impacts your bank’s bottom-line results.
That’s why HR professionals in financial services require a working knowledge of the
business of banking as well as strong talent management and leadership skills.
This school is designed specifically for HR professionals in banking and ties together
banking and human resource leadership.
Expand your knowledge of banking, human resource management and employee
performance at this respected school—and establish a network of colleagues to
exchange ideas for years to come. Topics are timely and relevant, and may include:
• Introduction to the Business
of Banking

• Compensation Strategy and
Best Practices

• Aligning Culture and Strategy

• Recruiting and Retaining Top Talent

• Diversity and Inclusion

• Building a Culture of Leaders

• Negotiating for Success

• Change Management

• Building or Refining the
HR Strategic Plan

• Quantifying HR to the Bottom Line

WHAT’S INCLUDED:
• All instructional materials

ENROLL
TODAY AT
GSB.ORG

• 5 nights lodging at the Fluno Center or nearby hotel, based on availability
and date of application
• One evening
• Opportunity to network with faculty and fellow students; and, and invitation to
join an alumni-only networking group on LinkedIn
• $350 non-refundable registration fee
• Support of the GSB staff and faculty throughout the course
Tuition for the 2022 Human Resource Management School is $3,450.

Sponsored by:

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org
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February 18-19, 2022

Westin Kierland Resort | Scottsdale AZ

The Westin Kierland Resort & Spa
6902 E. Greenway Parkway
Scottsdale AZ 85254
Phone: 480.624.1000
www.kierlandresort.com
Reservation link:
https://bit.ly/3nW52yp
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You Are Invited
The 2022 NDBA/SDBA Bank Management Conference will provide
executive level officers, bank directors and senior level bankers with
timely insights on the economic landscape, and top strategies for the
coming year.
Bankers value strategic information and networking with colleagues
and the Bank Management Conference offers plenty of both, in addition
to some of the best hospitality Arizona has to offer. We look forward to
seeing you in Scottsdale.

Christie Huber Obenauer
NDBA Chair

Kristina Schaefer
SDBA Chair

Agenda
Friday, February 18

Saturday, February 19

7:00 a.m.

A Hearty Breakfast

7:15 a.m.

7:45 – 11:15 a.m.

GENERAL SESSION

for bankers and business partners

Ten Trends for 2024 that will Change How Your Bank
Does Business
Chris Nichols, SouthState Bank, Walnut Creek CA

This discussion focuses on ten actionable trends changing the face
of banking. More than technology, we will look at concepts that all
managers and board members should consider when managing
their strategic plan. Takeaways:
•
•
•
•
•

Learn the successful “secret” formula.
Understand the need to create a strong value proposition.
Find out why some long-held banking assumptions are no longer valid
See what will make a difference in lending, deposits, and fee income
Explore the 5 new technologies that your bank will have.

The Case for Crypto
Sunil Sachdev, Fiserv, New York, NY

Demand for cryptocurrency is high among young and middle
income populations, according to PYMNTS.com. Two main areas
that have caught consumer’s attention are crypto as an asset and
as a payment option. Nearly three-quarters of consumers view
cryptocurrency as an investment opportunity and 60 percent of
current and former holders want to transact with it. Learn how
Fiserv is exploring opportunities around digital wallets, buy/
hold/sell capabilities, cross-border payments, NFT of ownership/
collateral for loans – opportunities that enable financial institutions
to meet the growing demand for cryptocurrency services.

Everyone’s a Target: Top Things Individuals and
Businesses Should be Doing
Jon Waldman, SBS Cybersecurity, Madison SD

Phishing remains the most effective attack vector from a
cybercrime perspective – truly a digital weapon of mass
destruction. Learn about advancements in cybercrime and social
engineering, along with best practices to improve the weakest
links in our institutions.

King of the Hill: Mobile App Edition
Dave DeFazio, StrategyCorps, Atlanta GA

Discover how the hottest mobile banking apps are changing
the future of financial lives. Get a live look at the tools fintech
disruptors have created to help tech-savvy consumers reimagine
their everyday banking tasks while enticing them with new places
to save their cash – instead of in checking accounts at your bank.

1:00 p.m.

Golf Tournament or Free Afternoon

6:30 – 8:30 p.m.

Gala Reception and Dinner

Continental Breakfast
for bankers and business partners

8:00 – 11:30 a.m. GENERAL SESSION
Peering Through the Fog: Perspective on Market
Conditions in 2022
Jeff Caughron, The Baker Group, Oklahoma City OK

Discover the realities and uncertainties of a post-COVID economy.
Starting with an overview of the U.S. economic landscape, we
will drill down to specific market risks facing bank balance sheets
and discuss Fed policy choices and the near-impossible task they
face as they attempt to unwind the massive stimulus. Prudent
investment management strategies and questions about the
inflation outlook, debt dynamics and yield curve behavior will all
be examined, as well as liquidity conditions and considerations
for management. Structural and long-term trends will also be
assessed, along with a look at lasting effects from COVID-19’s
disruption of the economic cycle.

Update from NDBA General Counsel
Tracy Kennedy, Zimney Foster
Leadership for the Future
NDBA Chair Christie Huber Obenauer
Union State Bank, Hazen ND

SDBA Chair Kristina Schaefer
First Bank & Trust, Sioux Falls SD

Champions: Servant Leadership
All registrants, including spouses and guests, are invited.

Cassi Chandler, Vigeo Alliance, Hillsborough NC

Cassi Chandler pursued a career at the FBI after helping them
arrest a fugitive who called her wanting to confess on TV while she
was an anchor at NBC. She came away believing her service was
helping protect her family, her neighborhood, and America. This
attitude – along with her impressive work ethic – led her to lead at
the agency for 23 years. Let Cassi inspire you to lead by serving
and embrace the value of forming connections among different
age groups, races, ethnicities, and diverse backgrounds toward
common goals.

11:30 a.m.

A Delicious Outdoor Luncheon

Afternoon

Free time

5:30 – 6:30 p.m.

Casual Cocktail Reception

for all registrants
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for all full registrants

followed by dinner on your own

Featured Speakers
Jeff Caughron

Cassi Chandler

Dave DeFazio

The Baker Group
Oklahoma City OK

Vigeo Alliance
Hillsborough NC

StrategyCorps
Atlanta GA

Chris Nichols

Sunil Sachdev

Jon Waldman

SouthState Bank
Walnut Creek CA

Fiserv
New York NY

SBS Cybersecurity
Madison SD

Spouse | Guest Special Programs
Friday, February 18
8:45 – 11:00 a.m.
Breakfast and “Pasta Making 101”
Jeff Zimmerman, Hayden Flour Mills

Enjoy a morning of food and fun. Gather for a fabulous breakfast, then experience a pasta making
demonstration. Hayden Flour Mills is devoted to stone milling heritage and ancient grains because
they’re delicious and they’re better for you and the planet. Discover Hayden’s heritage flours and
products while learning how to make fresh pasta.
Each guest will receive a gift from Hayden Flour Mills.

Saturday, February 19
10:30 – 11:30 a.m.
Champions: Servant Leadership
See description under Saturday’s “General Session” listing.

Sponsors
PLATINUM SPONSORS

GOLD SPONSORS
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Registration
Open
Visit ndba.com.

Opening New Accounts:

Documentation and Compliance
April 13, 2022
April 14, 2022

Hilton Garden Inn, Fargo
Courtyard by Marriott, Bismarck

Presenter:
Suzie Jones

SAVE THE DATE

Trust
2022 Tri-State

CONFERENCE

April 26-28, 2022
Delta by Marriott • Fargo, ND
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CONNECTED,
HAPPY
AND
HEALTHY
HAPPY AND HEALTHY
STAYING CONNECTED,
HAPPY AND HEALTHY

You’ve heard humans are social creatures. How
You’ve heard humans are social creatures. How
about the idea that loneliness kills? Studies show
about the idea that loneliness kills? Studies show
that isolation has the same impact as smoking
that isolation has the same impact as smoking
15 cigarettes a day. Staying socially connected is
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heard ahumans
are social
creatures.
How
15
cigarettes
day. Staying
socially
connected
is
a serious health concern and the basis of a long,
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thehealth
idea that
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basis
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happy life.
that
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happy
life.
15 cigarettes a day. Staying socially connected is

BCBSND.com
a
serious health concern and the basis of a long,
BCBSND.com

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

happy life.

Monthly wellness materials are part of a
comprehensive health and wellness platform,
Monthly wellness materials are part of a
BlueElements, which focuses on six dimensions
comprehensive health and wellness platform,
of well-being—physical, social, emotional,
BlueElements, which focuses on six dimensions
financial, professional and environmental.
of well-being—physical, social, emotional,
financial, professional and environmental.
Monthly wellness materials are part of a
comprehensive health and wellness platform,
BlueElements, which focuses on six dimensions
of well-being—physical, social, emotional,
financial, professional and environmental.
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information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability or sex. This
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.

29329742 • 11-21 URAC 7.8

ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).
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Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association
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Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability or sex. This
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).
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Your Charitable Giving Experts in North Dakota.

Kevin Dvorak, CFP® Amy Stromsodt, CFRE
Grand Forks
Bismarck
701-741-3193
701-222-8349
Amy@NDCF.net
Kevin@NDCF.net

Kara Geiger, CFRE
Bismarck
701-222-8349
Kara@NDCF.net

John Heinen, CFRE
Dickinson
701-590-4614
John@NDCF.net

Call us anytime for free, no obligation, confidential
consultations about these or other charitable giving topics:
 The 40% state tax credit for gifts to qualified ND
endowment funds
 Charitable gift annuities and charitable remainder trusts
 The IRA charitable rollover
 Donor-advised funds
 How to discuss charitable giving with your client
 How to start an endowment fund for your community

www.NDCF.net/GivingExperts
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compliant IT resale & recycling
your one stop data destruction provider
Trusted | secure | certified
seamservices.com/ndba
Sioux Falls, South Dakota
Hard Drive & Media Shredding | Electronics Recycling | Technology Equipment Resale Services
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We Protect YOU
from the Unexpected

Professional/Specialty Lines

Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com

•
•
•
•
•
•

Financial Institution Bond
Directors & Officers Liability
D&O Civil Money Penalties
Cyber Liability
EFT Guard
Excess Deposit Bond

Property & Casualty Lines

608.217.5219

•
•
•
•

Property & Casualty
Foreclosed Property
Workers Compensation
Umbrella Liability

Lending Related Lines
•
•
•
•

Master Property (Force Placed)
Mortgage Protection
Lenders Single Interest
Flood Compliance Solutions

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services
www.mbisllc.com

31

BUSINESS PARTNERfeature article

Is Your Investment Portfolio
Properly Anchored?
Many financial institutions saw record investment growth
in 2020/21 as large stimulus payments bloated balance
sheets and far outpaced loan demand. This surge in deposit
growth, mixed with the large drop-in interest rates, led to
collapsing margins and applied huge stresses on earnings
and overall capital levels. As institutions fought to stay
afloat and stem the massive tide of liquidity, one of the few
ways they could generate additional spread was through
the addition of longer duration assets. In fact, when we
look at overall industry levels today, we can see that many
investment portfolios have more optionality and price
volatility than they have had in quite some time.

To start us off, one way to offset longer duration assets
is to add floating rate products. While this can be a
successful strategy for some balance sheets, all too often
these products do not offer enough yield to relieve capital
and earnings pressures. In addition, if next year’s rate
environment leans toward prolonged lower rates, the
resets on these floaters will only further complicate our
earnings situation. So, while these investments could be
part of the solution, we certainly should not solely rely
on them.
Mortgage-backed securities are another extremely popular
sector that many institutions are currently using to better
control their duration. 10yr and higher coupon 15yr/20yr
MBS offer fantastic cashflows and liquidity, even in a
rising rate environment. However, they lack the ability to
truly roll down the curve or stabilize our portfolio’s overall
risk position. If rates fall lower, we once again have to
worry about prepayment risk while extension risk is a real
possibility if rates continue to drift higher. Now please
don’t get me wrong, MBS have been and continue to be
some of the absolutely best relative value for depository
institutions. It is our opinion that we should absolutely
continue to purchase this sector. However, we must also
understand that there is no one bond type that does it all.
The good news is that there are plenty of alternatives that
can hedge some of these risks so that we can continue to
enjoy the benefits of this sector.

This is quite important given that 2022 will likely be
another year of operating in an extremely volatile rate
environment. On one hand, we have inflation fears and
the possibility of a Fed rate increase highlighting the
potential dangers of a rising rate environment. On the
other, we have “recovery fatigue” and the never-ending
risk that COVID isn’t quite done with us highlighting
the dangers of a prolonged low-rate environment. In fact,
several countries in Europe are currently reporting their
worst COVID spikes to date, and there is early word of
yet another new variant (B.1.1.529) coming out of South
Africa.
For many institutions, the additional duration that was
added in 2020/21 is just now starting to pop up on their
radar as they begin working on their 2022 budgets. More
importantly, given the recent jump in yields, year-end
ALM results will likely begin to highlight some of the
capital at risk measured by examiner favorites like EVE/
NEV. We must remember that EVE/NEV results get
worse as rates rise, even if the “structure” of our balance
sheet does not change. Therefore, we feel it is critically
important that management teams begin getting a better
handle on their optionality and duration risk now. In an
effort to help those discussions, let’s take a quick look
at some of the most popular investment sectors offering
relative value.

Bullet securities are consistently sought after to help
“anchor” portfolio risk levels. When rates go up, callable
agencies, MBS, and just about every bond with optionality
extends. The opposite is also true; when rates fall, callable
agencies, MBS, and high optionality bonds all shorten
considerably. While bullet securities help fight against
these contraction and extension risks, they also typically
offer some of the lowest yields available. So, what is a
portfolio manager to do? We need bonds that anchor our
portfolio shorter when rates go up but also anchor our
portfolio longer if rates fall or stay low.
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It is our opinion that bullet alternatives are that “anchor.”
Searching out bonds that perform like bullets but offer
yields closer to the MBS and other bonds we typically
buy is key right now. While there are several sectors
that accomplish this goal, we feel that Agency CMBS
currently offer some of the best value. Fannie Mae DUS,
Fannie Mae ACES, and Freddie Mac Ks are all specifically
structured to provide the exact behavior our portfolios
currently need. They protect against prepayment risk in
a lower rate environment while their shorter legal final
maturities (<10yrs) offer limited extension risk. They also
roll down the curve with their final maturities ensuring
that with each passing month, their remaining average
life and price volatility will decline.

MBS purchases can then be used to offer the solid yield
and near term cashflows we need for future reinvestment
and/or loan demand. Written investment strategies will
also help keep institutions on track with their preferred
risk/reward balance in the portfolio. This proactive
management approach will go a long way towards
alleviating potential future regulatory issues centered
around EVE/NEV results. Our focus for 2022 needs
to be on properly measuring and managing our risk
position instead of letting fear or the markets drive future
performance. n
Andrew Okolski

Senior Financial Strategist
Contact: 800.937.2257
andyo@GoBaker.com

With high volatility likely to continue over the near
and moderate term, balance sheet managers can utilize
Agency CMBS, along with other bullet alternatives, to
better control duration and extension/contraction risk.
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The Baker Group
Is Here to Help

As American financial institutions—along with

Baker’s Software Solutions Service
Package Includes:

the rest of the world—face unprecedented times,
The Baker Group is ready with tools and services
to help

Asset/Liability Analysis – Interest Rate Risk Monitor (IRRM®)

maximize the performance of

Your management team will find that The Baker Group’s

your institution.

quarterly review of the loan and deposit information
outlined in the Interest Rate Risk Monitor and Asset

That’s why we’re offering new clients our
Software Solutions* service

Liability Analysis is an effective tool in managing your

package for a

risk and performance.

six-month free trial. Not only will you have

Baker Bond Accounting® (BBA)

access to our latest market research and insight

The Baker Group will provide you with accurate, easy-toread reports delivered electronically to you each month.

from our Financial Strategies Group, you’ll be

Investment Analysis – Advanced Portfolio Monitor (APM®)

included in all of our webinars. There you’ll hear

The Advanced Portfolio Monitor is a key monthly report

the latest on how COVID-19 could impact your

that we utilize to help you measure, monitor, and manage

institution and its investment portfolio.

the overall risk and performance of your investments.

To obtain the resources you need to maximize the performance of your
bank, contact Ryan Hayhurst with our Financial Strategies Group
at 800.937.2257, or via email at Ryan@GoBaker.com.

Member: FINRA and SIPC

Oklahoma City, OK | Atlanta, GA
Austin, TX | Indianapolis, IN | Long Island, NY
Salt Lake City, UT | Springfield, IL
Ryan@GoBaker.com
www.GoBaker.com

*The Baker Group LP is the sole authorized distributor for the products and
services developed and provided by The Baker Group Software Solutions, Inc.
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800.937.2257

Flooding Outside
Special Flood Hazard Areas
Seeing is believing. A visual representation of a building location in relation to the Special Flood Hazard Area (SFHA)
can be a valuable aid in conveying the need for flood insurance, when structure(s) are within the SFHA, or to help
borrowers make an informed decision when the structure(s) are outside the SFHA.

R isk Factor
It’s estimated that approximately 40%*of all properties not located
within a SFHA will flood at some point. So with this in mind, one can see
why it would be important to understand how close all structures on a
property lie in relation to the nearest SFHA. In many of these instances a
standard Flood Hazard Determination Form for a property does not give
enough detail to the borrower or lender, and may leave them unaware of
the potential risk of flooding the property faces.

Quick & Accurate
By utilizing an aerial Map Copy, the lender can see the
distance to the next hazardous zone from any structure on the
property. Due to the nature of the risk, it’s important that
lenders review accurate and easy-to-read maps. A clear Map
Copy provides beneficial information regarding nearby SFHAs
that may not directly affect the primary structure or structures.

The benefits to ordering an easy-to-read aerial Map Copy along with your flood zone determination extend beyond just being able to
see the multiple structures on a property and can significantly reduce the risk for the borrower and lender. If you are not using a
vendor who can provide you with an aerial Map Copy along with your flood zone determination, reach out to DataVerify Flood
Services. We can provide the digital lift that lenders and borrowers need to work through all the uncertainties surrounding SFHAs.
Contact your Flood Services experts today at
800-841-0662 or learnmore@dataverifyflood.com.
*https://www.floodsmart.gov/flood-insurance/why
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Ransomware:

Taking Your Data Hostage
the direct cause of gasoline shortages and negatively impacted
many different markets including, manufacturing, energy,
health care, and food supply chain in the U.S. and globally.
Janet L. Yellen, Treasury Secretary, noted, “Ransomware and
cyber-attacks are victimizing businesses large and small across
America and are a direct threat to our economy.” (“Treasury
Takes Robust Actions to Counter Ransomware,” U.S.
Department of the Treasury, 21 Sept. 2021, https://home.
treasury.gov/news/press-releases/jy0364.)

Daniel J. Baker

Compliance Officer
Compliance Alliance

Have you heard the age-old joke about a man and a stick? A
man walks into a bank waving a stick in the air. Confused, the
teller queried him with the standard bank greeting – to which
the man promptly replied, “Quick! Give me all your money!
This is a stickup!”.

The total U.S. dollar value for ransomware-related transactions
reported in SARs filed during the first six months of 2021
exceeded that total amount of any previous year – since 2011.
In the first six months of 2021 alone, FinCEN identified $590
million in ransomware-related SARs. This is a 42% increase
compared to a total of $416 million for all of 2020. If this
trend continues throughout the rest of 2021, SARs filed in
2021, relating to ransomware, will have a higher transaction
value than similar SARs filed in the past 10 years – combined.

The first time I heard this joke I groaned. Each time since
then has caused me to roll my eyes and wish we had some
better banking jokes to rely on. Although we jest about bank
robberies and tell horror stories of hostage situations with
the fascination of late-night campfire ghost stories, criminals
have found ever new ways to “rob” banks, businesses, and the
average consumer. Historically, these have caused potential
losses totaling in the billions.

This startling statistic not only displays the potential drastic
increase of ransomware attacks within the past year but also
increased awareness and reporting of ransomware attacks.
Over the course of the review, SAR data reported a mean
average of 76 ransomware-related transactions per month over
the 6 months. The median average payment amount for each
of these transactions was $102,273.

In some cases, criminals find it easier to gain access to the
bank's system with a type of malicious software (“Malware”)
and threaten to publish or block access to the data or computer
system, by encrypting it, unless the victim pays a ransom fee
to the attacker. Usually, the ransom demand would come
with some sort of deadline. If the victim doesn’t pay in time,
the data is gone forever. This specific type of attack is called
Ransomware.

Detection, Mitigation, and Reporting
Bank’s play a vital role in protecting the U.S. markets from
ransomware-related threats through BSA compliance.
Financial institutions should have policies and procedures in
place that will help them determine if a SAR filing is required,
or appropriate when dealing with a ransomware incident.
These incidents not only include situations where customers
and businesses are victims of ransomware but also when the
financial institution itself is a victim of a ransomware attack.

FinCEN Ransomware Trends in BSA –
January 2021 and June 2021
Since late 2020, there has been a steady and substantial increase
in the severity of ransomware attacks against critical U.S.
infrastructure. Earlier this year, ransomware attacks have been
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Under 31 USC §5318(g)(3), “Any financial institution that
makes a voluntary disclosure of any possible violation of law
or regulation to a government agency or makes a disclosure
pursuant to this subsection or any other authority, and any
director, officer, employee, or agent of such institution who
makes, or requires another to make any such disclosure, shall
not be liable to any person under any law or regulation of
the United States, any constitution, law, or regulation of
any State or political subdivision of any State, or under any
contract or other legally enforceable agreement (including an
arbitration agreement), for such disclosure or for any failure
to provide notice of such disclosure to the person who is the
subject of such disclosure or any other person identified in the
disclosure.” This “Safe Harbor” creates an environment that
protects the bank for mandatory AND discretionary SARs.

of what to do in the event that they, or their customers, are
subject to a ransomware attack. Multiple tools have been
developed to increase awareness and provide assistance to
financial institutions as they develop, rework, and maintain
their ransomware procedures. Cybersecurity and Infrastructure
Security Agency (“CISA”) offers a one-stop shop for
government resources containing alerts, guides, fact sheets,
and training all focused on reducing the risk of ransomware.
This resource can be found at: StopRansomware.gov. You can
also access the multi-state information sharing and analysis
center’s Ransomware Guide: https://www.cisa.gov/sites/
default/files/publications/CISA_MS-ISAC_Ransomware
Guide_S508C.pdf.

What Should The Bank Do About It?

Ransomware is a serious issue. The substantial increase in
ransomware attacks in the first six months of 2021 has shown
that banks, consumers, and businesses are all exposed to
these attacks. To help minimize risks, banks must not only
establish policies and procedures that will help to identify the
transactions involved, but also establish a process of reporting
relevant transactions and activities. Only by dragging
ransomware to the forefront of our awareness, can we work to
minimize the lasting impact it may cause. n

Conclusion

With how serious cybersecurity is, FinCEN recommends that
banks add four specific actions to their BSA processes. First,
the bank should add indicators of compromise (“IOC”), or
signatures/artifacts observed on a network that likely indicate
a computer or network intrusion, from threat data sources into
their intrusion detection systems and security alert systems to
enable active blocking or reporting of suspected malicious
activity. Second, the bank should immediately contact law
enforcement regarding any identified activity related to
ransomware. In addition to law enforcement, the bank should
contact OFAC if there is reason to suspect the cyber actor
may be sanctioned or otherwise have a sanction nexus. Third,
the bank should report suspicious activity to FinCEN, calling
specific attention to “Cyber Event Indicators”, including IOCs
(email address, file names, domains, IP address, etc…), through
effective SAR and SAR narratives. Fourth, the bank should
regularly review advisories and updates issued by regulators
regarding ransomware, such as the FinCEN “Advisory on
Ransomware and the use of the Financial System to Facilitate
Ransom Payments” issued in October 2020 (https://www.
fincen.gov/sites/default/files/advisory/2020-10-01/Advisory
Ransomware FINAL 508.pdf).

Daniel Baker serves C/A as a Compliance Officer. He attended
Michigan State University College of Law. During law school, he
worked in a variety of compliance and legal positions for software
companies, and Allpine Title. He also holds a Bachelor of Science in
Business Management from Utah Valley University.
Most recently, he worked for a local law firm based in Temple,
TX. Before law school, Daniel worked in various jobs within the
financial sector, including a supervisor role at TCF Bank and as a
Private Client Banker for JPMorgan Chase Bank. In addition to
his professional career, He’s developed and conducted hundreds of
seminars and educational classes based on financial independence, as
well as a host of other topics

In addition to preventative measures that the bank can, and
should, take, the bank should also establish best practices
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OPPORTUNITY
GSB 2022
AWAITS AT GSB
HUMAN RESOURCE
MANAGEMENT
SCHOOL
The North Dakota Bankers Association is pleased to offer scholarship
opportunities to its member bankers through the Herbert V.
Prochnow Educational Foundation, a supporting organization to
the Graduate School of Banking at the University of Wisconsin
– Madison. Scholarships are distributed through the
NDBA for the Graduate School of Banking and the
GSB Human Resource Management School.

Sponsored by:

NEARLY

$300,000
IN SCHOLARSHIPS

LINKING
HR
AVAILABLE ANNUALLY
TO THE
BOTTOM-LINE

The human resource function directly impacts your bank’s bottom-line results.
That’s why HR professionals in financial services require a working knowledge of the
business of banking as well as strong talent management and leadership skills.
This school is designed specifically for HR professionals in banking and ties together
banking and human resource leadership.

Expand your knowledge of banking, human resource management and employee
2022 Human Resource Management
School Scholarship
performance at this respected school—and establish a network of colleagues to

exchange ideasGSB.org
for years to come. Topics are timely and relevant, and may include:
4-8,
2022
Educating
Professionals,
Creating
Leaders
This April
popular
one-week
school, designed
specifically
for HR professionals in the financial industry, addresses
Fluno Center for
• Compensation Strategy and
• Introduction to the Business
today’s most critical HR issues – providing a foundation
for new or veteran human
resource professionals to
Best Practices
of Banking
Executive Education
understand key HR management issues in a banking
GSB Human
Resource
Management
• Recruiting
and Retaining
Top TalentSchool
• Aligningcontext.
Culture andThe
Strategy
Madison, Wisonsin
is a great way to expand your knowledge of the• business
banking industry and
keyahuman
man• Building
Culture of resource
Leaders
Diversity andof
Inclusion
•
Change
Management
•
Negotiating
for
Success
agement issues – and to establish a network of colleagues with whom to interact and exchange ideas.
• Building or Refining the

• Quantifying HR to the Bottom Line

HR Strategic Plan
Amount of Scholarship: $1,050					Link
to apply: https://bit.ly/3IPL1U1
SCHOLARSHIPS
Application Deadline: February 10, 2022
WHAT’S INCLUDED:
AVAILABLE!
Session
Dates: April 4-8, 2022
• All instructional materials

• 5 nights lodging at the Fluno Center or nearby hotel, based on availability

and date of application
ENROLL
•
One evening
2022
Prochnow
Educational
Foundation/NDBA Scholarship
TODAY
AT
• Opportunity to network with faculty and fellow students; and, and invitation to
join an alumni-only
group that
on LinkedIn
GSBC’s
Annual School Session is a 25-month, graduate
schoolnetworking
of banking
is hosted each July on the
GSB.ORG

• $350 non-refundable registration fee
campus of the University of Colorado at Boulder.
Since 1950, banks have trusted the GSBC to prepare the next
• Support of the GSB staff and faculty throughout the course
generation of community bank leaders. This legacy, combined with a cutting-edge curriculum, expert faculty
Tuition for
the 2022an
Human
Resource
Management School
is $3,450.
and state-of-the-art facilities make GSBC’s banking
school
ideal
management
training
program for community banks nationwide.

Amount
of Scholarship:
The scholarship amount is $1,500 for each year of the student’s attendance
Sponsored
by:
(approximately 1/3 of the annual tuition fees) for a total value of $4,500.
Application Deadline: April 29, 2022				
Session Dates: July 31-August 12, 2022

Educating Professionals, Creating Leaders

Link to apply: https://bit.ly/3DZhVhc

800-755-6440 | gsb.org
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GSB 2022

DIGITAL
BANKING
SCHOOL
Offered Virtually April 11- May 5, 2022
Half Days, Tuesdays and Thursdays

WHO SHOULD ATTEND
Given the scope of all that’s involved in digital banking, we encourage broad participation
across all various areas of the bank – which is why we priced this school with a single fee
for each bank. We encourage community bank CEOs to attend with leadership teams
from operations, retail strategy, lending, business development, marketing, technology,
project management, cybersecurity and compliance.
WHAT YOU’LL LEARN
The curriculum is divided into eight sessions that will be delivered live online in 3-hour
segments – with breaks – over the course of four weeks. Each session will be recorded
for ease in scheduling. For detailed curriculum visit GSB.org – modules will include:
• Defining the Game
• Get off the Sidelines – Why Digital Banking?

LIMITED TO

ONLY 30 BANKS!
ONLINE DELIVERY AND PER-BANK
FEES ALLOW ORGANIZATION-WIDE
PARTICIPATION
Banking continues to evolve – and as
consumer preferences have changed, the
demand for digital banking services has
grown exponentially.

• Which Version do You Want to Play?
• Create Your Team – The People Factor of a Digital Bank

GSB’s Digital Banking School is focused
exclusively on helping community banks
move into and/or grow their presence in
the digital banking space.

• What Equipment Do You Need?
• Rules of the Game – Compliance & Cybersecurity
• Promoting Your Digital Bank & Building Your Brand
• Program Wrap-Up: Keys to Success from a Winning Team
PROGRAM FEE AND WHAT’S INCLUDED
• One affordable fee for the bank – allowing multiple employees to participate
• All instructional materials
• Login details for live courses – plus access to recorded sessions for 60 days following
completion of the school
• Access to world-class instructors – industry experts and active digital bankers
• Application sessions to apply tactics and strategies learned
• Networking opportunities – including access to an alumni-only LinkedIn group to
continue to conversation and networking for years to come.
• Fees for the 2022 GSB Digital Banking School are $3,200 per bank.

ENROLL

TODAY AT
GSB.ORG

Sponsored by:

Educating Professionals, Creating Leaders

800-755-6440 | gsb.org
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How Federal Withholding
Requirements Apply to IRA
Distributions
Are IRA distributions subject to federal
withholding?

What are the withholding requirements
for nonresident aliens?
The withholding rules require mandatory withholding of 30 percent for
distributions to nonresident aliens unless the individual provides the
financial organization with a completed Form W-8BEN, Certificate of
Foreign Status of Beneficial Owner for United States Tax Withholding
and Reporting (Individuals), and claims a lower withholding rate based
on the tax treaty between his country of residence and the United States.
For example, a Canadian citizen resident would be subject to 30 percent
withholding, unless he completed Form W-8BEN. Then the financial
organization could withhold at the Canadian tax treaty rate of15 percent.

Are IRA owners always allowed to waive
withholding on IRA distributions?
The ability to waive withholding will depend on whether the IRA owner
is a U.S. citizen or resident alien, or a nonresident alien. U.S. citizens and
resident aliens can generally waive withholding on IRA distributions. But
there are certain situations when these IRA owners will not be permitted
to waive withholding and a mandatory 10 percent rate of withholding
will apply.

Do the withholding rules apply to Roth
IRA distributions?

Guidance from IRS Notice 87-7 addressed situations that would
require mandatory withholding, specifically when the IRA owner has
a residence address outside of the United States or does not provide
an actual residence address, such as a post office box. This guidance is
relatively old, however, and does not address situations that may arise
more frequently in modern financial markets where payments are more
likely to be made across international borders.

The withholding rules apply to any IRA distribution that is potentially
taxable. In many cases Roth IRA distributions will not be taxable. Only
“qualified” distributions – based on account and customer information
at a given financial organization – are certain to be tax-free. All other
distributions – those that are nonqualified or might not consist of a Roth
IRA owner’s tax-free contributory basis – could be subject to tax. As a
result, the federal withholding rules are generally applied to Roth IRA
distributions. Keep in mind that a distribution recipient may still waive
withholding if they wish.

To clarify these requirements further, proposed Treasury regulations were
issued in 2019. Specifically, these regulations state that withholding is
required in the following situations.
The IRA owner requests a distribution be paid to a foreign
bank account (even if the IRA owner provided a U.S. residence
address).

•

The IRA owner requests a distribution be paid to a U.S.-based
bank account but the IRA owner has a foreign residence address.

•

The IRA owner does not provide a U.S. residence address.

CIP, CHSP, CFC
Ascensus

The regulation notably exempts military and diplomatic personnel who
are outside of the United States from this requirement, as it states that
any Army Post Office, Fleet Post Office, or Diplomatic Post Office
address is considered to be a U.S. residence address for withholding
requirements purposes.

Yes, but how withholding is applied depends on whether the distribution
is considered periodic or nonperiodic. Periodic payments are the minority
of IRA distributions, encompassing only annuitized distributions from
IRA annuities. These payments are treated as wages for withholding
purposes. All other IRA distributions are considered nonperiodic
payments and are subject to withholding at a default rate of 10 percent,
which generally can be waived by the IRA owner or she can request a
greater amount.

•

Stacy
Torkelson
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Get the answers
you need.
Consult with industry experts.

You may not always have the answers to your clients’ IRA, HSA, and retirement
plan questions, but you don’t have to. Count on Ascensus’ 800 Consulting for
unlimited, direct access to industry experts who will:
• Answer technical questions in layman’s terms
• Help protect your organization from IRS penalties
• Perform a regulatory and legislative analysis
• Assist with challenging questions, such as those related to beneficiary
distribution options and withholding rules

Subscribe to 800 Consulting to stay current on changes related
to the SECURE and CARES Acts and future regulatory changes
affecting IRAs, HSAs, and retirement plans.
Contact Travis or Wendy to discuss your compliance needs.
Travis Hanson
Regional Sales Director
Direct: 218-825-5545
travis.hanson@ascensus.com

Wendy Tibbetts
Regional Sales Consultant
Direct: 218-825-5143
wendy.tibbetts@ascensus.com

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.
Copyright ©2021 Ascensus, LLC. All Rights Reserved. 543300-RPS-560301 (08/21)
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Fargo
Alerus is pleased to announce financial
advisor Bret Kinzler has been recognized
by the American Bankers Association
as a member of the Under 40 in Wealth
Management class of 2022. The award
recognizes wealth management professionals
who are committed to the highest standards
of achievement at work and in their
communities.

HAPPENINGS

Bismarck

Fargo

Bravera Insurance has chosen Kathy
Torske for the role of president and CEO.
In addition, she has been and will continue
to serve as the president and CEO of Bravera
Wealth. She has worked for Bravera since
2005 and been in the financial industry since
1995.
As a testament to its quality service, Bravera
Insurance was once again named a Big “I”
Best Practices Agency in 2021.

Haley Hermanson has been promoted to
digital marketing officer at Cornerstone
Bank. Since joining the bank in March of
2015, she has held the positions in customer
service, operations, human resources, and
marketing. Hermanson graduated from
North Dakota State University with a degree
in psychology.

Kathy Torske

Haley Hermanson

Grand Forks

“Our strong team of insurance experts work hard to make
sure clients can rest easy knowing they are protected from the
unexpected,” Torske said.

Alerus is pleased to announce Prairie
Business magazine has named Alerus senior
business advisor Jon Rentz to its 2021 Top
40 under 40 list. The annual list recognizes
outstanding young professionals from the
Dakotas and western Minnesota for their
contributions to their professions and
Jon Rentz
communities. Rentz joined Alerus in 2010
and has served in various roles including staff accountant and
credit underwriter. He has served as a senior business advisor
since 2017 and has expertise in agriculture and commercial
financial services.

Torske handles executive responsibilities, including developing
and executing the business plan as well as leveraging relationships
and opportunities across all of Bravera’s entities.
She is originally from Arnegard and is a lifelong resident of North
Dakota. She earned bachelor’s degrees in accounting and business
administration with a banking and finance concentration from
Dickinson State University.

Bismarck
Starion Bank is proud to announce
the promotion of Alexandra (Alex)
Zimmerman to business banking
representative. Zimmerman joined Starion in
June 2021 as a universal banker. She holds a
bachelor's degree in strategic communication
with a minor in business administration.
Starion Bank recently promoted Vanessa
Monteith to insurance manager. Monteith
came to Starion in August 2021 with 14
years of experience as an insurance agent and
manager.

Bret Kinzler

Grand Forks & Phoenix AZ
Alerus Financial Corporation recently announced the signing
of a definitive agreement and plan of merger to acquire MPB
BHC, Inc., the bank holding company for Metro Phoenix
Bank, the largest full-service community bank headquartered in
Phoenix. The transaction represents the twenty-fifth acquisition
for Alerus since 2000 as part of its long-term plan to continually
expand its four business segments – banking, retirement and
benefits services, wealth management, and mortgage. Alerus has
been operating in the Phoenix market since 2009.

Alex Zimmerman

The acquisition significantly increases the Alerus presence in
Arizona and, following the completion of the transaction, Alerus
will have the fifth largest deposit market share in the Phoenix
metropolitan statistical area (MSA) among community banks.
On a pro forma basis, Alerus will operate three branch locations
in Arizona (Phoenix, Scottsdale and Mesa).

Vanessa Monteith
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‘Tis the season for sleigh bells, holiday showcases, exchanging
gifts with family and friends, and decorating the Christmas tree.
It’s also a time to spread joy to those around us. First Western
Bank & Trust is excited to get into the spirit of the season with
the return of “100 Cheers”, a celebration of those who make our
community special. FWBT began the “100 Cheers” tradition
back in 2014 as a 100 random-acts-of-kindness campaign during
the holiday season to commemorate our 50th anniversary. Each
year the goal is to spread cheer in unexpected ways. This holiday
season, beginning Monday, December 6th, “100 Cheers” will
begin in all 7 regions FWBT serves. In previous years, FWBT
has celebrated our customers, community members and small
business owners. This year, our “100 Cheers” campaign will
focus on bringing blessings to the most selfless individuals you’ll
ever meet: non-profit employees, educators, and other essential
workers. The past two years have been difficult ones for all of
us, and these amazing individuals have been on the front lines.
They are the foundation of what makes our society great. That’s
why in every region FWBT is located, we will be dedicating “100
Cheers” to them. Each region is tasked with searching out these
important individuals in their community and bringing them
some holiday cheer and goodwill. From December 6th through
December 10th, over 700 people will experience some Christmas
joy and a heartfelt “thank you” for all that they do through this
campaign.

In partnership with the Tioga Economic Development
Corporation, The Bank of Tioga awarded $15,000 to four local
businesses as part of the REV pitch competition, an event held
at the Tioga Theater which helps local business owners to ignite
their business. The Bank of Tioga hosts REV, a small business
pitch competition, in an effort to reinvest in local businesses and
entrepreneurs. This year’s winners included Blue Raven Trading
Company at $7,200, Back Shed Treasures LLC at $4,200, Luxe
Beauty Bar LLC at $2,400 and Haugland Enterprises Inc. at
$1,200.

Tioga
The Bank of Tioga is proud to announce its recent $10,000
donation to Tioga Medical Center to help with the remodel
and needs in the long-term care facility. Tioga Medical Center
serves Tioga and the surrounding area and was instituted for
the primary purpose of administering complete health care.
Restorative, physical, mental, social, and spiritual facilities are
available to each individual admitted, to aid in recovery and
enrich their life.
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Erik Sell, Certified Public Accountant, has
joined Widmer Roel as a senior tax manager.
Erik previously worked for Widmer Roel
from 2006-2013 and has over 15 years of
experience. Erik earned a bachelor’s degree
from the University of Jamestown.

HAPPENINGS

Johnston, IA
Des Moines

Erik Sell

SHAZAM is excited to offer CardCreate™, a new card
personalization service available to SHAZAM’s community
bank and credit union clientele. CardCreate streamlines debit
card ordering and eliminates the need for clients to manage and
maintain card stock while giving more design choices and greater
flexibility in card production. With CardCreate, clients can
manage their debit card personalization program directly with
SHAZAM, giving them reliable service and support levels while
offering extensive design options to give financial institutions
choice and flexibility in their personalization decisions.

The Federal Home Loan Bank of Des Moines is pleased to
announce the North Dakota recipients of its 2021 Competitive
Affordable Housing Program awards: Gate City Bank, Turtle
Mountain State Bank, Bell Bank and Bank of North Dakota.
Through a collaborative effort between FHLB Des Moines
member financial institutions and local housing organizations,
$3 million will be awarded to four affordable housing projects,
impacting more than 180 families and individuals. From
construction of new affordable housing to the rehabilitation of
existing homes and rental properties, the funds will benefit lowincome families, seniors, persons with disabilities, homeless and
at-risk youths. FHLB Des Moines member financial institutions
play a critical role in meeting the affordable housing needs of
their communities. Since the program’s inception in 1990, FHLB
Des Moines members have partnered with housing organizations
to invest nearly $790 million in Affordable Housing Program
awards to help more than 124,000 families and individuals in
find safe and affordable housing. Every year, FHLB Des Moines
returns 10 percent of its net income to benefit communities in its
district.
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Explore how Review Alliance
supports your CMS program
with needs-based outsourcing.
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If you’re budget-conscious, you need
to explore how R/A and their teams
of experts can handle course corrections regarding BSA or consumer
compliance issues. We’re here to help.
Call our teams at (833) 683-0701
or info@bankersalliance.org
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Internal Auditor
Spearfish, SD

G?
HIRoIuN
job
e
r n xt
r ad

othe
Run y
ent or sifieds ,
n ce m
s
u
la
o
C
n
’
n
a
rs
the
B a n ke
ue of
in the in each is s
d
n.
e
ti
d
e
ll
lu
c
u
B
in
NDB A
t wo
r un in
$25 to s . T he ad
is
t
s
T he co cu ti ve is sue n NDB A’s
o
conse be pos ted ek s .
o
we
w ill als bsite for 6
we
ad,
ce a n
To pla r mation to
fo
in
m.
email a@ndba.co
ndb

Our client, Pioneer Bank & Trust located in Spearfish, SD is seeking
a motivated individual as their Internal Auditor. Enjoy the lifestyle
of the beautiful Black Hills of Western South Dakota. Multiple
outdoor amenities will be at your doorstep. Enjoy your career and
where you live. The successful applicant will be responsible for
independently measuring and assessing the risk management process
of the Bank; including but not limited to conducting an annual risk
assessment, generating an audit schedule to coincide with areas of
risk, required audits, and time constraints.
Qualifications include a bachelor’s degree in accounting, business
administration, or finance and a minimum of two years bank audit
experience. The individual will report directly to the bank’s Audit
Committee and work closely with Senior Management team in
identifying and managing all areas of risk. The ideal candidate will
possess knowledge of generally accepted accounting principles and
practices along with ability to work on multiple projects and meet
deadlines. Strong analytical and technical skills are essential to this
position. CPA designation a plus.

Custodian
Dunseith and Bottineau, ND

Pioneer Bank & Trust is a locally owned, independent community
bank that has been serving the banking needs of Western SD
since 1913 and offers a competitive compensation and innovative
benefits/incentive package. Pioneer Bank & Trust is proud to be an
affirmative action/equal opportunity employer. EOE AA M/F/Vet/
Disability #LI-KY1

Full job description can be found at www.starionbank.com/
careers.

To learn more and apply, please visit –
www.eidebailly.com/careers/positions-with-clients

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset.
Located in Dunseith and Bottineau, we are looking for a selfmotivated individual to perform custodial work and services
required for the cleaning and maintenance of the bank. This position
is a part-time position working two days a week for approximately 3
hours each day.
One year of custodian or facility maintenance experience with tasks
such as vacuuming carpets, sweeping and mopping floors, sanitizing
restrooms and fixtures is preferred.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Business Banking Officer
Bismarck, ND

Insurance Operations Supervisor
Bismarck, ND

Full job description: www.firstwestern.bank/careers/.

We are seeking an Insurance Operations Supervisor in Bismarck!

Position Overview:
Develop new commercial loan business for First Western Bank &
Trust through securing, structuring, and closing loans. Maintain
and service existing commercial lending portfolio.

Full job description can be found at www.starionbank.com/
careers.
Are you looking for a rewarding career with an organization that
is committed to enriching the quality of lives of our employees,
customers and communities? How about working for an
organization that values our employees and continues to invest in
our team with opportunities to grow personally and professionally?
•
•
•
•
•
•

Essential Job Functions
• Conduct sales calls and meet with prospective and existing
customers to establish new loan business
• Represent the bank in local community at meetings and events
to market the bank’s products and services
• Administer individual loan portfolio including commercial
and other assigned loans
• Interview loan customers to determine lending needs
• Work with the Small Business Administration and Bank of
North Dakota to qualify customers for participation lending
programs
• Negotiate direct lending terms as well as collateral and
payment structures
• Maintain customer relationships through regular
communication and follow up contact
• Meet with customers to request information for loan
applications, including appraisals, credit reports, background
checks and other information needed for loan evaluation
• Compile financial information including income tax records,
balance sheets and other data to create loan spreads
• Analyze applicant financial status and conduct collateral
evaluations to make lending decisions
• Approve credits up to lending authority and prepare those
credit requests that exceed lending authority for loan
committee and/or Board approval
• Assemble and maintain complete loan files
• Conduct loan reviews on existing customers annually
• Collaborate with management on loan policies and procedures
and make recommendations for improvement
• Participate in the bank’s loan committee
• Review loan reports to determine the status of payment and
work with customers to collect outstanding balances
• Ensure documentation is in compliance with bank policy as
well as State and Federal Regulations
• Ensure compliance with banking laws, regulations and the
Bank’s policies and procedures, including Bank Secrecy Act
• Maintain continuing education related to regulatory standards

In this role, you will be responsible for day to day operations
of the insurance support team to ensure high quality customer
service, efficient work flow and compliance.
Training, overseeing, advising and coaching employees
Provide and manage a variety of accounting functions
Manage database to ensure accuracy, proper documentation,
and timeliness of data
Develop and run reports to assist with agency sales goals
Assist with other administrative duties

You should be:
In the know – always keeping up with local and national trends and
products and services
Self-aware – including highly intentional about your decisionmaking processes, and skilled in communicating them to diverse
colleagues and customers
Customer-focused – happy to help others, genuinely curious about
an array of industries, and hungry to learn at any stage of your career
You should have:
•
•
•
•

Excellent customer service skills
Five to eight years of insurance experience.
Previous leadership and management experience
Proven interpersonal communication skills.

We offer a competitive salary with a significant incentive-based
element and a full comprehensive benefit package including health,
life, dental, vision, health savings account, 401K, profit sharing, paid
vacation and holidays.
Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

To apply: go to www.firstwestern.bank/careers/

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

First Western Bank & Trust is an Equal Opportunity Employer. All
qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity or
national origin.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Universal Banker
Fargo, ND

Mortgage Operations Specialist
Mandan or Fargo, ND or Madison, WI

We are seeking an Universal Banker in Fargo!

Starion Bank is seeking a Mortgage Operations Specialist in
Mandan or Fargo, North Dakota; or Madison, Wisconsin. This
position may be eligible for remote work.

Full job description can be found at www.starionbank.com/
careers.

Full job description: www.starionbank.com/careers.

Are you customer focused, disciplined, ethical, and action oriented?
Do you encourage and inspire others to do their best? If so, you
would be an excellent fit at Starion Bank!

At Starion Bank, we’re looking for talented people who will put our
customers at the center of everything we do. Join our diverse team
where you’ll feel valued and inspired to contribute your unique skills
and experience.

Responsibilities:
•
•
•
•

Open personal and business deposit accounts
Cross-sell bank products and services
Process regular teller transactions in an efficient, friendly and
accurate manner
Develop long-term relationships with consumer and business
customers as well as maintain existing customer relationships

Responsibilities:
•
•

Qualifications:
•

Prefer two to three years of experience in customer service,
sales and cash handling

•

Leadership abilities and self-motivation required

•
•
•
•

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset.

•
•
•

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.

Accountable for bank-wide processing of government and
conventional mortgage loans sold to secondary market or booked
with the bank’s in-house conventional loan products
Process and reviews government and conventional mortgage loan
applications
Complete verifications, review credit reports, and appraisals
Prepares mortgage files for underwriting, analyzes credit
documentation, and informs Mortgage Banking Officers of preunderwriting decisions and conditions
Completes self-employed income analysis
Assists with funding loans, scanning loan packages, uploading files
to our Secondary Market investors, completing investor purchases
and final document submission
Completes loan input, satisfies regulatory disclosure and reporting
requirements
Contacts mortgage customers and assists in obtaining items needed
for loan approval
Maintains bank-controlled real estate fee and general ledger
accounts

Qualifications:

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

•
•

Require a minimum of three to five years of retail loan or mortgage
loan experience
Prefer a bachelor’s degree in accounting, finance, economics, or business

Starion is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow professionally and personally, and treat
employees as our most important organizational asset.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Private Banking Officer
Bismarck, ND

Junior Credit Analyst
Bismarck, ND

Full job description: www.starionbank.com/careers.

Full job description can be found at www.starionbank.com/
careers.

Are you a disciplined leader driven to know your customers and meet
their needs? Do your get-‘er-done attitude, high ethical standards,
and community involvement inspire others? If so, you may be an
excellent fit at Starion Bank!

Starion is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow professionally and personally and treat
employees as our most important organizational asset.

We are seeking a Private Banking Officer in Bismarck.

Starion Bank is seeking a Junior Credit Analyst in our Bismarck
Main location.

In this role, you will:
•

Identify, develop and manage personal and business
relationships with high net-worth clients in the professional
and executive sector through:
• Proactive sales calls, community engagement, and
collaboration with Starion colleagues, and
• Diligent, data-driven administration of portfolios that
complies with all bank policies and regulatory standards.

In this role, you will be responsible for:
•
•
•
•
•

You should be:
•
•
•
•

You should have:

Customer-focused—happy to help others, genuinely curious
about an array of industries, and hungry to learn new sales best
practices at any stage of your career
In the know—always keeping up with both local business news
and philanthropic projects, as well as national economic trends
Self-Motivated—have an internal drive to achieve, produce,
develop, and keep moving forward
Self-aware—highly intentional about your decision-making
processes, and skilled in communicating them to diverse
colleagues and customers

•
•
•
•
•
•
•

You should be:
•
•
•

Credit analysis for lending activities and financial statements
Inputting financials for the Ag renewal process
Updating asset and liability balance sheet schedules
Analyze accrual adjustments to reconcile earned equity
Prepare the financial packet for full underwriting

•

A degree in business or a related field.
At least one year of private banking or related experience
preferred.
Proficiency with Microsoft Office Products.

One to three years similar experience and the equivalent of a
bachelor’s degree
Sound analytical, problem solving, and written
communication skills.
Strong organization, time management, and problem-solving
skills
Demonstrated ability to prioritize work, multi-task, and work
independently
Excellent oral and written communication skills
Exceptional customer service skills
Computer skills including Outlook, Word, Excel and Power
Point
Experience with ag lending software is preferred but not
required

Starion offers a competitive salary and a full comprehensive benefit
package including health, life, dental, vision, health savings account,
401K, profit sharing, paid vacation and holidays.’

Starion Bank is a growing community bank known for providing
local leadership, personalized service and community loyalty.
We foster a culture where you can grow both professionally
and personally, and we treat employees as our most important
organizational asset. We offer a competitive salary and a full
comprehensive benefit package including health, life, dental, vision,
health savings account, 401K, profit sharing, paid vacation and
holidays.
Join our team and work at a bank recognized as “Best of the Best” by
Independent Bankers magazine and “50 Best Places to Work” by Prairie
Business magazine! Apply online at www.starionbank.com/careers.

Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Insurance Agent
Bismarck, ND

Senior Wealth Management Associate
Grand Forks or Fargo, ND

We are seeking an Insurance Agent to take over an existing book of
business in Bismarck!

Position Summary:
Senior Financial Associates are responsible for supporting Business
and Financial Advisors in enhancing existing relationships and
developing new business opportunities. This position will focus
on supporting commercial lending clients in their selection of
Alerus products to achieve their financial goals. This position is
responsible for ensuring the support and fulfillment of the selected
products and services happens seamlessly.

Full job description can be found at www.starionbank.com/careers.
Are you looking for a rewarding career with an organization that
is committed to enriching the quality of lives of our employees,
customers and communities? How about working for an organization
that values our employees and continues to invest in our team with
opportunities to grow personally and professionally?

Responsibilities:

In this role, you will be responsible for selling all lines of insurance as
well as:
• Servicing over 1,000 accounts and 2,400 active policies
• Providing customers with insurance products and aggressively
promoting insurance
• Establishing strategies for sales, new business development,
account retention, cross sales and referrals within the Bank
• Building and maintaining relationships with customers
• Completing periodic review and updating of customer coverages
• Understanding all company websites for quoting, changes and claims
• Properly documenting the details of customer and company
conversations

•
•

•
•
•

You should be:
•
•
•

Customer-focused – happy to help others, genuinely curious
about an array of industries, and hungry to learn new sales best
practices at any stage of your career
Self-aware – highly intentional about your decision-making
processes, and skilled in communicating them to diverse
colleagues and customers
Involved in the Community – committed to the communities
you serve by supporting local organizations and volunteering

•
•
•

You should have:
•
•
•
•
•

Work closely with financial advisors, business advisors,
product experts and others as necessary to fulfill client’s
financial needs.
Ability to manage account opening, fulfillment, and
processing for consumer and commercial depository
accounts, consumer and commercial lending products, and
Alerus investment products.
Update CRM software to capture client activity, schedule
required follow-up actions, and effectively onboard clients.
Complete annual regulatory review of accounts.
Review daily tickler reports and documentation errors
and act on necessary items, following up with document
gathering and reporting for resolution.
Review daily overdrafts for advisors, taking action and
making client contacts as appropriate.
Complete account opening documentation , open
accounts when necessary, asset transfers, and issue binders,
coordinating with other product specialists when needed.
Responsible to coordinate and participate, as needed, in
client meetings with advisors and product specialists.

Qualifications:

Three to five years of similar or related experience
Excellent customer service skills
Organizational and time management skills
Proven interpersonal communication skills
Insurance license in property, casualty, life and health

•
•
•

We offer a competitive salary with a significant incentive-based
element and a full comprehensive benefit package including health,
life, dental, vision, health savings account, 401K, profit sharing, paid
vacation and holidays.

•
•
•
•

Join our team and work at a bank recognized as “Best of the Best” by
Independent Bankers magazine and “50 Best Places to Work” by Prairie
Business magazine! Apply online at www.starionbank.com/careers.

Bachelor’s degree in Business, Finance or related field or
equivalent work experience required.
Minimum 5 years of financial services experience.
Previous experience utilizing CRM software to track and
manage sales opportunities.
Demonstrated record of proven sales ability and client service
abilities.
Proven written and verbal communication skills.
Established interpersonal and negotiating skills.
Basic math proficiency.

Please apply online via our website: https://alerus.com/about/careers/

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Accounting Specialist/Proof
Mandan, ND

Accounting/Bookkeeping Specialist
Mandan, ND

Full job description can be found at www.starionbank.com/careers.

Full job description can be found at www.starionbank.com/careers.

Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally and
treat employees as our most important organizational asset.

Starion Bank is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow both professionally and personally and
treat employees as our most important organizational asset.

Located in our Mandan branch, this full-time position delivers highquality customer service by providing accounting and bookkeeping
support to all 16 branches and customers in North Dakota and
Wisconsin.

Located in our Mandan branch, this full-time position delivers highquality customer service by providing accounting and bookkeeping
support to all 16 branches and customers in North Dakota and
Wisconsin.

Responsibilities include:

Responsibilities include:

•
•
•
•
•
•

Accurate and timely balancing of all transactions
Statement processing
Coding, endorsing, and scanning transactions
Receiving bulk files and statement sorts for proper distribution
Verify and release wires
Balancing clearinghouse cash letters for updating accounts

•
•
•
•
•
•
•
•
•

You should have:
•
•
•
•
•

Two to four years of accounting/bookkeeping experience
Strong mathematical and problem-solving skills
Multi-tasking and decision-making skills
Computer skills including Outlook, Word and Excel
Exceptional customer service skills

Balance general ledger and application account totals
Resolve/process non-posted and ACH exception items
Process incoming returns
Debit card and ATM transaction balancing, dispute processing
and card maintenance
Process check adjustments
Mobile deposit review
Balance official checks
Account maintenance and other miscellaneous duties
Promote and cross sell bank services

You should have:
•
•
•
•
•
•

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best” by
Independent Banker magazine, “50 Best Places to Work” by Prairie
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan
Young Professionals Network! Apply online at www.starionbank.com/
careers.

The equivalent of an associate degree
One to two years of accounting/bookkeeping experience
Strong mathematical and problem-solving skills
Multi-tasking and decision-making skills
Computer skills including Outlook, Word and Excel
Exceptional customer service skills.

Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best” by
Independent Banker magazine, “50 Best Places to Work” by Prairie
Business magazine and “Top 10 Workplaces” by Bismarck-Mandan
Young Professionals Network! Apply online at www.starionbank.com/
careers.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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Loan Administrator I, II, III
West Fargo, ND

Position Overview
Provides administrative support to the lending team through customer
service, preparing forms and documents, maintaining loan files,
and processing a variety of deposit and loan-related transactions.
Responsible for loan servicing, on-going customer service, billing,
payment processing and General Ledger accounts within an
environment of high work volumes and established deadlines.
Independently handles production tasks requiring knowledge of
lending documents, policies and procedures.

•
•
•
•

This position description applies to three levels assigned on a variety
of factors including, but not limited to: scope and complexity of
responsibility, experience, and expertise.
•

•
•
•
•
•
•
•
•
•
•
•
•
•

•

•

Obtain information related to the commercial and ag
loan origination process including: ordering appraisals,
environmental reports, credit reports, customer identification
verifications, Uniform Commercial Code (UCC) searches,
business entities searches, insurance information, flood
certificates and various other items
Prepare, type and process materials required for loan closing,
statements, checks, escrow letters, journals, etc.
Order preliminary title policies, attorney preliminary title
opinions and update abstracts for loan commitments and review
with loan officer
Prepare commercial and agricultural loan documents including
but not limited to notes, security agreements and guarantees
according to processing guidelines
Complete UCC filings, continuations and terminations
Obtain customer signatures on appropriate loan documents
Assist with preparation of Regulation Z, settlement statements
and loan statistic sheets
Issue checks for loan payouts and process lien waivers
Process advances and loan payments
Provide customers loan and repayment schedules as requested
Maintain loan file documentation, type comments, and enter
loan data in computer system
Prepares and submits loan documentation order packages
Assists the loan officer with the loan closing process as needed;
may review loan documents, make customer copies, and may
facilitate signing of loan documents
Completes the post-closing processes for the loan such as
requesting boarding, funding the loan and disbursing fees,
paying loan invoices, updating the loan file, ensuring second
HMDA review occurs, lien perfection, setting loan ticklers, and
ordering final loan related searches and reviews
Completes loan servicing tasks such as filing documentation,
maintaining the loan files, working tickler reports, continuing

•
•
•
•

lien filings, processing servicing requests, processing participant
bank payments, completing necessary reporting, and process
paid loans
Supports lender(s) in all aspects of a business customer
relationship; promptly and professionally greets customers;
resolves customer and loan officer inquires efficiently
Index scanned loan documents per policy guidelines and verify
accuracy of loan application and closing documents
Sort participating bank correspondence and file documentation
as necessary
Track expired loan reviews and update files annually to bring
required documentation current
Track documents including hazard insurance, flood insurance,
vehicle titles, UCC filings, financial statements and title policies
Type loan satisfactions on closed loans and update files for final
closings
Work the FSA reports on a bi-annual basis
Ensure compliance with banking laws, regulations and the
Bank’s policies and procedures, including Bank Secrecy Act
Maintain continuing education related to regulatory standards

Other Duties
•

Other duties, responsibilities and activities may be assigned
with or without notice

Qualifications
•
•
•
•
•

Associate’s degree in business, finance, accounting or the
equivalent in related work experience
Previous experience in banking, lending products or services,
and documentation preferred
Experience with managing files, loan documents and records
Knowledge of administrative, clerical procedures and
accounting principles preferred
Proficient computer skills required; Microsoft Office and bank
loan software programs preferred

Skills/Abilities
•
•
•
•
•
•

Highly organized with careful attention to detail and accuracy
Excellent written and verbal communication skills
High degree of professionalism to handle sensitive and
confidential information
Manage time effectively between priorities and work
independently
Excellent interpersonal skills
Reliable, responsible, and dependable in fulfilling obligations

To apply: go to www.firstwestern.bank/careers/
First Western Bank & Trust is an Equal Opportunity Employer.
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Collateral Valuation Analyst IV
North Dakota

Mortgage Operations Specialist
Mandan or Fargo, ND or Madison, WI

Bank of North Dakota is launching an exciting new program to provide
collateral valuation services for our financial institution partners across
the state of North Dakota. The hired employee may work remotely but
is expected to be a North Dakota resident and live within the state's
borders.

Starion Bank is seeking a Mortgage Operations Specialist in
Mandan or Fargo, North Dakota; or Madison, Wisconsin. This
position may be eligible for remote work.
Full job description: www.starionbank.com/careers.
At Starion Bank, we’re looking for talented people who will put our
customers at the center of everything we do. Join our diverse team
where you’ll feel valued and inspired to contribute your unique skills
and experience.

Summary of Work
Responsibilities to include: Completing collateral valuations for
commercial, agricultural, and residential real estate as well as
equipment, machinery, and aircraft, etc. Collateral valuation services
to include preparation of ag and commercial real estate evaluations,
appraisal reviews of certified appraisals, and independent affirmations
of ag and commercial real estate evaluations prepared by the financial
institution. Collects, investigates, documents and maintains
comparable sales information. Performs other duties as assigned such
as special projects. Represents and communicates the mission and
values of Bank of North Dakota and complies with its conduct policy,
security policy and confidentiality expectations. This position reports
to the Collateral Valuation Manager.

Responsibilities:
•
•
•
•
•
•

Minimum Qualifications
This position requires a bachelor's degree in accounting, finance,
business administration, or related field. A professional designation
such as a certified general appraiser, or an extensive background in
real estate valuation may substitute for the education requirement.
A minimum of three years of work-related experience as an appraiser,
as an apprentice to an appraiser, or bank/credit union employee or
independent contractor working on behalf of a financial institution
with primary duties in collateral valuation. Appraisal license and/
or certification is preferred but not required. Experience in credit
analysis, financial analysis, or accounting is also preferred but not
required. Applicant must be able to work independently with
minimal supervision, use sound judgment, and be a self-starter.
Applicant must also be able to communicate effectively in person, by
phone, and in writing.

•
•
•

Accountable for bank-wide processing of government and
conventional mortgage loans sold to secondary market or booked
with the bank’s in-house conventional loan products
Process and reviews government and conventional mortgage loan
applications
Complete verifications, review credit reports, and appraisals
Prepares mortgage files for underwriting, analyzes credit
documentation, and informs Mortgage Banking Officers of preunderwriting decisions and conditions
Completes self-employed income analysis
Assists with funding loans, scanning loan packages, uploading files
to our Secondary Market investors, completing investor purchases
and final document submission
Completes loan input, satisfies regulatory disclosure and reporting
requirements
Contacts mortgage customers and assists in obtaining items needed
for loan approval
Maintains bank-controlled real estate fee and general ledger
accounts

Qualifications:
•
•

Require a minimum of three to five years of retail loan or mortgage
loan experience
Prefer a bachelor’s degree in accounting, finance, economics, or business

Starion is a growing community bank known for providing local
leadership, personalized service and community loyalty. We foster a
culture where you can grow professionally and personally, and treat
employees as our most important organizational asset.
Starion Bank offers a competitive salary and a full comprehensive
benefit package including health, life, dental, vision, health savings
account, 401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best”
by Independent Bankers magazine and “50 Best Places to Work” by
Prairie Business magazine! Apply online at www.starionbank.com/
careers.

Application Procedures
All application material must be received by midnight Dec 21st. To
apply, please visit: Careers - Bank of North Dakota (nd.gov)
Equal Employment Opportunity

Starion Bank is an Equal Opportunity Employer of women, minorities,
protected veterans and individuals with disabilities.
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An NDBA Company
Question of the Month
Q. Must the bank follow the E-Sign Act requirements if providing a notice of nonpayment
to a customer electronically?
A. The commentary to § 229.33(h), clarifies that a notice can be provided by email or
fax. However, only Regulation CC, Subpart B, requires conforming with the E-Sign Act
requirements for any disclosures or notices provided to consumers (not commercial
customers) in accordance with Subpart B. The notice of nonpayment under § 229.33(h),
is set forth under Subpart C, which does not address electronic consent. However, in
light of the Subpart B requirements and a general best practice, conforming with E-Sign
requirements will protect the bank by creating a presumption that notice was provided.
Therefore, we advise meeting E-Sign requirements for any Regulation CC notice or
disclosures, to consumer and non-consumer customers.
This paragraph requires a depositary bank to notify its customer of nonpayment upon
receipt of a returned check or notice of nonpayment. Notice also must be given if a
depositary bank receives a notice of recovery under §229.35(b). A bank that chooses
to provide the notice required by §229.33(h) in writing may send the notice by email
or facsimile if the bank sends the notice to the email address or facsimile number
specified by the customer for that purpose. The notice to the customer required under
this paragraph also may satisfy the notice requirement of §229.13(g) if the depositary bank
invokes the reasonable-cause exception of §229.13(e) due to the receipt of a notice of
nonpayment, provided the notice meets all the requirements of §229.13(g). Commentary
to § 229.33(h), https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true
&node=ap12.3.229.0000 _ 0nbspnbspnbsp.e&rgn=div9

For a customer who is a consumer, a depositary bank satisfies the written-notice
requirement by sending an electronic notice in compliance with the requirements of the
Electronic Signatures in Global and National Commerce Act (12 U.S.C.
7001 et seq.), which include obtaining the consumer’s affirmative consent to
such means of notice. Commentary to § 229.15(a), https://www.ecfr.gov/cgi-bin/text
3e41051d2fd905844bb&mc=true&node=ap12.3.229.0000 _ 0nbspnbspnbsp.e&rgn=div9

More Compliance Alliance Q & As can be found in the Bulletin Link
Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put them to work for your
bank, call (888) 353-3933 or email info@compliancealliance.com
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NDBA ENDORSED BUSINESS PARTNERS
NDBA is pleased to partner with companies involved in the banking industry. Endorsed business partners are approved by the NDBA
Services Board based on the caliber of a company and its products and services.
Win for North Dakota Banks
•
Use the buying power of North Dakota banks working together through the association
•
Build long-lasting relationships with companies that have a record of success
•
Learn from industry experts that support, speak, and exhibit at NDBA events
Allied Solutions

IntraFi Network

Ascensus

Midwest Bankers Insurance Services

The Baker Group

Office Depot

Bankers Alliance

SBS Cybersecurity

BHG Bank Group

Secureworks

www.bhgloanhub.com
Davie FL
Contact: Keith Gruebele, EVP/Institutional Relationships
Phone: 954-263-6399
kgruebele@bhg-inc.com

www.secureworks.com
Atlanta GA
Contact: Tyler Payne, Account Executive
Phone: 470-481-2391
jpayne@secureworks.com

DataVerify Flood Services

Works24

www.alliedsolutions.net
Fargo ND
Contact: Steve Owens, Client Development Manager
Phone: 612-845-4282
stephen.owens@alliedsolutions.net

www.ascensus.com
Brainerd MN
Contact: Travis Hanson, Regional Sales Director
Phone: 218-825-5144
travis.hanson@ascensus.com

www.gobaker.com
Oklahoma City OK
Contact: Jantz Kinzer, Associate Partner
Phone: 405-415-7255
jmkinzer@gobaker.com

www.bankersalliance.org
Austin TX
Contact: Brittney Stacey, Director of Membership Development
Phone: 833-683-0701
brittney@bankersalliance.org

www.flood.dataverify.com
Norwalk OH
Contact: Teri Sizemore, National Sales Executive
Phone: 419-660-8589
teri.sizemore@dataverifyflood.com

Fiserv

www.fiserv.com
Meridian ID
Contact: Clark Gunson, Lead Sales Executive – Global Sales Organization
Phone: 208-501-5335
clark.gunson@fiserv.com

www.IntraFi.com
Arlington VA
Contact: Bradley Cole, Managing Director, Northern Plains
Phone: 703-292-3392
bcole@intrafi.com

www.mbisllc.com
Eden Prairie MN
Contact: Adam Dawson, Regional Sales Manager
Phone: 952-261-8978
adamd@mbisllc.com

www.business.officedepot.com/banksignup
Austin TX
Contact: Kimberly Gilbert, Senior Inside Sales Representative
Phone: 855-337-6811 (12815)
kimberly.gilbert@officedepot.com

www.sbscyber.com
Madison SD
Contact: Rick Olivier, Senior Account Executive
Phone: 605-270-3321
rick.olivier@sbscyber.com

www.works24.com
Edmond OK
Contact: Brian Robinson, VP/Sales & Marketing
Phone: 405-205-9538
brobinson@works24.com

QUESTIONS?
Contact Ann Reich, SVP of Strategic Partnerships, at
701-214-7259 or ann@ndba.com.

55

High-quality
borrowers
on-demand.
FICO:* 736
Income:* $279,000
Average 2021
BHG borrower:

AVG Loan Size: $113,900
Years in Industry:* 20
DSCR:* 2.5

TO LEARN MORE ABOUT BHG, PLEASE CONTACT:
Keith Gruebele, EVP, Institutional Relationship
KeithGruebele@em.bhgbanks.com • (954) 737-5318
BHGLoanHub.com/ND

BHG IS AN ENDORSED MEMBER

*weighted average
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